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FAMILY-FRIENDLY SMALL GROUPS

Leader’s Guide

How to use OPractical Ministry SkillsO b$MALLGROUPS.COM in your
regularly scheduled meetings.

Welcome to SMALLGRoUPS.coM. YouOve purchased an innovative resource that will help you train and
direct the leaders of your small-groups ministry. The material comes from respected thinkers and church
leaders selected by the editors of Leadership Resources and Christianity Today International.

OPracticaMinistry SkillsOis completelyflexible anddesignedior easyuse.Eachthemefocuseson a practical
areaof small-groupsaministry andcomprisesbrief handoutson specificaspectof that ministry. The handouts
give asuccinctandpracticaloverviewof theissuesmostrelevantto your goals.You may usethemat the
beginningof a meetingto helplauncha discussionpr youmay handthemout asbrief primersfor new small-
groupleadersor coaches.

This specificthemeis designedo helpyou improvethe connection(and decreaséhe tension)betweenyour
church@small groupsandfamilies. Eachhandoutcanbe usedaspart of a training sessiorfor largegroupsof
leadersandcoachespr as away to encourageand educatepeopleindividually. Simply print the handoutsyou
needandusethemasnecessary.

For example,to learnpracticalskills for ministeringto the families of your small-groupmembersseeOMaking
the Familya PriorityO(p. 3). To explorethe benefitsof spouse-onlysmall groups,takea look at OJusthe Two
of UsQ(p. 8). OJoininghe Generations(p. 9910)deliversa usefuloverview of the principlesbehind
intergenerationafiroups,andthe benefitsto churchesandfamilies.

We hopeyou benefitfrom this themeas youequipyour smallgroupsto strengtherandbenefitfamilies within
your church.

Needmorematerial,or somethingon a specifictopic? Seeour websiteat www.SmallGroups.com

To contactthe editors:

E-mail SmallGroups@christianitytoday.com
Mail ~ SMALLGRoOUPS.coM, Christianity TodayInternational
465 GunderserDrive, Carol Stream L 60188

‘S

~ Small
Groups
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FAMILY-FRIENDLY SMALL GROUPS

Making the Family a Priority
7 steps to minister beyond the individuals in your group.
Psalm 103:17-18

Imaginethis: Your youngestchild is aboutto havetubesplacedin herearsas away of combatingthe
numerousearinfectionsshehashadlately. The night beforethe procedureyour small-groupleadercalls,
offering to takeyour third-gradesonto schoolsoyou cangetto the doctorOsffice on time. How would you
feel?

ItOs nicéo know the leaderof your small grouphasanappreciatiorfor whatOfiappeningn your familyOs
lifeNand evenwantsto assistyou. The Bible consistentlyaffirms the familyOsstrategicrole in the kingdom of
God. Inthefamily, God establishe®ur mostsignificantrelationshipsandbuilds our characterThe churchand
smallgroupcannottakethe placeof thefamily. As asmall-groupleader,itOs unrealistito think you canmeet
the needsf adultmembersy yourself. ThatOsvhy, as muchaspossible you needto partnerwith that
memberOamily in your leadershigefforts.

Oncepartneringbecomes priority, you will discovermanywaysto doit. Herearesomesuggestion$o get
you started:

1. Begin by recognizing the power of the family in building (or destroying) personal faith.
Most of uscanpoint to numerousvaysour own faith wasshapedy eventsandexperiencesvithin
our families.Acknowledgethe familyOgowerandcommitto partneringwith the family in your
ministry.

2. Create a bank of information for each family represented in your small group. It maybe
as simpleas notescribbledon a pieceof paperor asdetailedas acomputerdatabaseTell theclass
whatyouOreloing andwhy. Recordfactsaboutfamily membersages birthdays,anniversaries,
moving histories,andso on. Thecollectedinformationgivesyou valuableinsight.

3. Use the information you gather to note special events or circumstances in each group
memberOslife. Simplethingslike ananniversarycardor aphonecall on achildOsirthdaycan
strengtheryour role andplacein theindividualOgamily.

4. Look for ways to meet and get acquainted with other family members. Goingout toeat
after churchon Sundaycanbring entirefamilies together.Ballgames schoolactivities,andchurch
functionsprovide greatopportunitiesfor the interestedeader.You canlearna greatdealaboutadults
by watchingtheminteractwith their children. Parents@nxiety, pride, hopesfears,anddreamsfor
their childrencanaccountfor unusualbehaviordemonstrateduring your time together.

5. Inquire about the spiritual condition of family members. Many families haveunsaved
parentsspousesor children.Your memberswill be happyto know you areprayingfor them.

