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EFFECTIVE AFFINITY GROUP

LeaderOs Guide

How to use OEffective Affinity Grou® by $1ALLGROUPS.COM in your
regularly scheduled meetings.

Welcome to SMALLGROUPS.COM: Inspiring life-changing community. YouOve purchased an innovative
resource that will help you train and direct your small-group leaders and coaches. The material comes
from respected thinkers and church leaders, and has been selected by the editors of Leadership
Resources at Christianity Today International.

The themeof this downloadis OEffectiveAffinity Groups.(rhe handoutgyive a succinctandpractical
overviewof theissuesmostrelevantto your goals.They canbe usedas partof a trainingsessiorfor several
groupleadersor asa wayto encourageindeducatepeopleindividually. Simply print the handoutsyou need
and useéhemas necessary.

For example to geta goodunderstandingf whatanaffinity grouplooks like, seeRick LowryOsarticle OWhat
Countsas anAffinity Group?{p. 3D4)and OAffinityNExclusivity or Commonness?8y Bill Donahug(p.
5D6).You canalsogetsomegoodideasfor specificaffinity groupsby readingOOne-Thingsroups@p. 15D16)
and OStory-Tim&roupsp. 17), both by Mike Lueken.Finally, Linda McCullough-Mooregivesvery
practicaladvicein OAffinity Groups:Challengesand Suggestions(p. 11912).

Our prayeris thatthis materialwill helpyour churcheffectively startandmaintainaffinity-basedsmall groups.

Needmore material,or training on anothelsmall-groupsaministry topic? Seeour websiteat
www.SmallGroups.com.
To contactthe editors:

E-mail SmallGroups@christianitytoday.com
Mail  SMALL GRouUPscoM, Christianity Today International
465 GunderserDrive, Carol Stream L 60188

L

~ Small
Groups
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EFFECTIVE AFFINITY GROUP

E Wha t Counts as an Affinity Group?

= A brief definition with helpful examples
Acts 6:1D6

OneWednesdaynorningnot long ago,| walkedinto the local CrackerBarrel andsaweight of the menfrom
our churchsitting arounda tableover breakfastl askedthemhow this grouphappenedo betogether.They
replied, OWaeall volunteerfor the facilities ministry at churchon Wednesdayslastyearwe decidedo arrive
an hourbeforewe startour work, havebreakfastogetherandmutually encourageeachotherasChristian
men.O

ThatOs greatexampleof anaffinity group.Affinity is whena groupof peoplewith a commorinterestget
togetherNparentswith youngchildren seekingadviceandsupport,a sportseam,or evena kinship built
arounda love of gardening For anotherexample meaningfulpersonakencouragemerntomeswhena person
with the gift of mercyis ableto sharea mercy-givingactivity with otherswho havethe samegift. Or whena
prayerwarrior is ableto participatein a prayemeetingwith otherswho love to intercede.

Whenchurchesusethe term Oaffinitygroups,@hey usually arereferringto a typeof smallgroupthatis
distinctfrom a regularOhomeBible studyGor Ocarendsupport@roup. The possibilitiesof affinity groupsare
unlimited, andfall undermultiple categories.

Ministry and Service

Somesmallgroupsexistin orderto servetogether.They meetregularly, pray together they may evendo some
Bible studyNbut the focusis to help eachotherput wheelson theirfaith. They may do one-timeventuresor
tacklelarge projectsthat takean extendedperiodof time. They might servewithin the churchbody, but many
churchesalsopromotegroupsservingoutsidethe churchwalls.

Forexample,onesmallgroupin Evansville,Indiana,getstogetherregularlyto helpfix up anold building
whereTeenChallengehostsladiesin a crisis pregnancysituation. Anothergrouphascaughtthe vision for
missionsandinvolved themselvesn prayingfor andreachingthosewho needChristworldwide. Somehave
evenvisited a targetedareaas agroup,to pray or to work alongsideexisting missionaries.

Common Interest

A commoninterestaffinity groupis onein which participantsareattractedto eachotherthroughsomeareaof
sharedpersonalnterest.Most commoninterestgroupsfind thattheir sharednterestmakesa goodstarting
point, andthey later build elementof deeperChristiancommunityinto their time together suchas Biblestudy
and prayer.

Someexamplesare:
I A groupof ladiesmeetingduring their Wednesdayunch hourto scrapbookand pray for eachother.

I A groupof Christianmenwho enjoy motorcyclesgettingtogetheroncea monthon Saturdaymorning
to ridewith sponsorshipshengiving the moneyto thelocal crisis pregnancycenter.

I Afew Christianartistsforming a weeklymeetingto discusshow Christianscanreclaimthe artsfor
GodOgKingdom, andsponsoringeventsthat makeit so.

I Severalpastorsof small, rural churchesvho network oncemonthto talk aboutthe uniquechallenges
of ministry in their setting.
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EFFECTIVE AFFINITY GROUP

How Affinity Groups Form

Affinity groupsusuallyform spontaneouslywhenevemeoplewho havesomethingin commondecideto get
together Many churchesencourageffinity groupsto startOorganically,@ith minimal directionfrom church
programming Otherchurchessponsoregularmid-sizedgatheringso help affinity groupsgetstartedNalarge
numberof peoplewith a commoninterestcometogetherandduring the eventform smallergroupsthatcan
launchoff into intentionalcommunities Many churcheghatencourageffinity groupsalsosuggest
registrationof the groups,for the sakeof accountabilityandcommunication.

NR Ick LOWRY; copyright2009by the authorand Christianity Today International.

Discuss:

1. Whatkind of affinity groupshavel beeninvolved with?

2. If I could choosea ministryor commoninterestto build a grouparound,whatwould it be?

3. Would a largergatheringof potentialaffinity-group membershe worthwhile for our church?How canwe
set itup?
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EFFECTIVE AFFINITY GROUP

E AffinityNEx  clusivity or Commonness?
= True community comes from admitting our need.
Mark 3:14

Peoplegrouptogether. And affinity almostalwaysplaysa rolein how we connect.But in recentyears,the
OaffinitygroupChascomeunderattackandits viability hasbeenquestionedDo suchgroupspromoteshared
ignoranceor exclusivity, tearingapartthe fabric of biblical community?Do they promotetrue fellowship?
Shouldthey bereplacedby diversegatheringsof men,women,andchildrenof all agesraces,Janguagesand
incomesAsnOaffinity a narrowconcept?

