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Welcome to SMALLGROUPS.COM. YouÕve purchased an innovative resource that will help you train and
direct the leaders of your small-groups ministry. The material comes from respected thinkers and church
leaders selected by the editors of Leadership Resources and Christianity Today International.

ÒPractical Ministry SkillsÓ is completely flexible and designed for easy use. Each theme focuses on a practical
area of small-groups ministry and comprises brief handouts on specific aspects of that ministry. The handouts
give a succinct and practical overview of the issues most relevant to your goals. You may use them at the
beginning of a meeting to help launch a discussion, or you may hand them out as brief primers for new small-
group leaders or coaches.

This specific theme is designed to help you improve the connection (and decrease the tension) between your
churchÕs small groups and families. Each handout can be used as part of a training session for large groups of
leaders and coaches, or as a way to encourage and educate people individually. Simply print the handouts you
need and use them as necessary.

For example, to learn practical skills for ministering to the families of your small-group members, see ÒMaking
the Family a PriorityÓ (p. 3). To explore the benefits of spouse-only small groups, take a look at ÒJust the Two
of UsÓ (p. 8). ÒJoining the GenerationsÓ (p. 9Ð10) delivers a useful overview of the principles behind
intergenerational groups, and the benefits to churches and families.

We hope you benefit from this theme as you equip your small groups to strengthen and benefit families within
your church.

Need more material, or something on a specific topic? See our website at www.SmallGroups.com.

To contact the editors:

E-mail SmallGroups@christianitytoday.com
Mail SMALLGROUPS.COM, Christianity Today International

465 Gundersen Drive, Carol Stream, IL 60188

Leader’s Guide
How to use ÒPractical Ministry SkillsÓ by SMALLGROUPS.COM in your
regularly scheduled meetings.
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Imagine this: Your youngest child is about to have tubes placed in her ears as a way of combating the
numerous ear infections she has had lately. The night before the procedure, your small-group leader calls,
offering to take your third-grade son to school so you can get to the doctorÕs office on time. How would you
feel?

ItÕs nice to know the leader of your small group has an appreciation for whatÕs happening in your familyÕs
lifeÑand even wants to assist you. The Bible consistently affirms the familyÕs strategic role in the kingdom of
God. In the family, God establishes our most significant relationships and builds our character. The church and
small group cannot take the place of the family. As a small-group leader, itÕs unrealistic to think you can meet
the needs of adult members by yourself. ThatÕs why, as much as possible, you need to partner with that
memberÕs family in your leadership efforts.

Once partnering becomes a priority, you will discover many ways to do it. Here are some suggestions to get
you started:

1. Begin by recognizing the power of the family in building (or destroying) personal faith.
Most of us can point to numerous ways our own faith was shaped by events and experiences within
our families. Acknowledge the familyÕs power and commit to partnering with the family in your
ministry.

2. Create a bank of information for each family represented in your small group.  It may be
as simple as notes scribbled on a piece of paper or as detailed as a computer database. Tell the class
what youÕre doing and why. Record facts about family members, ages, birthdays, anniversaries,
moving histories, and so on. The collected information gives you valuable insight.

3. Use the information you gather to note special events or circumstances in each group
memberÕs life.  Simple things like an anniversary card or a phone call on a childÕs birthday can
strengthen your role and place in the individualÕs family.

4. Look for ways to meet and get acquainted with other family members.  Going out to eat
after church on Sunday can bring entire families together. Ballgames, school activities, and church
functions provide great opportunities for the interested leader. You can learn a great deal about adults
by watching them interact with their children. ParentsÕ anxiety, pride, hopes, fears, and dreams for
their children can account for unusual behavior demonstrated during your time together.

5. Inquire about the spiritual condition of family members.  Many families have unsaved
parents, spouses, or children. Your members will be happy to know you are praying for them.

6. Encourage family enrichment activities.  Many churches and local ministries offer seminars
within the community on marriage, parenting, finances, and other family-related topics. Drawing
attention to these during gatherings helps create an environment where the family is seen as valuable.

7. Encourage adult learners to have a family Bible study each week.  The time need not be
long or complicated. The family can make the experience appropriate for children by adapting the
Bible-study portion of their small-group material for use at home. Adults who live alone can
strengthen family-style relationships in a weekly study time with neighbors or other class members.