6. Encourage family enrichment activities. Many churchesandlocal ministriesoffer seminars
within the communityon marriage parenting finances,andotherfamily-relatedtopics. Drawing
attentionto theseduring gatheringshelpscreateanenvironmentwherethefamily is seenasvaluable.

7. Encourage adult learners to have afamily Bible study each week. Thetime neednotbe
long or complicatedThe family canmakethe experienceappropriatefor childrenby adaptingthe
Bible-studyportion of their small-groupmaterialfor useat home Adults who live alonecan
strengtherfamily-style relationshipsn a weeklystudytime with neighborsor otherclassmembers.

NR ICHARD DODGE, still awaiting permissiorfrom Lifeway

Discuss

1. Can youthink of atime whensomeonaninisteredto your family? How did thataffectyou?

2. How canwe increasehe knowledgeof anniversarieshirthdays,andotherspecialeventswithin our small
group?

3. Whataresomewaysto getfamiliesin our smallgroupstogethermoreoften?
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FAMILY-FRIENDLY SMALL GROUPS

Your Small Group and Your Family
Are they competitors or team members?
Psalm 78:1-8

Whenl speakat conference®r seminars] askpeopleto write downthe areasof ministry they areinvolvedin
and therprioritize them. Sadly,the majority of peopleneverlist oneof the mostimportantministriesentrusted
to themby their HeavenlyFather:their own family.

Two sources of tension

So manyparentsandspousedeel pulled betweenthe needsof their family andthe needsof their small group.
But if God ordainedusto leada smallgroup,he gaveit as agift to our families. Thereis nothinggiven by God
thatwill damageour childrenandfamiliesNno anointing,no position,andno ministry. He neverintended
there tobe competitionbetweenthe two. They area gift, oneto the other.

Why, then,do we strugglewith this tension2Why do we oftenfeel pulledin different directions? believe
there ardwo main causesThefirst is alack of applicationof GodO¥Vord. We arecommandedo passour
faith onto our family (Psalm78:1D8).This cannotbe sidelinedfor otherministries.Deuteronomy29:29says,
OThe secrehingsbelongto God; thethingsrevealedbelongto you andto your children. Orour ministry is Oa
thing revealed,@ndit belongsto you and your children.

The secondeasonl seefor thetensionbetweermministry andfamily is the lack of training andskills givento
parentsNskillsthat enableboth the small-groupministry andthe family to be blessedandrunin harmony.

A better way

Let megive anexamplethatyou may be ableto identify with. Supposeyou receivea messagehatoneof your
small-groupmembershasbeentakento the hospital. Whatdo youdo?Many would saya hastygoodbyeto
their family andrushout thedoor. But let me do a re-runon how family andministry could havebecome
unified at thatmoment.You receivea messagéhatoneof your small-groupmembershasbeentakento the
hospital.You call your family togetherandpray for that member.Then,eachmemberof thefamily sits
togetherandmakescards,draws,or writesmessagéeo thatsmall-groupmember.

After that,if it is appropriatechooseoneof themto go with youto the hospital.Onthejourney,havesome
quality time with thatchild, singingto atape,sharingyour heart,andlistening. Whenyou arrive together give
the cardsandotheritemsmadeat homeandpray for the small-groupmember As thevisit ends,go tothe
hospitalcafZandhavea drinktogetherwith your child beforegoing homeandreportingto othermembersof
the family.

No pressureno competition,but rathera harmonyof family andministry.

In onefamily | knew, the parentswerevery weary,andthe children heardthemtalking aboutgiving up small-
groupleadershipAt thatpoint the childrenrespondedDMomandDad, if you wanta rest,weQlrun the small
groupfor a fewweeks.(rhatfamily sawthe smallgroupas aministry givento all of them,andthe children
felt includedenoughto offer their help.

Thereareno earth-shakingtrategiego setthis mindsetin placeNjust aninclusive heartanda visionthat God

has notcalledparentsalone,but the whole family. Neverdid Godintendthatministry andfamily shouldhave

to competeBYy restoringthe harmonyof family andsmall-groupministry, suchcompetitionwill disappeaand
godly prioritieswill prevail.

ND APHNE KIRK; Copyright © 2007 Christianity Today International. Used with permission from
Smallgroups.com.

Discuss

1. Wouldyou ratethelevel of tensionbetweenyour family andyour smallgroupas veryhigh, high, medium,
or low?Why?

2. If askedto do so,would the membersof your family be ableto identify the membersof your smallgroup?

3. How couldyou helpyour family becomemoreinvolved in the ministry of your smallgroup?
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FAMILY-FRIENDLY SMALL GROUPS

Your Most Important Small Group

The same techniques that build healthy small groups can also bless
your family.