The issuds not OaffinityONitOgeople.Small groupswork perfectlyuntil peopleshowup! Let me explain
what! mean.Affinity is not Oexclusivity®@r OlikenessONiis Ocommonnessltis a mean®f connectionnot
a characteristiof community.Greateraffinity doesnot automaticallyproducegreatercommunity.A gathering
of youngmothersmay experiencea lesstrue communitythana morediversegroup of people,but not because
they areyoungmothers.And greaterdiversity doesnot automaticallyproducegreatercommunity.Justgo to
any collegecampusandwatchhow studentggrouptogether.

Three Ways Most Groups Form

Threeprimary connectionstrategiesexist todayfor forming groupsNgeographypurpose andaffinity. Each
serveghe kingdomandcontributesto GodOglan for building his church.Eachhasbiblical precedentAnd
churcheghatintegrateall threewill flourish.

I Geography. Old Testamentribal groupingswerefamily-centeredandgeographyplayeda
significantrole in their formation, particularly concerningwherethetribespitchedtheir tentsaround
the tabernaclgNumbers2) andthe land theywould ultimately occupy(Joshual 3D22) New
TestamentChrist-followersgatheredn homes(Acts 2:42D4720:20),implying someconnection
aroundplacestheylived.

I Purpose. In Exodus18, groupingsvereinfluencedby the taskat handNadjudicatingthe disputes
amonglsraelites.In Acts 6, sevenGreek-speakingewishmenwho werefull of the Spirit andwisdom
werechoserto managehe distribution of food to neglectedvidows. Likewise, eldersanddeacons
reflectsmall groupsdesignedor a purposeNshepherdingplesin the church.

I Affinity. Jesuschosea groupof youngJewish,GalileanmalesOthathey might bewith him andthat
he mightsendthemoutQ(Mark 3:14). This groupwasa communitywith a causeBut it was morethan
simply a short-terntraining group or aservingteamNit wasa smallgroupthatspentmuchtime
together It servedas Jesus@imary placefor modelingkingdomlife andrelationshipsyet it did not
includegentiles,women,children,or families; wasnot centeredn a neighborhoodanddisbanded
after abouB3 years.

So affinityNas oneof threemajor entry pointsinto smallgrouplifeNplays arole in organizingpeople,even
whena taskneedsto be done.But it mustneverbe usedas anexcuseto promoteexclusivity unlessthe purpose
of thegroupsodictates(our churchelders,for example,arenot aninclusive grouping).These
affinitiesNdrawn from a largercommunityor anentirecongregationNcanproducesmall-groupexperiences
thatfosterspiritual transformation Christ-like compassionandachievemenbf mission.

| haveoverseerandled all kinds of groups.Presently) leada geographicallpasedmenOgroup,and| havein
the pasted training groups,servinggroups,youth small groups,intergenerationagjroups,and couplesgroups.
Each hadeenanexperiencen biblical community.But it was not the organizingprinciple thatfostered
community.

What Makes a Group Connect Deeply?

| haveobservedhatthe greatesfactorinfluencing the possibility of experiencingrue communityin a small-
groupsettingis what sociologistscall Ocohesion.Oohesionis the perceivedneedfor a groupby its members.
The greatethe perceivedneed the greaterthe cohesion And the greaterthe cohesionthe greaterthe
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EFFECTIVE AFFINITY GROUP
community.Groupsin Numbers2 andActs 6 wereorganizeddifferently (one by geographyandthe otherby
purpose)but thereexisteda greatnheedfor eachkind of group.

OneAlcoholics Anonymousparticipantsummedt up well whenhe said, OWher am late to church,people
stareat mewith frowns of disapprovalsthoughl am not as responsiblastheyare.But whenl am late to
AA, the meetingcomesto a halt,andeveryonestopsto hug andwelcomeme. They realizethat my lateness
may bea signthatl aimostdidnOmakeit. Theyunderstandhat my desperataeedfor themwon out over my
desperateeedfor alcohol.(CDesperatiordrives peopletoward communityNand keepsthemthere.

Christiansmetoftenin the early churchbecausehey desperatelyneededoneanotherNfor strength,hope,
prayer,learning,andresourcesHow they groupedwaslessanissuethanthetrue needto betogether. have
beenin, or visited, all kinds of groupsNneighborhoodaffinity, task-basedyou nameit. Sadly, manylack an
essentiadependencen oneanother It is in our povertyandweaknesghatwe find helpandhope.
Community,as someonbassaid,beginsat theedgeof suffering.l agree.

Perhapghis is why you canexperiencea deepetevel of connectionin a gatheringpf ViethamVeteranswho
haveneverpreviouslymetoneanotherthanin a neighborhooccommunityof affluent suburbanitesvho spend
their dayshangingout at thetennisclub. Both groupshavea highlevel of affinityNbut only onehassuffered
deeplyanddesperateiyneeddellow membersOneexperiencegommunity;the othersharesa social
camaraderiePeoplein painwill drive manymilesto gathertogether;peoplewithout pain, or whocannot
admitthey arebroken,will barelydrive 5 minutesto join a community IltOgust not convenientLifeOgo0
busy.

Perhapghis is why | experiencedieeperfellowship amongthe poorandracially oppressedn SouthAfrica
than Ifind in suburbamAmerica, whereconnectionsare often shapediy self-interestinsteadof brokennessand
sacrifice.OEveryChristiancommunity, &aid Bonhoeffer,Omustealizethat not only the weakneedthe strong,
but alsothe strongcannotexistwithout the weak. The elimination of the weakis the deathof fellowship.O

So howeveme find ourselvesconnectingNigeographypurpose or affinityNlet us proclaimour dependence,
desperationandweaknesslt is herethatwe will find true community.

NB ILL DONAHUE; copyright2004by the authorand SmallGroups.com.

Discuss:

1. Is ourgroupformedby affinity, geographypr purpose?

2. In whatwaysarewe leaningtoward exclusivity?How canwe nip thesdeaningsin the bud?
3. Whatstepscanour grouptaketo form greatercohesion?
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EFFECTIVE AFFINITY GROUP

Why W e Use Affinity Groups

Grouping people based on their connection to each other can lead
to strong, long-lasting community.

John 1:35D50

In small-groupministry, a variety of groupscanbe formed. The mostcommonareheterogeneougroups,
which aim for diversity amongthe groupmembersandhomogeneougroups,which bring togethermpeople
with similar backgroundsand characteristicsThe conceptof homogeneougroupsis simple: collegepeople
are mordikely to getalongwith collegepeople,singleswith singles,andhomebuildersvith homebuilders.
But letO®e honest:developinga cohesivegroupwith certainpeople,evenhomogeneoupeople,canbe nextto
impossible.

