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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

How to Use This Resource
Take a quick peek here to maximize the content in this training

download. N
By Sam OONeal

JaiN9 § d3ava

I amavery big fan of Christianeducationso puttingthis trainingresourceogethethasbeenanexcitingexperience
for me.Oneof thereasonsOnso pumpeds that! think ChristianEducationgetsoverlookedin alot of
churchesNeven churches with a strong small-groups ministry.

We think thatif peoplearelisteningto sermonsveekly andattendinga smallgroup,theywill automaticalljearn
aboutGod, andtheywill automaticallygrow andhavetheir lives transformedUnfortunately it almostneverworks
thatway.

Fortunately the principlesandtechniqueknownby thosewho study ChristianEducationand Spiritual Formation
canhelp.And weOvéried to highlight thoseprinciplesandtechniquesn this assessmemacksothatyou cangeta
goodideaabouthow your ministry, group,andpersonaleadershiparedoing.

Assessments for the Whole Group

Firstof all, if you planon usingthis training resourceatall, | recommend/ou donOkeepit a secreffrom your
group.You wonOtlo anydamageo therelationshipsn your groupif you let everyondmowthatyouOravorklng
to improvetheir experienceln fact, gettinghelp andfeedbackrom your groupis avital steptowardimprovingthe
quality of ChristianEducationandtrainingyou experience.

For thatreason) suggesthatyou startoff by giving the OSpirituaAuditOto eachof your groupmembersAsk
themto fill it outandbringit backto your nextgroupmeeting.This will be a greatway to helpyour group
memberghink practicallyabouttheir own spiritual growth, andalsoa greatway to broachthe topic of Christian
EducationandFormationin your groupasawhole. The OSpirituaAuditOis alsoa greatconversatiorstarter.

OAm | Being TransformedO and the 0360-Degree EvaluationO are similar tools in that they are both designed to be
passedtto your groupmembersothatthey canhelpyou determinewvhetherspiritual growth andtransformatioris

really happeningThe O360-DegreEvaluationQs a little moreinvolvedandcomplicatedput a greatway to get

some comprehensive feedback.

Assessments for Group Leaders and Teachers

This is where the proverbial rubber meets the road. If youOre a small-group leader, chances are you have received
very little trainingwhenit comesto spiritualformationand ChristianEducation And thatOsot your fault in any

way. ItOs probably not anyoneOs fault, actuallyNthis is an area where experts are few and far between.

But thatdoesnOnheanyou CanOrrnprove And in orderto improve,thefirst thing you needto do is evaluatewvhere

your weaknesses are. ThatOs where OChecking for Unintended CurriculumO and OEvaluating Group DiscussionsO can
help most. Thoseassessmentsill tell you if thereis a short-circuitsomewheren your discussiorsessionsand

teachingtime.

ODo | Use Different Teaching Styles?O and ODo | Engage Different Learning Styles?O will help you evaluation your
preparation. Everyone has a learning style and a preference for teaching, and almost everyone defaults to those styles
whenthey prepardessonsanddiscussiorideas.But your groupmemberswill not necessarilynatchthosestyles,

soit is importantto learnhow to addressveryone.

OCreating an Atmosphere for GrowthO is a very useful tool for determining whether your overall approach will help
groupmembergandyourself)be opento transformatiorby the Holy Spirit. And OEvaluatingyour Physical
Environmentvill helpyou seeif the placewhereyour groupmeetsis distractingor blockingthe work of the Holy

SpiritNa very usefulbit of informationto have!
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

My Take
ForwhatitOsvorth, herearea few of my own observationsn evaluatingChristianEducationandspiritual

formation. Thesearejust someof thethingsIOvenoticedor observedas|Ovalonethe researcinecessaryo putthis
training resource together.

¥ Payattention to the unintended curriculum. 1(3rmbviouslya little biasedherebecause wrotethe
contentfor thatassessmenbut | honestlydonOheara lot of peopletalking aboutthis. Payspecial
attention to whether you are creating any negative associations between your group members and the

BibleNthat itOoring, for example.

¥ DonObe shy.| saidit before,butit bearsrepeatingThereis nothingshamefulaboutevaluatingyour
spiritualleadershipf the smallgroup.Thereis no reasorto keepthe existenceof theseevaluationgrom
your groupmembersin fact, if theyknow whatyou aredoing (andwhy), theyaremuchmorelikely to
give you honestanswersAnd thatOgoingto bethe bestfor everyone.