Acts 16:31

As mostof usknow, small-groupleadershipdoesnot guarantee perfecttamily life. In fact, it may causea lot
of problems But thereis hope.ThatObecausdghe samebiblical principlesunderlieboth groupsandfamilies.
But howcanyou apply small-groupthinking to family living? Justusethefollowing groupconceptsat home:

The family is a caring community.
Althoughwe love our families, we mustbecomeintentionalaboutdevelopinga loving, grace-oriented
community.This is especiallytrue at home.

» Scheduldrequentfamily times.The closeproximity of a sharedactivity pavestheway for deeper
conversation.

» Use icebreakequestionsat dinneror on cartrips. In additionto havingfun, you will learnalot about
each other.

> Be honestndvulnerable Admit your own areasof weakness(It isnOssif our childrendonOknow
them anyway.)

» Allow roomfor failure, thenfollow up with supportandencouragement.

» Be sureo really listen. And do sowithout interrupting,beingdistractedor judging.

The family is a center of worship.
The greateskegacywe canleaveour childrenis a deepntimacy with Godanda faithful commitmentto
Christ. Makeworshipa lifestyle, not a weekly event.

» Talk aboutGodin thenormalcourseof your day. UselifeOshappymomentsto give creditwhere
creditis dueNto God. Explorenatureas GodOsreation.

» Sing praisesongstogether Fill your homewith Christianmusic.
» Pray foreachotherandwith eachother.Let your spouseandchildrenknow you will be prayingas

they facedifficult work assignmentsr tests.Remembeto follow up byaskinghow it went,then
thankGodtogether.

» SharewhatGodis teachingyou. Let your childrenseeyou havingquiettime or prayingwith a friend.
» ReadBible storiesor studyScripturetogether.

The family is an outreach mission.
A healthyfamily opensits heartto others.It offers hospitality,genuinecaring,andthe good newsof Jesus
Christ.

» Makeyour homethekid-friendly one.(Keeplots of snackshandy.)

» Involve thewhole family in a projectlike Angel Tree,a homelesshelter,or by purchasingood and
gifts for a needyfamily.

» Serveas ahostfamily for aninternationalstudentor family.
» Becomea surrogatefamily for an elderly neighborwhoseown family is far away.

The shiftawayfrom a family-centeredocietymeanswe canno longercounton thecultureto valueour
families or protecttheir well-being.If we wantour familiesto be saltandlight amidthe currenttrends,we
mustbecomeintentionalaboutour own family. It is our first small-grouppriority, andwell worth our time.

NB ETTEJEAN SYDNES-CRAMER; copyright © 2007 Christianity Today International. Used with permission
from Smallgroups.com

Discuss
1. Whatarethesimilaritiesbetweena smallgroupanda family? Whatarethe differences?
2. Why is it necessaryo beintentionalaboutbuilding a caring,grace-orientedcommunityat home?

3. How could a small-groudeaderinvolve his or herfamily in the ministry of runningthe group?
From SmALLGRouPs.com © 2007 Christianity Today Intl page 5

........ CrnnllRrAiinn Anm

saljlwe Buipoddng/sdNOYD TIVINS ATANIINS-ATIANVSY



FAMILY-FRIENDLY SMALL GROUPS

Marriage-Friendly Small Groups

Use these six steps to support, protect, and grow the marriages in your
group.

Proverbs 27:17

If strengtheningmarriagess a goalof your small-groupaministry, keeptheseprinciplesin mind.

Get small.

A hugegroupor Sundayschoolclassmight be an adequatesehiclefor deliveringlots of quality information,
but itwill not naturallyfacilitate opensharingof difficult marital or family issuesOnceyour groupgets
beyond10D12people(or 5D6couples),itOswise to breakinto smallergroups.

Get together.

Frequeninteractionbetweenmemberss a mustA groupthatdoesnQbg muchtime togetherwill neverreally
bond. Also,if peopledo not feel connectedo andcomfortablewith eachother,theywill neversharepersonal
concerns.

Get real.

Work to createa safeenvironmenwheregroupmemberdeel the freedomto talk honestlyabouttough marital
issuesandseriousfamily concernsPrayfor healthytransparencyMore importantly,take a riskandmodelthis
authenticityyourself. It is amazingto watchGod changelives overtime as Christiangathertogethern love,
refuseto pretend,dependon his Spirit, andexplorehis Word.

Get creative.