At Willow CreekCommunityChurch,we try to go onestepfurther. We believethatevenamongpeople
similar to eachother,somepeoplearenaturally attractedto oneanother.Sowe aim for a thirdkind of small
group:the affinity group.Peoplemay or maynot bealike in termsof age,professionor family status,but in
forming our small groups,we seekto link thosewho naturallywantto spendtime together.In otherwords,
they like eachother.

We believeonly true affinityNthat senseof naturalbondingor OchemistryONlead® cohesivenesseople
simply arenOmotivatedto bondto peoplethey donOenjoy. They may work togetherpeaceablyenough but
they wonOhavethe dynamicrelationshipthattrue friends have. WeOvdound that groupsbasedon affinity are
morelikely to remaintogetherfor years.An arbitrarily or artificially formedgroup,on the otherhand,often
collapsesafter a few months.

Thoughtful Placement

Our commitmento the affinity principle meanswe hold regularOplacemerinterviewsGor peoplewho want
to join a smallgroup.A staff membemmeetswith groupsof threeor four peopleto getto know them.He finds
out, for instancewhattheydo for a living. A brick layer, for instance might not havemuch affinity with a
brainsurgeonthey maythink differently andenjoy differentinterests Although they may live in the same
communityandhavekids aboutthe sameageNmaking themhomogeneou someaspectsNtheymay not be
particularly compatible.

The placemenineetingalsodeterminesuchfactorsas howlong peoplehavebeenChristians the depthof
their spirituallife, andtheir motivationfor small-groupinvolvement.From that, we developideasaboutwhere
they mightbestbe placed.

Our staffpersontakesthe informationto the appropriatdeaders matchingprospectswith likely groups.A
leader for example will begiventhe namesof threecoupleswho, basedon the staff interview, might mix
well. Thegroupleadermeetswith the prospectivemembersandworks througha setlist of questionsThe
leaderthenreportsbackto the staff, statingwhich prospectse or shewould like to havein his or hergroup.

The keyis to let the groupleadermakethe decisionaboutwhomto invite into the small group. If peoplelike
one anothertheyOlktick together But if they donOtyou canhavegreatcurriculumandleadersputthe small
groupwonOwork.

Common Objections

But whataboutthe peopleno onechoosesThatcanbea problemwith this method.In somecasespur staff
has hado tell peoplethey canObe placedimmediately.The staff, however,haspromisedto continueto find a
leader.At the sametime, the prospectsareencouragedo takeadvantagef otherministry opportunitiesat
Willow Creekto developrelationships.

It canbedifficult to tell peoplethat. However,we try to prepareour peopleby warningthemin advancehatit
may takethreeto six months,or longer,to makethe properplacementMost arewilling to be patient.After all,
a smallgrouphasthe potentialto havea monumentaimpact. Peoplewill wait for the right group.

Evenwith peoplewho arejust a biteccentric,we areusually able tofind leaderswho areequally eccentric,
and thegroupworks well.
From SmALLGRouPs.com © 2009 Christianity Today Intl page 7
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EFFECTIVE AFFINITY GROUP

Long-term Leaders

We wantour small groupsto succeedThatis why we areso carefulaboutthe placemenprocedure We
believediscipleswill not be madeunlessthe leaderwantsto spendtime with the groupmembersWhen
leadersareallowedto choosetheir own memberstheywill do a betterjob, feel more positive aboutthe
experienceandbe moremotivatedto serveagain.

Managementonsultanten Blanchardsaysthe usualorganizationapyramid shouldbe turnedupsidedown,
so thatthe upperleadersareservingthoseindividuals who ministerto the congregationwho in turn makethe
impacton theworld aroundthem.

We feel thatif we meetthe needsof oursmalI—groupIeaders,vveC)Irneetthe needsof others.If, ontheother
hand,we burnout our leaderswith anunnaturalministry fit, no onewill be served.No matterwhatsupportwe
provideour leadersjtOs howvruitful theyfeel thatdeterminesvhethertheyOrenotivatedto keepserving.

ND oN CousINs copyright2006 by theauthorand SmallGroups.com.

Discuss:

1. Do oursmallgroupsfollow a homogenoupattern,or arethey heterogeneous?

2. Whatis my first reactionto the interview procesamentionedaboveAWhat aresomewaysit might work in
our churchdn whatwaysmight it be harmful?

3. Do ourgroupscurrently experiencedeepconnectionandlong-termleadersdf not, how canwe experiment
with affinity groupsasa wayto help?
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EFFECTIVE AFFINITY GROUP

K eeping Affinity in F ocus
Forming relational bonds is only the first step along the journey to
true community.

Matthew 28:18D20

Affinity: A natural attraction, liking, or feeling of kinship; relationship by alliance.
For years,small groupshaveformedaroundaffinitiesNretirees, young parents empty nesterssingles,
businesgrofessionalssportsgroups,andsoon. Whetherit is age,vocation,family statushobbies,or
personainterests affinities haveprovensuccessfuin creatingthe contextthathelpsall typesof groups
developrelationshipsandbondinto a community.But is the endgoalto geta smallgroupto just bond?

ConsiderJesus®? disciplesWhen Jesudirst calledthem,whatwashis purposefor his group?Wasit to do
Old Testamenstudyanddiscoveraffinities they hadwith oneanother?To besure, Jesusvasa master
teacher Additionally, thereweresomeaffinity factorsthathelpedthembond.Theywereall Jewishmen,and
all from theregionof Galilee (with the exceptionof possiblyJudasscariot)Nbut thatOsvheremostof the
initial affinity stops.Thefirst discipleshada greatdealof varietyin vocations temperamentsolitical
ideologies,andfamily status.Someof thosedifferenceswould havecertainly beena barrierto affinity. And
indeed Scripturerecordsmoretensionamongthe disciples@roup thanaffinity.

Scripturealsoleadsus tobelievethatdiscoveringaffinity while doinga studywasnot Jesus@rimary
purposefor this group.Jesusjn perhapshis mosturgentprayerfor his disciple group, prayedthis: OAsyou
sent manto theworld, | havesenttheminto theworld. For them| sanctifymyself, thattheytoo may be
truly sanctified.My prayeris not for themalone.| pray alsofor thosewho will believein methroughtheir
messagethatall of themmaybe one,Father justasyou arein meandl amin you. May theyalsobein us
so thatthe world may believethatyou havesentmeQ(John17:18D21).

Oneness: Relationship characterized by unity of purpose and love even in the face of extreme
opposition.
Jesus prayethe onenes®f the discipleswould be comparabldo thatof Trinity! After Jesugprayedfor his
disciples,andjust beforeJesusascendedbackto heavenhetold them: OAll authorityin heaverandon earth
has beemivento me. Thereforego andmakedisciplesof all nations,baptizingthemin the nameof the
Fatherandof the Sonandof theHoly Spirit, andteachingthemto obeyeverythingl havecommanded/ou.
And surelyl amwith you always,to the very endof the age(Matthew 28:18D20).