ÑR ICHARD DODGE, still awaiting permission from Lifeway

Discuss
1. Can you think of a time when someone ministered to your family? How did that affect you?
2. How can we increase the knowledge of anniversaries, birthdays, and other special events within our small

group?
3. What are some ways to get families in our small groups together more often?

Making the Family a Priority
7 steps to minister beyond the individuals in your group.
Psalm 103:17–18
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When I speak at conferences or seminars, I ask people to write down the areas of ministry they are involved in
and then prioritize them. Sadly, the majority of people never list one of the most important ministries entrusted
to them by their Heavenly Father: their own family.

Two sources of tension
So many parents and spouses feel pulled between the needs of their family and the needs of their small group.
But if God ordained us to lead a small group, he gave it as a gift to our families. There is nothing given by God
that will damage our children and familiesÑno anointing, no position, and no ministry. He never intended
there to be competition between the two. They are a gift, one to the other.

Why, then, do we struggle with this tension? Why do we often feel pulled in different directions? I believe
there are two main causes. The first is a lack of application of GodÕs Word. We are commanded to pass our
faith on to our family (Psalm 78:1Ð8). This cannot be sidelined for other ministries. Deuteronomy 29:29 says,
ÒThe secret things belong to God; the things revealed belong to you and to your children.Ó Your ministry is Òa
thing revealed,Ó and it belongs to you and your children.

The second reason I see for the tension between ministry and family is the lack of training and skills given to
parentsÑskills that enable both the small-group ministry and the family to be blessed and run in harmony.

A better way
Let me give an example that you may be able to identify with. Suppose you receive a message that one of your
small-group members has been taken to the hospital. What do you do? Many would say a hasty goodbye to
their family and rush out the door. But let me do a re-run on how family and ministry could have become
unified at that moment. You receive a message that one of your small-group members has been taken to the
hospital. You call your family together and pray for that member. Then, each member of the family sits
together and makes cards, draws, or writes message to that small-group member.

After that, if it is appropriate, choose one of them to go with you to the hospital. On the journey, have some
quality time with that child, singing to a tape, sharing your heart, and listening. When you arrive together, give
the cards and other items made at home and pray for the small-group member. As the visit ends, go to the
hospital cafŽ and have a drink together with your child before going home and reporting to other members of
the family.

No pressure, no competition, but rather a harmony of family and ministry.

In one family I knew, the parents were very weary, and the children heard them talking about giving up small-
group leadership. At that point the children responded, ÒMom and Dad, if you want a rest, weÕll run the small
group for a few weeks.Ó That family saw the small group as a ministry given to all of them, and the children
felt included enough to offer their help.

There are no earth-shaking strategies to set this mindset in placeÑjust an inclusive heart and a vision that God
has not called parents alone, but the whole family. Never did God intend that ministry and family should have
to compete. By restoring the harmony of family and small-group ministry, such competition will disappear and
godly priorities will prevail.

ÑD APHNE KIRK; Copyright © 2007 Christianity Today International. Used with permission from
Smallgroups.com.

Discuss
1. Would you rate the level of tension between your family and your small group as very high, high, medium,

or low? Why?
2. If asked to do so, would the members of your family be able to identify the members of your small group?
3. How could you help your family become more involved in the ministry of your small group?

Your Small Group and Your Family
Are they competitors or team members?
Psalm 78:1–8
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As most of us know, small-group leadership does not guarantee a perfect family life. In fact, it may cause a lot
of problems. But there is hope. ThatÕs because the same biblical principles underlie both groups and families.
But how can you apply small-group thinking to family living? Just use the following group concepts at home:

The family is a caring community.
Although we love our families, we must become intentional about developing a loving, grace-oriented
community. This is especially true at home.

 Schedule frequent family times. The close proximity of a shared activity paves the way for deeper
conversation.

 Use icebreaker questions at dinner or on car trips. In addition to having fun, you will learn a lot about
each other.

 Be honest and vulnerable. Admit your own areas of weakness. (It isnÕt as if our children donÕt know
them anyway.)

 Allow room for failure, then follow up with support and encouragement.

 Be sure to really listen. And do so without interrupting, being distracted, or judging.

The family is a center of worship.
The greatest legacy we can leave our children is a deep intimacy with God and a faithful commitment to
Christ. Make worship a lifestyle, not a weekly event.

 Talk about God in the normal course of your day. Use lifeÕs happy moments to give credit where
credit is dueÑto God. Explore nature as GodÕs creation.