Createa varietyof settingswherecouplescanparticipatetogetherin learning,discussingandhavingfun.
Cook out. Havemovie nights. Occasionally get the mento watchthe kidssothe womencanhavea nightoff
togetherIf youOreeally adventurousindwantto seethe marriage/familydynamicsof your groupmembersup
closeandpersonal campout togetherNkids andall! Overthelife of the group,taketurnssendingcouplesto
weekendmarriageconference®r workshops(the restof the groupcantag-teamwatchingthat coupleOs
children).

We havea smallgroupin our churchwherethe husbandsandwives meetseparatelythreeweeksout of the
monthto studymarriageissues(Note: This solvestheir childcaredilemma.)Then,oncea month,these
couplesarrangechildcare(eitherindividually or as agroup)andgo on a datetogether,sharea potluck meal,
and soon. Theylove it!

Get serious.
Encourageeachgroupmemberto setsomemeasurableachievablegoalsfor their marriagesandfamilies with
the resiof thegroup.Also, committo pray for eachotherandprovide healthyaccountability.

Get ready.

Thereis no telling what might happenas youwork to strengtherthe marriagesandfamilies of your small-
groupmembersThe enemywill surelyattackyou andattemptto discourageyou. You will probablyfeel
confusedat times.But rejoice! God haspromisedyou his graceandstrength(2 Corinthians12:9). And hehas
pledgeda goodharvestif you do notgrow weary (Galatians6:9D10).

NL EN WooDS Copyright © 2007 Christianity Today International. Used with permission from
Smallgroups.com.

Discuss

1. Do I modeltransparencyndauthenticityin my small group?

2. Haveour groupmemberddentified andset achievablgoalsfor the continuedgrowth of their marriages?

3. In whatwayshavemarriagesn our groupbeenattackedor discouraged¥vhat canwe learnfrom these
experiences?
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FAMILY-FRIENDLY SMALL GROUPS
Protecting the Marriages of Small-Group

Leaders
By Len Woods
Joshua 1:13

ItOs dact: gifted, experiencedGod-loving coupleswith a passiorto leadsmallgroupsarefew andfar
betweenThatbeingthe casejtOsdronic thatwhenchurchleadersdiscovera husband/wifeeamwith a solid
marriageanda growing walk with God, we oftenload themdownwith too manyresponsibilitiesHereare
some practicathoughtson how churchescantake good careof the marriagesof their small-groupleaders.

Guard

As afirst step,we mustabsolutelyrefuseto useguilt or pressure-tacticehenrecruitingsmall-groupleaders.
But thatOsot the end. [tOsalsovital for churchleadersto standup for thosepersonalitytypeswho cannotsay
noNwho areeasilymanipulatednto moreandmore ministry involvement.Churchesmustguardthesegood-
heartedcouplesfrom zealousstaff membersor pushycommitteeheads Tell your leadcouplesthatit really is
okayfor themto turn down additionalresponsibilities Also, keepan eyeout for thosecompassionatieaders
who wronglythink it is their job to single-handedlyrescuethe drowningmarriagesn their groups.

Stay in touch

Proverbs27:23warns,OBesureyou know the condition of your flocks.OOtherBible passagesemindusthat
good shepherdare aware,alert,andobservantThe point? A good small groupdirectoror coachknowswhat
is happeningn thelives of his or herleadersWhenis the lasttime you called a leademwithout talking from a
ministry agenda?Vhenis thelasttime you hada lunchwith a couplejustto catchup on their family life?

Emphasize rest

Jesus tolchis disciplesto OComavith meby yourselveso a quietplaceandgetsomerestMark 6:31). Do
you modelthis spiritual discipline?Is your own family showingsignsof too muchchurchactivity andstress?
Do youburdenyour leaderswith excessivemeetingsandtraining times?Do you give your leadersextended
time off everyfew yearsto recharge?

Despiteour fears,if we modelandencouragehe practiceof rest,our ministry will not sputteranddie. Onthe
contrary,theabsencef a Ostud@ouplein leadershipoften createsopportunitiesfor othercouplesto step
forwardandgrow.

Affirm and appreciate

Genuineexpression®f gratitudeandencouragemernnotivateus. They give usa secondvind, especially
whenthey comefrom a respectettader. The apostlePaulOettersarefilled with suchwarmwordsof love
and devotionOlalwaysthank God for youQ(1 Corinthiansl:4). OWewereencouragedEbecausef your
faithO(1 Thessalonian8:7). Imaginehow thrilled theselst-centuryleadersmusthavebeento hearsuchwords
from their mentor! Think how muchyour affirming phonecalls, e-mails,andnotescould meanto the leaders
underyour care.