NS am OONAL; copyright2009by the authorandChristianity TodayInternational.
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Conducting a Spiritual  Audit
Twelve questions to keep your personal accounts in order.
By Fred Smith

Theceo of amajorfirm onceconfessedo me, Olhavea bankerto keepme solvent,alawyerto keepmelegal,and
adoctorto keepme healthy,but| haveno oneto helpassessny spiritualcondition.Q hadneverthoughtabout
suchathing: a Ospirituabudit. Bincethattime, | haveaccumulated 2 questionghat| regularlyaskmyself.

Not
True of Somewhat True of | could
me True of me me use help

1. Am | content with who | am becoming? Every ! ] ] !
day| getonedaycloserto who | will ultimatelybe.Am |
satisfiedwith who | will be?

2. Am | becoming less religious and more ] ] ] ]
spiritual? ThePhariseesverereligious;Christis
spiritual. After yearsof involvementin organizedeligion, |
often feel the shallowness of the experience, the restrict
of therules,andhungerfor somethingruly spiritualin my
relationwith Christ.

3. Does my family recognize the authenticity of ! ] ] |
my spirituality? Theyseemewhole.l mustbelievethat
if I amgrowingspiritually, my family will recognizeit.

4. Do | have a flow-through philosophy? Scripture | ] ] 1
says,OHethatbelievethin me, out of his innermostparts
will flow riversof living water.Orhefreshnesss in the
flow. If | havebeenblessedvith leadershipthatblessing
shouldflow out of my life.

5. Do | have a quiet center to my life? Every ! ] ] |
Christianshouldhavea quietcenterthatnothingcan
disturb.FraneoisFenelonsaid, OPeacis what Godwants
for you no matterwhatis happening.O

6. Have | defined my unique ministry? Do | know ! ] ] !
what | can do effectively? The need is always bigger tha
any personcansatisfy,andsomy call is simply to handle
the partof the needthatis mineto do.

7. 1s my prayer life improving? | cannotevaluate ! ] ] !
when | am a man of prayer, but | can perceive progress
ammakingit. Onetestis: Do my decisionshaveprayeras
an integral part?

Not
True of Somewhat True of | could
me True of me me use help

8. Have | maintained genuine awe of God? Awe ] ] | |
overwhelmsijt inspiresworship.
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

9. Is my humility genuine? Nothingis soarrogantas ] ] ] ]
false humility. Two definitionsof humility | like:

OHumilityis acceptingyour strengthwith gratitude,@nd
OHumilityis not denyingthe powerthatyou havebut
admittingthe powercomesthroughyou, not from you.O

10. Is my spiritual feeding the right diet for me? ! ] ] |
IOvestoppeccalling my readingtime Oadevotion.Q call it
OdeedingtimeCfor my soul.

11. Is obedience in small matters built into my | ] ] |
reflexes? Dol try to bargainwith God or rationalizewith
him? Obediencdargely determinesny relationwith Christ
following new birth.

12. Do | have joy? Joyis promisedto me.If therelation | ] ] |
to Christis right, | will haveit.

NF RED SMITH; adaptedrom our sisterpublicationL EADERSHIPJournal,© 1998by Christianity Today
International For morearticleslike this, visit www.LeadershipJournal.net

© 2009 Christianity Today Intl page 5

waann SmallGraining com

dNOY9 FTOHAA FHL HO4d SININSSISSY




CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Am

progress.
By Trevor Lee

| Being Transfor med?
Use this assessment to get a group-wide view of your spiritual

Althoughsmallgroupscanbe anidealway to growin knowledgeandpracticeof thefaith, they canalsoeasilyfall
into patternsof maintenanc@andstagnationls your groupfueling the spiritual growth of its members®sethis
assessmertb find out. You maywantto haveeveryoneparticipateto geta broadview of the stateof your group.

For eachof the chartsbelow, indicatewhetherthe statementin eachbox areTrue, Somewhaflrue, Somewhat

Untrue,or Untrue.
Know Each Other

Determiningif growthin knowledgeor changedehavioris happeningwill beimpossibleif you donOknow the
otherpeoplein your groupwell. ItOkind of like metrying to figure outwhy my caris makingfunny noiseseven

thoughl barelyknow how to popthe hood.

True

Somewhat
True

Somewhat
Untrue

Untrue

| talk with oneor moreof my small-groupmembersutside
our plannedgroupmeetings.

| havesharedmy strugglesandvictorieswith atleastone
memberof my smallgroup.