 Sing praise songs together. Fill your home with Christian music.

 Pray for each other and with each other. Let your spouse and children know you will be praying as
they face difficult work assignments or tests. Remember to follow up by asking how it went, then
thank God together.

 Share what God is teaching you. Let your children see you having quiet time or praying with a friend.

 Read Bible stories or study Scripture together.

The family is an outreach mission.
A healthy family opens its heart to others. It offers hospitality, genuine caring, and the good news of Jesus
Christ.

 Make your home the kid-friendly one. (Keep lots of snacks handy.)

 Involve the whole family in a project like Angel Tree, a homeless shelter, or by purchasing food and
gifts for a needy family.

 Serve as a host family for an international student or family.

 Become a surrogate family for an elderly neighbor whose own family is far away.

The shift away from a family-centered society means we can no longer count on the culture to value our
families or protect their well-being. If we want our families to be salt and light amid the current trends, we
must become intentional about our own family. It is our first small-group priority, and well worth our time.

ÑB ETTEJEAN SYDNES-CRAMER; copyright © 2007 Christianity Today International. Used with permission
from Smallgroups.com

Discuss
1. What are the similarities between a small group and a family? What are the differences?
2. Why is it necessary to be intentional about building a caring, grace-oriented community at home?
3. How could a small-group leader involve his or her family in the ministry of running the group?

Your Most Important Small Group
The same techniques that build healthy small groups can also bless
your family.
Acts 16:31
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If strengthening marriages is a goal of your small-groups ministry, keep these principles in mind.

Get small.
A huge group or Sunday school class might be an adequate vehicle for delivering lots of quality information,
but it will not naturally facilitate open sharing of difficult marital or family issues. Once your group gets
beyond 10Ð12 people (or 5Ð6 couples), itÕs wise to break into smaller groups.

Get together.
Frequent interaction between members is a must. A group that doesnÕt log much time together will never really
bond. Also, if people do not feel connected to and comfortable with each other, they will never share personal
concerns.

Get real.
Work to create a safe environment where group members feel the freedom to talk honestly about tough marital
issues and serious family concerns. Pray for healthy transparency. More importantly, take a risk and model this
authenticity yourself. It is amazing to watch God change lives over time as Christians gather together in love,
refuse to pretend, depend on his Spirit, and explore his Word.

Get creative.
Create a variety of settings where couples can participate together in learning, discussing, and having fun.
Cook out. Have movie nights. Occasionally, get the men to watch the kids so the women can have a night off
together. If youÕre really adventurous and want to see the marriage/family dynamics of your group members up
close and personal, camp out togetherÑkids and all! Over the life of the group, take turns sending couples to
weekend marriage conferences or workshops (the rest of the group can tag-team watching that coupleÕs
children).

We have a small group in our church where the husbands and wives meet separately three weeks out of the
month to study marriage issues. (Note: This solves their childcare dilemma.) Then, once a month, these
couples arrange childcare (either individually or as a group) and go on a date together, share a potluck meal,
and so on. They love it!

Get serious.
Encourage each group member to set some measurable, achievable goals for their marriages and families with
the rest of the group. Also, commit to pray for each other and provide healthy accountability.

Get ready.
There is no telling what might happen as you work to strengthen the marriages and families of your small-
group members. The enemy will surely attack you and attempt to discourage you. You will probably feel
confused at times. But rejoice! God has promised you his grace and strength (2 Corinthians 12:9). And he has
pledged a good harvest if you do not grow weary (Galatians 6:9Ð10).

ÑL EN WOODS; Copyright © 2007 Christianity Today International. Used with permission from
Smallgroups.com.

Discuss
1. Do I model transparency and authenticity in my small group?
2. Have our group members identified and set achievable goals for the continued growth of their marriages?
3. In what ways have marriages in our group been attacked or discouraged? What can we learn from these

experiences?

Marriage-Friendly Small Groups
Use these six steps to support, protect, and grow the marriages in your
group.
Proverbs 27:17
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ItÕs a fact: gifted, experienced, God-loving couples with a passion to lead small groups are few and far
between. That being the case, itÕs ironic that when church leaders discover a husband/wife team with a solid
marriage and a growing walk with God, we often load them down with too many responsibilities. Here are
some practical thoughts on how churches can take good care of the marriages of their small-group leaders.