Release and bless

Onegifted couplewantedto stopleadingtheir adult couplesgroupsothey could volunteerinsteadwith the
youth group, becauseheir kids werenow in high school.l wastorn. If | wentalongwith their plan, | would
lose oneof my bestcouplesin termsof small-groupleadershipBut if | balked,their close-knitfamily would
be pulledin severalirections.Gulping, | releasedhemwith my blessing.But thatwasnOthe end.| hadto
keepremindingmyselfthat our small groupsare GodOsninistry, andhe hasthe prerogativeto movehis
workerswherehe needshemmost.

NL EN WOODS copyright 2007 Christianity Today International. Used with permission from Smallgroups.com

Discuss

1. How doesour churchdeterminewhethera small-grougdeaderis undertoo muchstress?

2. Is churchleadershipawareof the family situationsof our small-groupleaders?

3. Do werequireour small-groupleadersto rest?What opportunitiesdo we provide for themto do so?
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FAMILY-FRIENDLY SMALL GROUPS

Just the Two of Us
N &\ Consider the benefits of this very small group.

;__';{.;.‘.{ 'y Deuteronomy 24:5

After 12 yearsof marriageanda decadef Christianservice,my husbandandl decidedto begina newsmall
groupin our homeNa very small group.In fact, our groupconsistedf justthe two of us. Itseemedhat

raisingour son,work schedulesandchurchobligationsallowed us toministerto manypeople.But we touched

so manyotherpeopleQlives thatwe neversaweachother.

Perhapghe churchas awhole needsto remembeiGodOsriginal laws of marriagefrom Deuteronomy24:5:
OFor ongearhe [a recentlymarriedman]is to be free tostayat homeandbring happinesso the wife he has
married.GAnd the LordOsommandio Adam andEvein Genesi:24: OFotthis reasona manwill leavehis
fatherandmotherandbe unitedwith his wife, andtheywill becomeoneflesh.O

Theseversesshownot only thatthe marriageunionis importantto God, but alsothatthe union sometimes
growsby leavingotherrelationshipsand obligations.Marriageis our mostimportantministry; why not
enhancet by studyingthe Bible as acouple?

Herearesomeadvantageso havinga smallgroupfor just thetwo of you:

1. You can begin as early or as late as you want. We beganour studyat 9:30 p.m.,soonafter
our sonwentto bed.Our studydid not interferewith our time with our child, anddid notalter his
bedtime.We endedat 11p.m.,which is muchtoo late for mostsmallgroupswherememberseedto
drive home.It wasperfecttiming for us.

2. Rescheduling is easy, though often unnecessary. We wereableto continueour groupeven
while on vacationandwhenour sonwassick. Whenmy husbanchadto work late, we meton
Thursdayinsteadof WednesdayDuring our three-monthstudy,we nevermisseda week.

3. You can stay home and study in your pajamas. Yes,we oftendid this.| alsodidnOhaveto
worry abouthavingthe housecleanedand snackspreparedThis wasthe mostcomfortablel have
beenhostinga Bible study.

4. 1twill build up your marriage. The marriagerelationshipis secondn importanceonly to our
relationshipwith God. My husbandandl wereableto study,pray,andcommunicateon a regular
basis. Oubondto eachotherstrengtheneduring this time.

So, if you needsomequality time with your spousedo whatwe did. Begin by prayingtogether.Thenseta
time, evenif it requiresleavinganothersmallgroupor ministry for a seasorWe left a smallgroupto begin
ours andeveryonein the groupnot only understoodput respectedur decision.

Next, selecta studyguideor bookof theBible. It doesnCiaveto be marriageor family relatedNwe studied
JosephQse.

Finally, justdoit. A studywith justthetwo of youwill deepenyour relationshipwith eachotherandthe Lord
beyondwhatyou canimagine.

NA NGELA DION; used by permission of DiscipleshipJournal Copyright © 2002, The Navigators. Used by
permission of NavPress. All rights reserved.

Discuss

1. Has yourparticipationin a smallgrouphada positive or negativeimpacton yourrelationshipwith your
spouse?

2. Whattimesduring the calendaryearmight be bestfor spousedo participatein anexclusivesmallgroup?

3. Whataresomeotherwaysthat spousegould strengthertheir relationshipsn a small-groupsetting?
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FAMILY-FRIENDLY SMALL GROUPS

Joining the Generations

Small groups can forfeit a host of blessings when they become
segregated by age.

Psalm 148:11-14

Whenl wasa teenaget, believedthe badadvicegiven to manyin my generationODonQtustanyoneover
30.0 Mypeersweremy only friends,and| wasunwilling to engageadultsin meaningfulconversation.