In our smallgroup,we know eachotherO¥ife stories.

| feel the freedomto be honestwith my smallgroup.!
donOhaveto puton a show.

Our group members are comfortable enough to ask
guestionswithout fear of beinglookeddownuponby other
group members.

Know Faith

You cannot grow in knowledge if youOre not regularly reading and discussing Scripture and other resources.

Sleepingon your Algebrabookin high schooldidnOtwvork, andcarryinga Bible to churchoncea weekdoesnOt

either.
Somewhat Somewhat
True True Untrue Untrue
Our group life requires that we read Scripture on a regul | | | |
basis.
Our groupdisplaysanability to incorporatevhatweOve | | | |
studiedin the pastinto currentstudies.
Our discussions incorporate Owhat Scripture saysO or | | | |
GodthinksCasmuchasOwhat think.O
GroupmembersareapplyingScriptureandour discussions | | | |
to their life situations.
© 2009 Christianity Today Intl page 6
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Each group member can identify at least one resource (
article,podcastandsoon) thathasincreasedheir
knowledgeof faith in the pastthreemonths.

Know Life

Jesussaidhe camesothatwe would haveabundantife. The abundancef life in Christrestson living in stepwith
his way andnot the way of sin. Life in him shouldchangeour behavior.

True

Somewhat
True

Somewhat
Untrue

Untrue

Our groupaddressesin, both practicallyandtheologically.

We pray for victory over sin for other group members,
eitherasawholegroupor in smallergroup.

Our group creates space for confession of sin.

Our group celebrates victories over sin.

Thetoneof our groupin regardto addressingin is more

supportivethanjudgmental.

Know Fruit

Jesussaidif we arein him we will bearthe fruit of his kingdom.A smallgroupis a greatplaceto seethathappen!

True

Somewhat
True

Somewhat
Untrue

Untrue

Our group discusses specific instances and stories abol
how our faith impactsour lives.

Our group creates opportunities to serve together.

Groupmembersretakingincreasingnitiative to live out
their faith in all of life andleadothersto do the same.

| couldtell threestoriesof how faith hasbornefruit in the
lives of our groupmembersn thelastmonth.

| can give specific examples of ways our homes,
workplaces, and neighborhoods are better because of th
fruit of our faith.

Know Progress

Thefirst four factorsin this assessmemrefoundationako seeingorogressn bothknowledgeandchanged
behavior If your groupstruggleswith the categoriesabove,you will havea hardtime assessinghis area.So,are

you seeing progress?

Somewhat Somewhat
True True Untrue Untrue
© 2009 Christianity Today Intl page 7
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Our group discussions are deeper now than they were th
monthsago.

| cangive atleastthreeexamplesf how our grouplife has
changed and developed because of the things we have
studiedtogether.

| cangive atleastthreeexamplef how our grouplife has
changed and developed because of changes in the behg
of groupmembers.

| can give specific examples to illustrate the way membsd
of our group have grown in knowledge over the past thrq
months.

| can give specific examples of how group members hav
changedheir behaviorin the pastthreemonths.

N TREVORLEE; copyright2009by the authorandChristianity TodayInternational.

Discuss

dNOY9 FTOHAA FHL HO4d SININSSISSY

1. Inwhat two areas is our group the weakest? Why? How does that knowledge impact our potential for growth?

2. In what two areas is our group the strongest? How have these become strengths? How have these strengths

shaped the group?

3. Whatadjustmentganwe maketo our groupOlife in orderto maintainour strengthsandaddresur

weaknesses?
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360-Degree Evaluation

Get a full picture of your groupOsnovement toward
transformation.

By Jenn Peppers and Tara Miller

How do we assessvhetheror not spiritual transformatioris happeningn our smallgroups?s theresomeway for
usto measurat? The answelis yesandno. For this task,qualitativefeedbackNstoriesexperiencesand
relationshipsNisgoingto be moreimportantthanquantitativefeedbackmeaningnumbers And oneof the best
waysto getthatkind of feedbackis to askgoodquestionsof threegroupsof people:

1. Your coach or supervisor
2. Yourself and your co-leader(s)
3. Thepeoplein yourgroup

This approachs oftencalleda 360 degreeassessmentVith any assessmenitOsemptingto fall into Operformance
modeCandstartbelievingthatif we arecheckingactivitiesoff alist, thenwe areon theright track. Thisis not the
case Actually, for many,gettingon theright trackmeansdoing muchlessandletting go of muchmore.We

simply cannotperformour way into spiritualtransformation.