Guard
As a first step, we must absolutely refuse to use guilt or pressure-tactics when recruiting small-group leaders.
But thatÕs not the end. ItÕs also vital for church leaders to stand up for those personality types who cannot say
noÑwho are easily manipulated into more and more ministry involvement. Churches must guard these good-
hearted couples from zealous staff members or pushy committee heads. Tell your lead couples that it really is
okay for them to turn down additional responsibilities. Also, keep an eye out for those compassionate leaders
who wrongly think it is their job to single-handedly rescue the drowning marriages in their groups.

Stay in touch
Proverbs 27:23 warns, ÒBe sure you know the condition of your flocks.Ó Other Bible passages remind us that
good shepherds are aware, alert, and observant. The point? A good small group director or coach knows what
is happening in the lives of his or her leaders. When is the last time you called a leader without talking from a
ministry agenda? When is the last time you had a lunch with a couple just to catch up on their family life?

Emphasize rest
Jesus told his disciples to ÒCome with me by yourselves to a quiet place and get some restÓ (Mark 6:31). Do
you model this spiritual discipline? Is your own family showing signs of too much church activity and stress?
Do you burden your leaders with excessive meetings and training times? Do you give your leaders extended
time off every few years to recharge?

Despite our fears, if we model and encourage the practice of rest, our ministry will not sputter and die. On the
contrary, the absence of a ÒstudÓ couple in leadership often creates opportunities for other couples to step
forward and grow.

Affirm and appreciate
Genuine expressions of gratitude and encouragement motivate us. They give us a second wind, especially
when they come from a respected leader. The apostle PaulÕs letters are filled with such warm words of love
and devotion. ÒI always thank God for youÓ (1 Corinthians 1:4). ÒWe were encouragedÉbecause of your
faithÓ (1 Thessalonians 3:7). Imagine how thrilled these 1st-century leaders must have been to hear such words
from their mentor! Think how much your affirming phone calls, e-mails, and notes could mean to the leaders
under your care.

Release and bless
One gifted couple wanted to stop leading their adult couples group so they could volunteer instead with the
youth group, because their kids were now in high school. I was torn. If I went along with their plan, I would
lose one of my best couples in terms of small-group leadership. But if I balked, their close-knit family would
be pulled in several directions. Gulping, I released them with my blessing. But that wasnÕt the end. I had to
keep reminding myself that our small groups are GodÕs ministry, and he has the prerogative to move his
workers where he needs them most.

ÑL EN WOODS; copyright 2007 Christianity Today International. Used with permission from Smallgroups.com

Discuss
1. How does our church determine whether a small-group leader is under too much stress?
2. Is church leadership aware of the family situations of our small-group leaders?
3. Do we require our small-group leaders to rest? What opportunities do we provide for them to do so?

Protecting the Marriages of Small-Group

Leaders
By Len Woods
Joshua 1:13
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After 12 years of marriage and a decade of Christian service, my husband and I decided to begin a new small
group in our homeÑa very small group. In fact, our group consisted of just the two of us. It seemed that
raising our son, work schedules, and church obligations allowed us to minister to many people. But we touched
so many other peopleÕs lives that we never saw each other.

Perhaps the church as a whole needs to remember GodÕs original laws of marriage from Deuteronomy 24:5:
ÒFor one year he [a recently married man] is to be free to stay at home and bring happiness to the wife he has
married.Ó And the LordÕs command to Adam and Eve in Genesis 2:24: ÒFor this reason a man will leave his
father and mother and be united with his wife, and they will become one flesh.Ó

These verses show not only that the marriage union is important to God, but also that the union sometimes
grows by leaving other relationships and obligations. Marriage is our most important ministry; why not
enhance it by studying the Bible as a couple?
Here are some advantages to having a small group for just the two of you:

1. You can begin as early or as late as you want. We began our study at 9:30 p.m., soon after
our son went to bed. Our study did not interfere with our time with our child, and did not alter his
bedtime. We ended at 11 p.m., which is much too late for most small groups where members need to
drive home. It was perfect timing for us.

2. Rescheduling is easy, though often unnecessary.  We were able to continue our group even
while on vacation and when our son was sick. When my husband had to work late, we met on
Thursday instead of Wednesday. During our three-month study, we never missed a week.

3. You can stay home and study in your pajamas.  Yes, we often did this. I also didnÕt have to
worry about having the house cleaned and snacks prepared. This was the most comfortable I have
been hosting a Bible study.