My formal theologicaltraining perpetuatedhe ideathat peopleshouldbe separatedy age.We coveredthe
Onatur@ndneeds@f infants,children,youth, singleadults,youngmarrieds,middle marrieds ,empty nesters,
and retiredseniors.But we didnOtearnmuchaboutsuccessfullyblendingthesediversegroups.

Consequentlyl maintainedthe statusquowhen| becamea pastor Fromthe pulpit, | would say, OWearea
family.OYet in reality, we functionedmorelike a mallwith specialtyshopsfor different ages.

Thankfully, my attitudebeganto changeas| noticedhow different generationselatedto eachotherin the
Bible. Peopleof all agesworshipedtogether(Psalm148:7D12)learnedto feartheLord together
(Deuteronomy31:11D13)and ministeredtogether(Acts 2:15D17) Many one-on-oneliscipleshiprelationships
in theBible matchedolder people(Moses,Naomi,andPaul)with youngerdisciples(JoshuaRuth, and
Timothy). Mission teamsincludedolder missionariedike Barnabasindyoungeroneslike Mark.

Whenl decidedto adoptthis biblical vision of age-integratedninistry in my church,| faceda hugeproblem:
convincingothersthatwe miss GodOsestwhenwe divide groupsaccordingto ages Blendingagesin our day
is hard!Herearea fewof thelessondOvdearnedas |Ovevorkedto integratedifferentgenerationsn my
personalife andin the church.

Charity begins at home

If meaningfulrelationshipswith peoplein different agebracketsareimportantto us, it will showup inour
plannersandon our calendarsHow manytelephonenumbersdo you havefor peoplewho are15 yearsolder
than youHow manysocialeventshaveyou attendedn the lastsix monthswith peopleyoungerthan
yourself?If weOr¢o successfullyinfluencechangein our congregationsit mustfirst beginin our friendships.

My wife andl haveintentionallylookedfor churchactivitiesthat ministerto seniorcitizens. Affiliating with
godly older peoplewhoOveuccessfullyraisedtheir childrengivesus a much-needegerspectiveon parenting.
We alsolove teenagersandregularlyinvite theminto our home.

Small-group diversity

The mostrecentevangelisticBible study my wife andl led wasintentionally age-integratedincluding people
from 10 yearsold to 70-plus.Oneof the couplesin their 70swasunaccustomedtb the noiseandinterruptionof
children.But becausahey understoodhatincluding childrenwasthe only way severalunchurchectouples
couldattend,they participatedwith enthusiasm.

In our first meeting,we wantedto involve both youngandold. Sowe gavethe groupmembersa pile of plastic
building blockson a TV tray, andthentold them, OBuildsomething.@Vheneveryonefinished, we hada show-
and-telltime in which eachpersondescribedvhat he or shehadbuilt. Thenwe askedthe childrento assemble
all theindividual structuresnto onehugedesign.Not only did this allow a varietyof agesto participatein a
fun activity, but it alsoillustratedanimportantprinciple: a buildingis constructedf different componentgust
as thebody of Christincludespeopleof differentagesandgifts.

On MemorialDay, a 50-year-oldparticipantaskeda manin his 70s,OAreyou a veteran?@Yes,Gie answered.
As theyoungermanthankedthe olderfor servingour country,the eyesof the 70-year-oldwelled up with tears.
What madethis exchangesignificantwasthatthreeyoungermembersof our groupwitnessedt. We can
exhortchildrenandyouth to honorthe elderly, but seeingthis kind of intergenerationablessingin actionis an
evenstrongerinfluence.

ThosewhoOvavorkedwithNor raisedNteenagersnight wonderif mostteenswill haveanyinterestin sucha
group.We acknowledgehatteenswho acceptaninvitation to meetin a smallgroupwith adultsareeither
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FAMILY-FRIENDLY SMALL GROUPS
exceptionallymatureor perhapgorcedby parentgo attend.The bestsolutionwe havefoundto integrate
reluctantteensis enlistingthe supportof anotherenthusiasticyoungperson.

The church in the blender
We donOhaveto makechurchwidechangedo achievetrans-generationahinistry. Severalsimpleinitiatives
canhelpbridgethe generatiorgap.

1. Combined worship: Fosteringage-integratedharmonyin aworshipservicecanbetricky, giventhe
strongopinionssomepeoplehaveaboutmusic. The pastorof our churchhaseffectively reachedhe
lost byreducingthe numberof churchtraditionsthatthe unsavedmight find irrelevant.He uses
guestiongo help older membersseethe purposefor any changesve make.For example he might
ask, OWhichvould you ratherhave:hymnsonly, or worshipthat effectively engagesour
grandchildrentoo?0

2. Church family camp: OnechurchorganizedaweekendretreataroundthethemeOBlendingAges.O
Singingaroundthe campfirewasawkwardat first, sinceyoungandold did not know or appreciate
each other@susic. Overthe courseof the weekend however,a profoundspirit of unity sweptover
the participant@seachgrouptaughtthe other. Togetherthey sangold hymnsandcontemporary
choruses.