Commission: Authority to carry out a special assignment.
We all havea sharednission:to makedisciplesof Jesusin small groups,affinity, kinship,or even
friendshipis not the goalNthey areonly steppingstonesto somethingfar moreimportant:onenessind
commission.

Jesus@acrificeandthe coming of the Holy Spirit madeonenesgpossibleNaonenesshatis a pictureof
GodOve to theworld Osaheywill believe.@But hedidnOstopthere.He gaveusa commissiorto carry
out incommunitytogether. And thatcommissionis to makedisciplesaswe go. Wearein dangernf we get
caughtin thetrap of thinking thatthe GreatCommissionis the job of someoneelsein the church,not our
smallgroup.

So howcanyou tell if your grouphasdevelopedan affinity, but hasnot embracedts commissionHereare
a fewsymptoms:

I Your groupof youngparentdovesto betogetherandhaveagreedo rotatechildrenOsglevotionsand
childcareamongthe adults.This is statedin the groupcovenantandyet severalmembersare
unwilling to volunteerto be with thekids.

I Your groupof 18 adultswantsto keepmeetingduringthesummel‘oecauseher~ec~)still plenty of
peoplethatcome,evenwith severalon vacationeachweek.But the groupwonOhearof birthing a
secondgroupin thefall, eventhoughtheliving roomis full to overflowing.
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EFFECTIVE AFFINITY GROUP
I Your grouphasbeenmeetingtogetherfor threeyearsandalwayshassomeonesagerto plansocial
nightsfor the group, yet thereisnOanyonewho is motivatedto plana groupserviceproject.

I Your groupof eightadultscould easilyadda coupleof individuals, but wonOtfor fear of disturbing
the groupO=lationalintimacy.

Do thesegroupshaveaffinity? Very likely. Do thesegroupshavea biblical onenessn community?
PossiblyNat leastin the sensehat someof the Ooneanothers©f Scripturearebeinglived out. But for many
groups,embracingthe GreatCommissionmay be a wall they canOgietover.

Without question the processof moving from affinity to onenes$o commissiontakestime. Affinity
definitely canleadto mission,but manytimesit doesnot. Groupsform, bondaroundaffinities, becomeloyal
to oneanother becomeprotectiveof groupstatus drift towardsaninward focus, stagnateandthen
sometimedlissolve.

Experiencerevealsandresearctconfirmsthatgrouprelationshipsandgroupbondsremainthe mosthealthy
whena groupkeepsmoving throughthe journeyof discoveringaffinity, building onenessn community,and
embracingtheir missionto carry out theGreatCommission Rememberaffinity is only a steppingstone
alongthatjourney. ItOgust the beginning.

ND AN LENTZ; copyright2004by theauthorand SmallGroups.com.

Discuss:

1. Whatstageis our groupcurrentlyinNaffinity, onenesspr commission?

2. Doesour groupdemonstrateany symptomsof beingcomfortablewith affinity andnotwilling to move
forward?

3. Whatstepscanwe taketo moveour groupclosertowardfulfilling JesusGreatCommission?
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EFFECTIVE AFFINITY GROUP

% Affinity Groups: Challenges and

Suggestions
The obstacles you might encounter, and how to get around them
John 17:20Db21

Havinga numberof smallaffinity groupswithin a churchservego promotespiritual growth anddevelop
communityin rich andunusualways. The membersf thesegroupsareableto relateto eachotherin areasof
comfort, expertise andidentity. Being in anaffinity groupalsoallows eachpersonto be partof thechurch
congregatiorat theintersectionof daily life andChristianfellowship.

However,affinity groupscansometimegresentas manychallengesasthey do opportunitiesHerearesome
of themostcommonchallengedOvezncounteredvith affinity groups,as wellas suggestionfor addressing
them.

Challenge: Common Interests May Get in the Way

Onedangerof affinity groupsis thatthe affinity aroundwhich the groupis formedcangetin theway of more
importantitems, like prayerandspiritual growth. Considera groupof peoplewho meetweekly to play
basketballindpray, for example Becausehe activity is fun andexciting, therecanbe a realtemptationto
spenda little moretime in the gameeachweek,anda little lesstime connectingwith God.

Anotherexamplewould be a discipleshipgroupfor Christianbusinesspeopldn thatcase theremight bea
stronginclination for groupmembersgo relateto oneanotheras iftheywerestill at workNforming a hierarchy
and emphasizingfficiency over relationshipsThis would interferewith the groupdevelopinga level of trust
and opennesd.heremight alsobe a strongpull to discusswork, andnevergetto the issuesof faith andthe
heart.

Suggestion: A fixed agenddor the groupcanhelpin this regard.The leadercanclearly stateNand
frequentlyre-stateNthatthe purposeof thegroupis to grow in Christthroughfellowship with a groupof
peoplewho havesimilar interests.The leadercanbefirm in defining thegroupasa placewheremembers
cometo talk aboutprayer,feelings,failings, andconcernsA goodway to begineachmeetingis to go around
the circleandaskeachmemberto respondo the question,OHowis it with your soul?d'he humorand
strangenessf the questiongives peoplepermissionto speakof thingsthey candiscussnowhereelse.

Challenge: If All Members Are the Same, Then Who Is the Leader?
Membersof affinity groupsusuallyview oneanotheras peerskor thatreasonhavingonememberassumea
leadershiprole cansometimedeel uncomfortable.

Suggestion: Affinity groupsoftenwork bestwhentheleaderdoesnot sharethe commonoccupation,
interest,or life situationaroundwhich the groupwasformed.Believeit or not,theleaderbeinganoutsidercan
actuallyhelpthe groupmemberdorm strongetrrelationshipssinceit highlights the bondtheyall share.

Also, whenthe leaderdoesnot sharghe particularaffinity of a givengroup,it putshim or her ina positionto
ask question$or informationandclarification, which againforms a bondamongthe participants.Think of a
groupof elderly knitting aficionadosfor example.If the groupleaderisnOskilled at knitting, the restof the
ladiescancometogetheras expertandhelp her learnthe skill. Further,havingsuchaleaderservesas a
constantreminderthatthe purposeof the groupgoesbeyondtheinitial sharedaffinity.