4. It will build up your marriage.  The marriage relationship is second in importance only to our
relationship with God. My husband and I were able to study, pray, and communicate on a regular
basis. Our bond to each other strengthened during this time.

So, if you need some quality time with your spouse, do what we did. Begin by praying together. Then set a
time, even if it requires leaving another small group or ministry for a season. We left a small group to begin
ours and everyone in the group not only understood, but respected our decision.

Next, select a study guide or book of the Bible. It doesnÕt have to be marriage or family relatedÑwe studied
JosephÕs life.

Finally, just do it. A study with just the two of you will deepen your relationship with each other and the Lord
beyond what you can imagine.

ÑA NGELA DION; used by permission of Discipleship Journal. Copyright © 2002, The Navigators. Used by
permission of NavPress. All rights reserved.

Discuss
1. Has your participation in a small group had a positive or negative impact on your relationship with your

spouse?
2. What times during the calendar year might be best for spouses to participate in an exclusive small group?
3. What are some other ways that spouses could strengthen their relationships in a small-group setting?

Just the Two of Us
Consider the benefits of this very small group.
Deuteronomy 24:5
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When I was a teenager, I believed the bad advice given to many in my generation: ÒDonÕt trust anyone over
30.Ó My peers were my only friends, and I was unwilling to engage adults in meaningful conversation.

My formal theological training perpetuated the idea that people should be separated by age. We covered the
Ònature and needsÓ of infants, children, youth, single adults, young marrieds, middle marrieds, empty nesters,
and retired seniors. But we didnÕt learn much about successfully blending these diverse groups.

Consequently, I maintained the status quo when I became a pastor. From the pulpit, I would say, ÒWe are a
family.Ó Yet in reality, we functioned more like a mall with specialty shops for different ages.

Thankfully, my attitude began to change as I noticed how different generations related to each other in the
Bible. People of all ages worshiped together (Psalm 148:7Ð12), learned to fear the Lord together
(Deuteronomy 31:11Ð13), and ministered together (Acts 2:15Ð17). Many one-on-one discipleship relationships
in the Bible matched older people (Moses, Naomi, and Paul) with younger disciples (Joshua, Ruth, and
Timothy). Mission teams included older missionaries like Barnabas and younger ones like Mark.

When I decided to adopt this biblical vision of age-integrated ministry in my church, I faced a huge problem:
convincing others that we miss GodÕs best when we divide groups according to ages. Blending ages in our day
is hard! Here are a few of the lessons IÕve learned as IÕve worked to integrate different generations in my
personal life and in the church.

Charity begins at home
If meaningful relationships with people in different age brackets are important to us, it will show up in our
planners and on our calendars. How many telephone numbers do you have for people who are 15 years older
than you? How many social events have you attended in the last six months with people younger than
yourself? If weÕre to successfully influence change in our congregations, it must first begin in our friendships.

My wife and I have intentionally looked for church activities that minister to senior citizens. Affiliating with
godly older people whoÕve successfully raised their children gives us a much-needed perspective on parenting.
We also love teenagers and regularly invite them into our home.

Small-group diversity
The most recent evangelistic Bible study my wife and I led was intentionally age-integrated, including people
from 10 years old to 70-plus. One of the couples in their 70s was unaccustomed to the noise and interruption of
children. But because they understood that including children was the only way several unchurched couples
could attend, they participated with enthusiasm.

In our first meeting, we wanted to involve both young and old. So we gave the group members a pile of plastic
building blocks on a TV tray, and then told them, ÒBuild something.Ó When everyone finished, we had a show-
and-tell time in which each person described what he or she had built. Then we asked the children to assemble
all the individual structures into one huge design. Not only did this allow a variety of ages to participate in a
fun activity, but it also illustrated an important principle: a building is constructed of different components just
as the body of Christ includes people of different ages and gifts.

On Memorial Day, a 50-year-old participant asked a man in his 70s, ÒAre you a veteran?Ó ÒYes,Ó he answered.
As the younger man thanked the older for serving our country, the eyes of the 70-year-old welled up with tears.
What made this exchange significant was that three younger members of our group witnessed it. We can
exhort children and youth to honor the elderly, but seeing this kind of intergenerational blessing in action is an
even stronger influence.