3. Age-integrated, short-term mission teams: | onceled a teamto Mexico thatincludedpeopleof
manyages Eachparticipantbroughtspecialgifts andstrengthsWe could not havemadethetrip
without the adult supportersmechanicscooks,or driversNbut we also neededheteeninterpreters,
Bible storyleadersandlaborers.It wasunity atits finest.

The next step
Giventhebiblical mandatefor older peopleto teachyoungerpeople,the churchshouldbe anideal placefor
generationgo mingle. Considerthefollowing questiondor yourselfandyour fellowship.

1. Wheredo youngandold connecin significantwaysat yourchurch?

2. Can younamethreepeoplewith whomyou arefriendswho are 15 yearsolder or youngerthanyou?
3. Whatactivitiesareyou currentlyinvolved in to which you might invite someoneolder or younger?
4

Has Godaid any specificindividuals on your heartwho areolder or youngerthanyou?If so,what
initiative do you needto taketo getto know them?

Paulexplainedto the Ephesianghatthe crossof Christtore down thedividing wall betweengender race,and
class(Ephesian®:14D16)He probablydidnOmentionthe barrier of agebecauseét was muchlesssignificant
in thattime andculture. WerePaulto visit the 20th centuryandrewrite anotherbarrier-breakingpassagel,
suspechewould now include, O Therés neitheryoungnor old, for you areall onein Christ Jesus.O

LetOgachdo our partto teardown the generationaivalls that separatais. As we do so, weOldiscoverthatlife
is muchricherwhenwe developdeepfriendshipswith peopleof all ages.

NE RIK JOHNSON Family ChallengeMinistries; used by permission of DiscipleshipJournal Copyright ©
2000, The Navigators. Used by permission of NavPress. All rights reserved.

Discuss

1. Whatarethebenefitsof including a wide rangeof ageswithin a smallgroup?What arethe obstacles?
2. Are theworshiptimesin our smallgroupvaried,or focusedon the style of asingleagebracket?

3. How could our smallgroupbe morewelcomingto peopleof othergenerations?
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The Childcare Conundrum

Here is an overview of the many ways to include children within your
community.

Matthew 19:14

For churchesvantingto include youngerfamiliesin small groups,childcarewill alwaysbe oneof thelarger
obstaclesBut thereis hope.Severaloptionsdo existfor successfullyaccommodatinghildrenwithin a small-
groupsetting.

Overview of common options
Herearesomecommonoptionswhenchildrenparticipatewith adultsin the group:

1. Childrenremainpresentwith adultsfor the entire meeting.

2. Childrenremainpresentwith adultsfor partof the meeting,andthenbreakinto a separatgroupin a
separateoom. Childrencandeveloptheir own small group, participatein anactivity (suchasa
VeggieTalesvideo), or enjoya supervisedime of free play.

3. Childrenjoin theadultseveryothermeeting,or oncea month.Childrenandadultsmeetseparately
duringthe otherweeks.

4. Childrenandadultsmeetseparatelyfor the entire meeting.
Herearesomecommonoptionswhena babysitteiis involved:

1. Adults work togetherto arrangea babysitterfor all of the childrenin the group.Payments split
betweenthe entiregroup,or betweeronly thosebringing children.

2. A babysittercaresfor mostof the childrenduring the groupmeeting,but nursinginfantsare allowed
to remainwith adults.

3. Outsideof the smallgroup,eachparentarrangedor the careof their own childrenthrougha relative
or sitter.

4. Youngadultsor teenagerdrom the churchOgouth ministry volunteerto carefor the children of your
smallgroupas amctof service.

5. Youngadultsor teenagersrom the churchOgouth ministry carefor the children of your smallgroup
and arepaid for their work.

Herearesomecommonoptionswhenchildcareis arrangedwithin the smallgroup:
1. Each small-groupnembercaresfor the childrenon a weekly,bi-weekly, or monthly rotation.

2. Only thoseparticipantswho havechildrenin the groupprovide childcareon a weekly,bi-weekly, or
monthly rotation.

3. Participantof othersmallgroupsat your church(onesthatmeetduring a differenttime of the week)
rotateto providechildcarefor your small group,which returnsthe service.