Challenge: How to Select Group Members

Decidingupon membershipf any given affinity groupmustbe handledprayerfully andcarefully. Most small
groupsin a churchareopento everyonewho wantsto participate sothe ideaof asmall groupthatin anyway
limits its membershigan causehurt feelingsandmisunderstandings.
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EFFECTIVE AFFINITY GROUP

Suggestion: Thisis besthandledby determiningin advancethelikely compositionof the group,andmaking
this clearfrom thefirst announcementVhen peoplehearan official announcemeréndhavetime to process
the informationbefore determiningwhethertheywantto bein the group,they usuallyunderstandhe needfor
boundariesA marriedcouplewould not be acceptecasmembersof a singlesgroup,for example,no matter
how closeexisting friendshipsmight be.

With any smallgroup,the singlemostimportantfunction theleaderservess establishingandbeing consistent
with boundariesSomethingasminor as startingandendingon timecanhavea profoundinfluenceon a group.
Similarly, it might fall to the leaderto be the oneto saythata particulapersonwould not bea likely fit for the
group.This is difficult andmustbe donein love, butit also presentsa wonderfulopportunity.If someonds
turnedawayfrom a particulargroup,the churchnow hasa perfectopportunityto form a new groupwith that
personas itsfirst member.Many wonderfulaffinity groupshavebeenstartedbecausenepersonwasin need
of agroup.

Challenge: Affinity Groups can Create Competition

Affinity groupscansometimedosterafeelingof competitivenesin the areaof sharednterest.For examplea
groupfor mothersof small childrencanbecomea placewhereparentingis put ondisplayanda childOsuccess
or failureis measurecgndassessedr, the undertonen a groupof artistsmay cometo revolvearoundartistic
accomplishmenandrecognition,with lots of occasiorfor envy andpride.

Affinity groupsareespeciallyproneto thesecomparisongreciselybecausef the commonwork or life
situationthatinitially formsthem.

Suggestion: Thefirst andmostimportanttool for dealingwith this problemis a directandrepeatedeaching
thatthetruestandmostimportantaffinity for the groupis the graceof God andthe sharedife in JesuChrist.
This mustbe the constanthemeof anygroupNthat whatis shareds fallen humannessndredemptionin the
Lord, andthat sharingthis makesmembersof the groupalsomembersof onebody, onefamily in Christ.

In addition,this problemis an opportunityto directly addresghe sin we all sharein competingandtrying to
feel adequatdy beingmoresuccessfuthananother As agroupdevelopsrustovertime, theseareareaghat
canbe sharedandaddressedOneway to initiate the conversatiornis to ask,whenonemembertells of a
particularsuccessQHowdoesit feel as amother(as anartist) to hearthis? Do you think thatartists(mothers)
competewith oneanother?0

Challenge: Multiple Affinity Groups Can Create a Hierarchy

Havinga numberof affinity groupsin a givenchurchmayfostera feelingthatthereis a peckingorderamong
the groupsFor example,a groupof choir memberamay feel thatthereactivity is moreimportantthananother
groupthat meetsto play softball, andthat their groupshouldreceivea greaterpercentagef the churchOtme
and resourcedlhis is nothingnew. The disciplescameto Jesusaskingwho would be greatesin heavenand
on anotheccasionrequestegrime seatingthere! Affinity groupscanevenfostercliquesanddivisions.

Suggestion: It is goodto havea planfrom the startthateachaffinity groupwill be of somespecificservice
to thechurch.The choir membergakeleavesor shovelsnow. The softball playersdo childcareone Saturdaya
month.Eachgroupmusthavea firm understandinghat they arepartof a bodywhich is totally dependent
upon theotherbody parts.The handhasno self interestNit scratcheghe head:it pulls on the boots.In
addition, periodic get-togethersf all groupscanbe a goodreminderof unity in Christ.

Finally, any attemptto beginsmall affinity groupswithin the churchwill profit greatlyfrom a training session
for newandexistinggroupleaders.This is an exciting projectfor any congregationandonethatblessedoth
individualsandthe communityof Christ.

NL INDA MCCULLOUGH MOORE, copyright2009by the authorand Christianity Today International

Discuss:

1. Whatpositiveexperiencehavel hadwith affinity groupsin the past?

2. Are anyof theabovechallengesurrently affecting our small group?If so,how canwe implementthe
suggestiorsolutions?

3. How canour churchpreparecurrentandfuture affinity-group leadersto dealwith thesechallenges?
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o Bringing Christian Community into

Subcultures
How to make the most of the groups you already enjoy
1 Corinthians 9:19D23

| canseeit in my mindOgye:allife thatis seamlesslyilled with thelove of Christ.| canseemyselfliving out
my hobbiesmowing my yard, andenjoyingtherelationshipsaroundme. |t is avision | havehadfor my life
and forothersfor a verylong time. It is what| call a life-integratedministry thatengagegopularculture while
sharingthe gospel.Whatandwherearethesecommunitiesfor usto engage®heyareall aroundus: bicycle
clubs,LAN parties, TexasHoldOenparties, sportsleagueswork-out gyms, book-readingclubsNsubculture
after subculturafter subculture.

Wikipedia definesOsubculture@sa groupof peoplewith a culture(whetherdistinct or hidden)that
differentiatesthemfrom the largercultureto which they belong.And if thatOsrue, thensubculturesareall
aroundus.We area partof oneas Christiansandsometimeswve find ourselvegoo immersedn that
subcultureto evenrealizethereareothersocialnetworksaroundus.

A Subculture Case Study

A few yearsagol purchasedin Xbox justsol could own andplay a gamecalledHalo (you may haveheardof
it). It wasshortly after playing this gamethat| realizedl neededo play it with friends,sol invited themover
and wehada blast! After a coupleof monthsof mayhemmy friendsinvited their friends,andthentheir
friendsinvited their friends, until we hadabout18 peopleshowingup on a weeklybasisto play Halo.

We were creatinga subculture althoughin somewayswe wereactuallyengaginga subculturethat already
existed.| knew this to betrue becausemanyof the guys(anda gal)who wereshowingup alreadyplayedHalo
onlineNwe hadsimply broughtthosetwo subculturedogether.

After about9 monthsof usplaying everyweek, | kepthavingthe urgeto showthe guys! wasa Christian.|
wantedto openthe gamingnight in prayeror somethingbut for somereasonit just did not feel right. Someof
the guyswho playedthe gamewere Christians,but | waited. Onenight, oneof themaskedif we could pray for
his cousinwho hadjust committedsuicide.And of coursewe did. After we finished praying, we startedup the
Xboxesandbeganthe video gamemadnessjust like everyotherevening.

But it wasthat prayerandthatnight when Godtook our simple communityandstartedbringing gamersto Jesus.