Those whoÕve worked withÑor raisedÑteenagers might wonder if most teens will have any interest in such a
group. We acknowledge that teens who accept an invitation to meet in a small group with adults are either

Joining the Generations
Small groups can forfeit a host of blessings when they become
segregated by age.
Psalm 148:11–14
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exceptionally mature or perhaps forced by parents to attend. The best solution we have found to integrate
reluctant teens is enlisting the support of another enthusiastic young person.

The church in the blender
We donÕt have to make churchwide changes to achieve trans-generational ministry. Several simple initiatives
can help bridge the generation gap.

1. Combined worship: Fostering age-integrated harmony in a worship service can be tricky, given the
strong opinions some people have about music. The pastor of our church has effectively reached the
lost by reducing the number of church traditions that the unsaved might find irrelevant. He uses
questions to help older members see the purpose for any changes we make. For example, he might
ask, ÒWhich would you rather have: hymns only, or worship that effectively engages your
grandchildren, too?Ó

2. Church family camp:  One church organized a weekend retreat around the theme ÒBlending Ages.Ó
Singing around the campfire was awkward at first, since young and old did not know or appreciate
each otherÕs music. Over the course of the weekend, however, a profound spirit of unity swept over
the participants as each group taught the other. Together they sang old hymns and contemporary
choruses.

3. Age-integrated, short-term mission teams:  I once led a team to Mexico that included people of
many ages. Each participant brought special gifts and strengths. We could not have made the trip
without the adult supporters, mechanics, cooks, or driversÑbut we also needed the teen interpreters,
Bible story leaders, and laborers. It was unity at its finest.

The next step
Given the biblical mandate for older people to teach younger people, the church should be an ideal place for
generations to mingle. Consider the following questions for yourself and your fellowship.

1. Where do young and old connect in significant ways at your church?

2. Can you name three people with whom you are friends who are 15 years older or younger than you?

3. What activities are you currently involved in to which you might invite someone older or younger?

4. Has God laid any specific individuals on your heart who are older or younger than you? If so, what
initiative do you need to take to get to know them?

Paul explained to the Ephesians that the cross of Christ tore down the dividing wall between gender, race, and
class (Ephesians 2:14Ð16). He probably didnÕt mention the barrier of age because it was much less significant
in that time and culture. Were Paul to visit the 20th century and rewrite another barrier-breaking passage, I
suspect he would now include, ÒThere is neither young nor old, for you are all one in Christ Jesus.Ó

LetÕs each do our part to tear down the generational walls that separate us. As we do so, weÕll discover that life
is much richer when we develop deep friendships with people of all ages.

ÑE RIK JOHNSON, Family Challenge Ministries; used by permission of Discipleship Journal. Copyright ©
2000, The Navigators. Used by permission of NavPress. All rights reserved.

Discuss
1. What are the benefits of including a wide range of ages within a small group? What are the obstacles?
2. Are the worship times in our small group varied, or focused on the style of a single age bracket?
3. How could our small group be more welcoming to people of other generations?
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For churches wanting to include younger families in small groups, childcare will always be one of the larger
obstacles. But there is hope. Several options do exist for successfully accommodating children within a small-
group setting.

Overview of common options
Here are some common options when children participate with adults in the group:

1. Children remain present with adults for the entire meeting.

2. Children remain present with adults for part of the meeting, and then break into a separate group in a
separate room. Children can develop their own small group, participate in an activity (such as a
Veggie Tales video), or enjoy a supervised time of free play.

3. Children join the adults every other meeting, or once a month. Children and adults meet separately
during the other weeks.

4. Children and adults meet separately for the entire meeting.

Here are some common options when a babysitter is involved:

1. Adults work together to arrange a babysitter for all of the children in the group. Payment is split
between the entire group, or between only those bringing children.

2. A babysitter cares for most of the children during the group meeting, but nursing infants are allowed
to remain with adults.

3. Outside of the small group, each parent arranges for the care of their own children through a relative
or sitter.

4. Young adults or teenagers from the churchÕs youth ministry volunteer to care for the children of your
small group as an act of service.

5. Young adults or teenagers from the churchÕs youth ministry care for the children of your small group
and are paid for their work.

Here are some common options when childcare is arranged within the small group:

1. Each small-group member cares for the children on a weekly, bi-weekly, or monthly rotation.

2. Only those participants who have children in the group provide childcare on a weekly, bi-weekly, or
monthly rotation.

3. Participants of other small groups at your church (ones that meet during a different time of the week)
rotate to provide childcare for your small group, which returns the service.