How to build a life-changing childrenOs small group

Severalof theaboveoptionsinvolve children comingtogetherfor their own small-groupexperienceThis can
be agreatway to solvethe childcareproblemandadvancesachchildOspiritual developmentt the sametime.
Hereareafew thingsto keepin mind:

> A childrenOsmall groupshouldnot exceedeightchildren. You will needtwo adultsto leadthis many
children.

» To preventthe smallgroupfrom feeling like a schooklassroomhavethe children sit on cushionsand
faceeachotherin a circle.Considerbringing propsor decorationdo maketheroom fun andexciting.

» Developalist groundrules(corevaluesandpractices)andhaveeachchild committo follow themat
all times.
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>
>
>
>
>

Prepareandsharefood togetherwith children.

Allow friendsto staytogether but encouragehe childrento interactwith everyoneat eachmeeting.
Make a speciatime for eachchild to shareabouthis or herweekwith therestof thegroup.

For partof thegrouptime, encouragehildrento pray for oneanotherandwith oneanother.
Playlively Christianmusicin the backgroundpr singworship songstogetheras agroup.

A centralpartof any childrenOsmall groupis thelesson.Childrenwill learnbestwhena leadeiis ableto
strike a balancébetweenthe extremesof boring lectureandemptyactivity. Herearea few tips to helpachieve
thatbalance:

>

>

A\

>

Havethe childrenperforma puppeshowor skit for the adult membersof the small group. If youQOre
really brave,askthe adultsto do thesamefor the children.

Help the children createa watercolomainting, clay sculpture,or drawingthatis basedon abiblical
story.

Lead anaturewalk througha localpark andteachaboutGodOsreation.Invite the childrento collect
interestingthingsalongtheway. You could evenexpandthis into a scavengehunt.

Oversedhe developmenof a scrapbooky all of the childrenin the group.

As agroup, helpthe childrencomposea worshipsongor actout a Bible story. [tOften entertaining
to recordthesecreationson video andplay thembackfor the childrento watchanddiscuss.

Fora lessoron prayer,havea child sharea specialneedor desire.Invite the otherchildrento lay
handson him or herandpray.

Each weekpr everyotherweek,introducean adult small-groupparticipantto the children.Havethe
adult shareoriefly aboutwho they are,whattheydo, andhow they cameto know Jesus.

NR EID SMITH; Copyright © 2007 Christianity Today International. Used with permission from
Smallgroups.com.

Discuss

1. Which of the childcareoptionslisted at the beginningof the article area goodfit for our group?Why?

2. Doesour churchhavetheresourcegpeople,money,andtime) to provide childcarefor our smallgroup?

3. Whenour groupteacheshildren,arewe ableto craft a lessorthatis neitherboring lecturenor empty
activity? In whatwayscanour lessongmprove?
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Further Exploration
Books and resources to connect small groups and families.

Smallgroups.com . Small-groupstraining resourcesrom Christianity Today International:
-OGreasmall Groupsfor Students®racticalMinistry Skills
-OCreatingcommunityOrraining Theme
-ORaisingChildrenOCurrentlssuesBible Study Course
-OThePowerof Relationships®ovie DiscussionGuide

Familymin.org Thewebsitefor the National Associationof Family Ministries, which existsto network,
resourceandequippeopleinvolvedin family ministries.

LeadershipJournal.net. _ This websiteoffers practicaladviceandarticlesfor churchleaders.

Momsense.com . This websitehelpsmomspursuepassion-filledparenting.

Family-Integrated Church by J. Mark Fox. Thestoryof a churchthatis surviving andthriving without
age-segregategrograms(SalemCommunications2006; ISBN 978-1600343148

More Than You and Me by Kevin and Karen Miller. Practicaladvicefor ministeringto othersthroughthe
strengthof your marriage.(FocusOn the Family Publishing,1994;ISBN 978-1561792177)

Postmodern _ChildrenOs Ministry by Ivy Beckwith. This book offers a visionof ministry that meets
childrenwherethey areandgivesthemthetoolsto sustainfaith into adulthood.(Zondervan/Y outhSpecialties,
2004;ISBN 978-0310257547)

The Family-Friendly Church by Ben Fruedenberg. Discoverhow key churchesarerevolutionizingfamily
ministry by discipling parentsto leadtheir children, bringing families togetherat churchandequipping
familiesfor a home-basedhurch-supportedninistry. (Group Publishing,1998;ISBN 978-0764420481)

Uniting Church and Home by Eric Wallace. A blueprintfor rebuildingchurchcommunity.(Solutionsfor
IntegratingChurch,1999;ISBN 978-0966731101)
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