Oneby one,guysstartedturning their life to Christ. We sawbaptismsguysattendingcelebrationservicesafter
beingawayfor years,peopleservingin ministry andleadingsmall groupsNevensacrificial giving. How did
all this happen®neanswer:GodOgrace We werethereto just play video games put God hadotherplans.|
am gladhedid.

Practical Steps
As I0veyainedexperiencean thesesubcultures|Ovdearnednewwaysto bemoreintentionalaboutcreating
opportunitiesfor spiritual conversations:

I Pray. Praythat God givesyou theright spiritual momentsin which the groupcanbea part.

! Hang out. If youOralreadyin asubculturefry to getthe grouptogetherin adifferent capacity.It
doesnUtaveto be church,but do somethingotherthanshooteachotherin video gamesGoto a bar,
catcha movie, play dartsNsomethingthat allows conversation.

! Keep it real. Evenif you arenotengagedn a OChristian8ubculture ike a traditionalsmall group,
you donOhaveto keepfaith mattersat armsength.A lot of theguysat our Halo partiesare now
Christ-followers,andwe talk aboutchurchbecauseave love it. We arenot afraid to keepit real.Be
yourself.

I Have fun. Most peoplethink Christiansareboringanddo not know how to laugh.We makesure
there isplenty of thatin our group!
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It hasbeenalmostfive yearssincewe first gatheredo play Halo, andwe arestill at itNplaying Halo 3in a
finishedbasemenat thatsamefriendO$iouse Guysarestill showingup who do not know Jesusecause
someonavho playsinvited them.WeOlseewhathappensBut | am so excitedthat God hastakenwould could
be amindlessgamingexperienceandturnedit into a missionfield.

NE RIC METCALF is the Adult Ministry Championfor Community ChristianChurchandthe NewThing
Network Usedwith permission© 2008.

Discuss:

1. Whatkindsof subculturesam| awareof? What subculturesam| a partof?

2. Do | agreethata fruitful communitycanform aroundsomethinglike playing video gamesor working out?
Why or why not?

3. Whatsubculturesam| a partof thatcould
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One Thing Groups

These practical communities can help you experience real
transformation.

James 1:22

Whenpiles of clutter areslowly taking over my garage| oftentry notto notice.But after weeksof mess
fatigue,lOlldecideitOdime to clean.When| surveythe magnitudeof the job, however,| amoften
overwhelmedanddonOknow whereto start. Sol donOtl poura colddrink anddisappeainto a televisedyolf
tournament.

The samething happensn spiritual formation. With somanyareaswherewe arecategoricallyunlike Jesus,
itOs eastip becomeoverwhelmedand not doanything.

So ourchurchdevelopedOne Thing groups.The purposeis to experiencdransformationn onemessycorner
of life, attendto it in communitywith a fewothers,andcooperatavith GodOSpirit to becomemorelike Jesus
in thatarea.Thesegroupshelp peoplemove beyondwishing for transformatiorto actually experiencingt. The
key phasesreidentification, attention,conversationplanning,andaction.

Identification
A groupof threeto six peoplecomestogether seekingto identify oneareaGod wantsto change Eachperson
will likely havea differentOonehing.OThis is betterthanforming a groupwhereeveryoneGis the same.

This phaseinvolvesconversingwith the groupto identify wheretransformatioris desired.The Sermonon the
Mountis a goodguidefor identifying a Oonehing.OAnger, lust, control, prayerlessnesgidgmentalismand
worry aresomeof thetypical startingpoints.

Attention

In this phase eachpersonpaysdaily attentionto their onething. For example|if theissueis anger.they
reflectNin detailNupon the circumstancesurroundingthe emergenc®f their anger.Wherewerethey?What
was saidWeretheytired at thetime?Journalingis helpful here.

It is crucialto notewhenthe onething arisesinternally, evenif the actualbehavioris absentFor example,
whena persorfeelsangerrising, theyreflect uponthe situation,evenif they may not expresghatanger.This
procesgakesseveralweeks,andpeoplemay experiencea degreeof depressiorbecauseheyrealize,like never
before,how integratedthis onething is into their life.

As peopleattendto whattheythoughtwastheir onething, they often find a deepeievel of discovery.We call
this Otherap door phenomenon.@s we walk with our onething for a periodof time, a trapdoor often springs
openandwe cometo a greateunderstandingf whatOseally at work. For example angermay actually be
moreaboutcontrol or doubtor fear.

Severalrap doorscanopenbeforefinding the core Oonehing.O

Conversation

The firsttwo phasesusuallytakea coupleof months.The group continueswith openconversatioraboutthe
specificsbehindtheissue.The facilitator keepsthe discussiorncenteredon authenticformationandnot mere
accountability(Odidor didnOt this week?O)The goal: to move beyondbehaviormodificationtoward actual
heart changeFamily-of-origin issues pneOffe story,andhonestyaboutoneOpainandmotivationsarevital.

Planning

The Holy Spirit is the driving force in heartchange We cannotmakeit happenourselvesBut if we do
nothing,it mostcertainlywill nothappenSoeachpersondevisesareasonablglanfor spiritual formation.An
example:
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In orderto cooperatewith Godin the transformationof my anger,| am goingto:

I Spendl5 minutesin silencethreetimesa week

I Spendanextendedime in solitudeandsilenceoncea quarter

I MemorizeMatthew5:21D26

I Confesswhenl sinto my OneThing group

I Invite their questionsandcounsel

I PracticeGodOgresencen thetransitionsof my life (walking, driving, doing dishes andsoon).
Action
Peoplein the groupwork the plansthey haveestablishedandcontinueto discusshow thingsaregoing.
Surprisingly,astransformatiorbeginsto occur,manydiscoverhow hardit is to live without their onething.

OneThing groupsbring peoplefaceto facewith their actualspiritual intentions.At times, we haveto facethe
fact wereally donOwantto change.

OneThing groupshavehelpedour peopleunderstandhat transformatioris a processhathappensn the
detailsof our lives. While it is anactof GodOgrace,it doesnGtappenwithout intentionaleffort. It isnOa
magicformula, but it doeshelp peoplefocussothey cancooperatavith Godin their spiritual formation.

NMike Lueken;excerptedrom our sisterpublicationLEADERSHIPJournal,© 2007 by Christianity Today
International For morearticleslike this, visit www.LeadershipJournal.net

Discuss:

1. Has therebeena timewhenl attemptedo changea habitor behavior,but failed? What happened?

2. Whathavebeensomeof my bestexperiencesvith accountabilityAVhat havebeensomeof the worst?
3. If I wereto participateén a OneThing group,whatwould my OonehingObe?
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Story-Time Groups
Take a look at a small group thatOs all about you.
2 Corinthians 11:16D33

A few yearsago,| hada bedtimeroutinewith my kids thatincludedtelling thema storyabouta boynamed
Ernie.His adventuresvere as far-fetcheas| could makethem:Ernie andtheelf. Ernie andthe monster.Ernie
insidea pinball machine.As absurdasthetaleswere,the kids hungon everyword.