How to build a life-changing childrenÕs small group
Several of the above options involve children coming together for their own small-group experience. This can
be a great way to solve the childcare problem and advance each childÕs spiritual development at the same time.
Here are a few things to keep in mind:

 A childrenÕs small group should not exceed eight children. You will need two adults to lead this many
children.

 To prevent the small group from feeling like a school classroom, have the children sit on cushions and
face each other in a circle. Consider bringing props or decorations to make the room fun and exciting.

 Develop a list ground rules (core values and practices) and have each child commit to follow them at
all times.

The Childcare Conundrum
Here is an overview of the many ways to include children within your
community.
Matthew 19:14
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 Prepare and share food together with children.

 Allow friends to stay together, but encourage the children to interact with everyone at each meeting.
 Make a special time for each child to share about his or her week with the rest of the group.

 For part of the group time, encourage children to pray for one another and with one another.

 Play lively Christian music in the background, or sing worship songs together as a group.

A central part of any childrenÕs small group is the lesson. Children will learn best when a leader is able to
strike a balance between the extremes of boring lecture and empty activity. Here are a few tips to help achieve
that balance:

 Have the children perform a puppet show or skit for the adult members of the small group. If youÕre
really brave, ask the adults to do the same for the children.

 Help the children create a watercolor painting, clay sculpture, or drawing that is based on a biblical
story.

 Lead a nature walk through a local park and teach about GodÕs creation. Invite the children to collect
interesting things along the way. You could even expand this into a scavenger hunt.

 Oversee the development of a scrapbook by all of the children in the group.

 As a group, help the children compose a worship song or act out a Bible story. ItÕs often entertaining
to record these creations on video and play them back for the children to watch and discuss.

 For a lesson on prayer, have a child share a special need or desire. Invite the other children to lay
hands on him or her and pray.

 Each week, or every other week, introduce an adult small-group participant to the children. Have the
adult share briefly about who they are, what they do, and how they came to know Jesus.

ÑR EID SMITH; Copyright © 2007 Christianity Today International. Used with permission from
Smallgroups.com.

Discuss
1. Which of the childcare options listed at the beginning of the article are a good fit for our group? Why?
2. Does our church have the resources (people, money, and time) to provide childcare for our small group?
3. When our group teaches children, are we able to craft a lesson that is neither boring lecture nor empty

activity? In what ways can our lessons improve?



FAMILY-FRIENDLY SMALL GROUPS

From SMALLGROUPS.COM © 2007 Christianity Today Intl page 13
www.SmallGroups.com

F
A

M
IL

Y
-F

R
IE

N
D

L
Y

 S
M

A
L

L
 G

R
O

U
P

S/R
esources

Smallgroups.com . Small-groups training resources from Christianity Today International:
-ÒGreat Small Groups for StudentsÓ Practical Ministry Skills
-ÒCreating CommunityÓ Training Theme
-ÒRaising ChildrenÓ Current Issues Bible Study Course
-ÒThe Power of RelationshipsÓ Movie Discussion Guide

Familymin.org  The website for the National Association of Family Ministries, which exists to network,
resource, and equip people involved in family ministries.

LeadershipJournal.net.  This website offers practical advice and articles for church leaders.

Momsense.com . This website helps moms pursue passion-filled parenting.

Family-Integrated Church  by J. Mark Fox. The story of a church that is surviving and thriving without
age-segregated programs. (Salem Communications, 2006; ISBN 978-1600343148

More Than You and Me by Kevin and Karen Miller. Practical advice for ministering to others through the
strength of your marriage. (Focus On the Family Publishing, 1994; ISBN 978-1561792177)

Postmodern ChildrenÕs Ministry  by Ivy Beckwith. This book offers a vision of ministry that meets
children where they are and gives them the tools to sustain faith into adulthood. (Zondervan/Youth Specialties,
2004; ISBN 978-0310257547)

The Family-Friendly Church  by Ben Fruedenberg. Discover how key churches are revolutionizing family
ministry by discipling parents to lead their children, bringing families together at church, and equipping
families for a home-based, church-supported ministry. (Group Publishing, 1998; ISBN 978-0764420481)

Uniting Church and Home by Eric Wallace. A blueprint for rebuilding church community. (Solutions for
Integrating Church, 1999; ISBN 978-0966731101)

Further Exploration
Books and resources to connect small groups and families.