Stories,no matterhow old we get, arecaptivatingto us. Fantasystoriestoucha deepplacewithin usthatlongs
for adventureandheroism.True stories,on the otherhand,bind ustogetherin sharedexperienceTheyforge
community.For the Christ-follower, biographycanbecomea typeof theologyas Godis discoveredhrough
the meanderingpurney of oneO¥fe.

The spiritualsignificanceand powerof our storieshaveled our churchto developOStoryGroups.(rheseare
smallgroupsthatwork througha 20-weekcurriculumdesignedo help peopleunderstandhe importanceof
their life storiesin their formationtoward Christ-likeness Story groupsarediscussion-orientedyith
assignmentslesignedo tracethe handof Godthroughour personahistory with the ultimate goal of having
each persompresenthis or herstory. This procesamay be painful, but alsoamazinglyliberating.

As thegroupworks throughthe curriculum, eachpersonbeginsto write his or herstory. They delineate
seasonselaborateon crucial events relationshipsand experiencesanddescribethe impactthesethingshave
had ontheir hearts.How did it affect his view of God?Did shemakevows or changest certainjunctures?
How did an eventtriggeranger fear,anxiety,or anewdesire?0Obviously,for some,this processwill resurrect
old woundsandpainful memories But the intent of the Story Groupis to journeytoward acceptingmy life as
my story.lt is a wayof facingthetruth andembracingit.

A healingprocessoccursas groupmemberseador sharetheir storieswith oneanother.l haveseeninitial
fearsdissolveaspeopleopentheir heartsandvulnerablysharewith the group.Many peopleimaginetheyare
alonein the painthey haveexperiencedthe burdenghey carry, andthe pressurahey feel. But hearinganother
personQstory helpsus recognizeour commonality.We suddenlyseethat we arenot aloneon thejourney. This
is bothcomfortingandencouraging.

Of course whenevermpeopleopenup inthis manner,it canbe dangerousVulnerability alwaysis, andno
amountof covenant-makingr contract-signingwill reducetherisk. But whatis the alternative?Sadly, what
we oftenseein smallgroupsis peoplehiding the truth aboutwho they are behindinductive Bible studiesanda
prayertime. While theseactivitiesaregood,they cankeepushidden.We may neverrevealwho we really are.
But in a StoryGroup,| am calledto sharethe truth aboutmy life andwho | am, while holding firmly to the
truth thatmy identity is in Christ.

Somemaywonder,why bother?

If we arenew creaturesn Christ, if the old is goneandthe new hascome,why spendso muchtime focusedon
the pastBut simply becausesomethingis Ogone@oesnQneanit cannotaffect our lives today.Many people
carrytheir pastsinto their presentrelationshipsand circumstancesAnd large numbersof people knowingly or
unknowingly, expendenormousamountsof energyeachday fighting the truth of their story.

Part ofour spiritual growth mustincludefacing the truth aboutourselves And the bestway to dealwith the
story ofour lives is to turn directly towardit, walk right into the middle of it, andlearn,with others,to accept
the storyas itreally is.

NM IKE LUEKEN; excerptedrom our sisterpublicationL EADERSHIPJournal,© 2007 by Christianity Today
International For morearticleslike this, visit www.LeadershipJournal.net

Discuss:
1. Doestheideaof comingface-to-facewith my own story soundappealingor disconcerting?
2. Doestheideaof sharingmy storywith otherssoundexciting or frightening?Why?
3. Whataresomewaysthatwe could beginincorporatingour own storiesinto our currentsmall group?
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The Affinity of Spiritual Gifts

A small-group ministry is a great way to unleash the power of your
churchOs spiritual gifts.

Matthew 25:31D40

Imaginecalling out everyonewith the gift of evangelisnmto begina OGoingsroupCGhatwould encouragether
groupsin your churchto sharetheir faith. Imaginecalling out everyonein your churchwith the gift of mercy
or serviceto begina group-base®HelpingHandsQninistry. The possibilitiesarelimitless! A small-group
ministry is a strategianeansof unleashinghe latentpower of the spiritual gifts that God hasplacedwithin
your churchbody.

Laying the Groundwork

Whenpeoplewith a similargifting andsimilar passioncometogetherin a small-groupenvironmentthey
bond quicklyandoften experiencea serief definingmomentsln otherwords, life-changehappendecause
peopleQgifts cometo the surfaceandthe groupfinds waysto usethem. This is a revolutionarything because
life-transformationusually happensslowly for individualsNwe haveto figure thingsout for ourselvesBut
whena smallgroupis usedas aOsituatiomoomQor ObrainstormingenterGor ministry andmission, it
producesactivitiesandconversationshat allow the Holy Spirit to do his work.

This scenarids exciting becausgeoplearelikely to respondto thingsthattapinto their dominantspiritual
gift(s). In fact, a personGapiritual gifts areusually closely alignedwith their calling andcanhelpto further
definethat calling. This createggreatenergyin a groupOiitial gatheringspecauseeopletendto be
passionat@boutwhatthey arecalledto do. It is nothingshortof awe-inspiringto watchsomeoneealizethat
their giftsarepartof the LordOplan, andthatby usingthemwith a focuson servinghim, they canfulfill the
life God wantsfor all of us.

Onechallengein taking this approachis communicatingwith the churchbody aboutspiritual gifts often
enough sothatmembersf the congregatiorwill learntheir gifts andcatchthevision for gift-basedgroups.
ItOs alsamportantto developa databasef the collective gifting within the churchto help evaluate
opportunitiesandpotentialcontacts.You canaddresdothissueshy teachingaboutspiritual gifts in your core
classesandby usinga gift-assessmeractivity.

Starting a Group

Whena gift-basedsmall groupsforms, itOsestto startwith a discussiorof realistictasksin which the
membersanengageogether Thesetaskscanaddressieedswithin the churchor communityNthat doesnOt
really matter.But it is importantto ensurethreethings:

1. Whateverthe groupdecidesto tacklefirst shouldbe given a definitive endingpoint. ItOokay if it becomes
an ongoingactivity, but givepeopleatrial runto startwith.

2. Clearlydecidewho theleaderis for the emerginggroupor ministry team.It would be goodto
spontaneouslappointthis personin the presencef everyoneassembled.

3. Developaplanfor reportingthe outcomeof a completedeffort to thelargerchurchbody in orderto
encouragehe formation of othergift-basedgroups.

RememberNthesgroupsor teamsarenot necessarilybeing organizedto addressurrentministry needs
within the churchbody. Whatyou aredoing is implementinga highly relationalstrategythat startswith what
peoplearealreadygifted to do andpassionat@boutdoing. You arecreatingexternallyfocusedministry by
helpingpeoplerecognizea needhatthey may not havediscoveredwithout the call to activatetheir gifts for
Christ.

Forexample,a membeiof your churchcould be an entrepreneuin usingthe Internetin businessHe offersa
workshopthatis opento the communityin OMakingthe InternetWork for You.OIn theworkshop,he
introduceshimselfasa membeiof your churchandshareshow he waspromptedto do what heis doing
becaus®f the small groupsin your church.At the endof theworkshop,he offersan opportunityfor peopleto
signup for a 3to 6 weekgroupthathasa themerelatedto the workshopOfocus. In this case maybethis short-
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term groupcould be: OUsingTechnologyto Strengtheryour Family andFaith.G0thermembersof the church
couldbeinvited to bea partof this short-termsharednterestgroupin orderto createa forum thatis
encouraginghe mixing of seekersandbelievers.All along,heis up frontaboutthe intentof the workshopand
the groupsharinghis hopesfor the peopleattending.

Anotherpossibility is creatinga OHop& ActionOsmall groupthatis team-ledby thosewith spiritual gifts in
mercyandevangelismMake theinitial meetinginformational,andtheninvite peopleto sign up for a two-
sessiorgroup,which leadsto a short-termteamthatis focusedon raisingawarenes the churchabouthiv.
Anotherstepbeyondthis is to form long-termactionteamsfrom thoseattractedby theinitial gatheringthat
will provide carefor thosewho areaffectedby the disease.

Being proactivein identifying ministry opportunitieswill allow your groupsto be missionallystrategicin their
responseinsteadof reactiveto the Otyrannyof the urgentQhatordinarily ariseswithin the churchandis
directedoverwhelminglyto the needsof existingchurchmembersThis will inspirea subconscioushift from
a foxholementality to beinga visible andactiveforcethatis preparedandreadyfor engagement.

Take the Next Step

Oneway to expandon this ideais to createstrategicpartnershipsvith local parachurchor volunteeragencies.
Forexample,if a churchwantsto reachout to studentson acollegecampusijt is more prudentto work with
those whahavebeensuccessfutloing soversustrailblazing an effort with aninexperiencedeam.It becomes
matterof identifying a point personwith the heartandthe appropriatespiritual gift mix to contactthe leaderof
an on-campucghristianministry (i.e. InterVarsity ChristianFellowship)in orderto developa cooperative
outreacheffort.

This approachhasseveralbenefits,but herearethe two biggest:1) You areblendingyour churchmembers
with thosewho live in theworld you arewantingto reach,and2) You are providing a localchurchfellowship
wherestudentbelieversandpre-Christiancanattendandgrow together.Small groupscanbe formedaround
this newinitiative whenrelationaltraction developsbetweenthosewho arereachingandthosewho arebeing
reachedThe sharednformationandresourcewill allow your churchto usethe inroadsalreadymadeinto the
communityandsubcultureto reachpeoplewith the GoodNews.

A Suggested Process for Creating Gift-Based Groups

1. Surveyor collectinformationfrom your churchOdatabaseOffer a list of spiritual gifts, andlet people
indicatewhich onesthey havebasedon theirheartandexperiencesYou canbe morespecificby usinga
spiritual gift assessmerthat helpspeopleconfirm their gift-mix.

2. Compiletheinformation collectedandcategorizet on the basisof spiritual gifts. For example,group
everyonewith the spiritual gift of evangelisntogethereveryonewith the spiritual gift of shepherding
togetherandsoon.

3. Invite eachgroupwith the samedominantspiritual gift to gathertogetherfor oneeveningat the homeof a
key leaderpr atthe church.Usethis opportunityto brainstorm.Do not makethe mistakeof assigning
tasks orprojects;avoid leadingthemwith early recommendationsAsk groupmemberdo dreamabout
their dominantspiritual gift in action.What doesthatlook like? Let the vision of their gifts beingusedfor
God definethe contentof whathappensn this first gathering.

4. Yourjob is to provideguidanceasto how thisinitial gatheringcancontinueasa short-termsmallgroup (3
to 6weeks)basedon their feedback After group participantsexperiencahe excitemenwof being
creativelyengagedvith otherswho sharetheir passiontheywill likely wantto continuein the groupafter
its first term. The group could evolveinto a long-termsmall groupthatis focusedon meetingheedsn the
churchor in the community.Whateveryou do, let its growth be organic.

NR EID SMITH; copyright2006 by theauthorand SmallGroups.com.

Discuss:

1. Whatspiritual gifts havel beenblessedwith?

2. If I could chooseanactivity to participatein basedon thosegifts, whatwould it be?

3. Whatwould it taketo assemble smallgrouparoundthatactivity? Whatis preventingme from doing just
that?
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Further Explora  tion

Websites and books to help start and maintain affinity small
groups

Smallgroups.com . Small-groupsresourcedgrom Christianity Today International.
-Small-GroupEvaluationsAssessmenPack
-Small-GrouplL eaderOrientationGuide
-Building a Cultureof DiscipleshipTraining Theme

LeadershipJournal.net. _ This websiteoffers practicaladviceandarticlesfor churchleaders.

Creating Community by Andy Stanleyand Bill Willits. Five key discoverieghathavehelpedNorth Point
CommunityChurchconnectover 8,000 peoplethroughsmall groups(Multhomah,2005; ISBN 978-
1590523964).

Destination: Community by RickHowerton A ministry manualto helpyouleada dynamicandredemptive
smallgroup (SerendipityHouse,2007;ISBN 978-1-5749-4352-8).

Go Big with Small Groups by Bill Easumand JohnAtkinson This book offers step-by-ste@dvicefor
beginninganddevelopinga small-groupaministry (Abingdon Press2007;I1SBN 978-0687491353).

IOm aLeaderENow What? by Michael Mack. Practicaladviceon howto guideandmaintainan effective
smallgroup (StandardPublishing,2007;ISBN 978-0784720769).

Making Small Groups Work by Henry Cloud and JohnTownsendThis book providessmall-groupleaders
with valuableguidanceandinformation on how they canhelptheir groupsto grow spiritually, emotionally,
and relationally(Zondervan] SBN 978-0310255123).
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