By takinga snapshobf our activitiesthroughanassessmeniye areoftenableto seesomestrengthsand
weaknessem our approachAnd perhapave will evendiscoverthevery thingswe needto let go of to makeroom
for thethingsthatreally matter.

Assessment Questions
As notedbelow, the answerdo thesequestionswill be providedby your coach,yourself,andyour groupmembers.
The optionsareRegularly,Often, SometimesRarely,andNever.

Questions for your coach or

Supervisor: Regularly Often Sometimes Rarely Never

Do you believel seta goodexampleof trying to | ] | 1 |
movetowardGodin waysthatareauthentic,
reflective, and prayerful?

Do you see our group members taking advantage | ] | | |
opportunities to extend grace to each other when
appropriate?

Do you seebehaviorin our groupthatyou would | ] | 1 |
consider enabling?

Do you believeGodis at work in thelives of the | ] | ] |
peoplein our smallgroup?

Questions for yourself and your
co-lead er(s) : Regularly Often Sometimes Rarely Never

Do you setasideintentionaltime for reflection? | ] | ] |

Do you pray for your group? I I I I I

DoesGodshowyou areasn your life thatneedto be | ] | ] |
addressed?

Are you consciousf your ownsin? | ] | 1 |

© 2009 Christianity Today Intl page 9
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Are you consciouf theway you arerelatingto
othersin your group?

Do you allow silencein your group?

Do you entrustotherswith realresponsibility?

Are you genuinely curious about other people?

Are you conscious of what you can offer others?

Do you reflect on your spiritual life and practices?

Do you ask others for feedback about yourself?

Do you sharepersonalssueswith peopleyou trust?

Questions for your group members
(individually):

Regularly

Often

Sometimes

Rarely

Never

Do you believethe leadersof our smallgroupseta
goodexampleof trying to movetowardGodin ways
that are authentic, reflective, and prayerful?

Do you see our group taking advantage of
opportunities to extend grace when appropriate?

Do you seebehaviorin our groupthatyou would
consider enabling?

Do you believetheleadersn our smallgroupare
curiousaboutyou andyour story?

Do you believeothermembersf our smallgroupare
curiousaboutyou andyour story?

Are you movingtowarddeepercommunitywith a
few other group membersNan Oinner circleO?

Do we showlove to eachotherandpeopleoutside
our group?

Do you believe that our small group encourages €
otherto be presenwith the upsanddownsof our
lives andemotions?

© 2009 Christianity Today Intl
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Open-Ended Questions

Again, youOlwantto askthesequestionf your coach/supervisogourself,andyour groupmembersBut these
guestionsaaredesignedor conversationnot a numericalrating. Usethe questiondo getthe ball rolling, andthen
jot downimportantlessonsandinsightsin the notessections.

Questions for your coach or supervisor to ask you:

How do you pray for your group?

How do you pray for yourself? What are some of t
thingsyou askfor?

When have you recently taken time to reflect and
pray?Whatdid Godshowyou?

Describe an area of your life where you have mady
changen thelastsix months,includingto your
spiritual practices.

Describe a recent time when God made you awarg
sinin your life.

Who knowsyou intimately andknowswhatOgoing
onin yourinnerlife?

Describe a recent time when you have challenged
group member toward growth.

Describe a recent time when you have shown grag
a group member.

© 2009 Christianity Today Intl page 11
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Describe a recent time when you were curious abq

groupmemberandpursuedhemby asking
guestions.

Tell meaboutarecenttensionyou havefelt in your

group.

Whatdo you senseGod promptingyou to do about

it?

Notes:

© 2009 Christianity Today Intl
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Questions for you to ask your coach or supervisor:

In whatwayshaveyou observedne engagingn
personal transformation?

In whatwaysdo you seeme expressinghe spirit of
Christ?

In whatwayswould you like to seeme grow
spiritually?

Do you haveideasfor measfar asbeingpresentwith
my life, emotions,andgroup?

Is thereanythingyou think | needto let go of?

Based on this conversation, what other feedback |
you have for me?

© 2009 Christianity Today Intl
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Open-ended questions to discuss as a group:

Whatdirectiondo you seeour groupmoving?

How do you think we canbestgrow asa group?

Do you feel Oknown®y peoplein our community?

Whataresomethingsthatmight challengeus?

Whatdo you seeasyour contributionto this group?

Whatwould you like to seemedo differently asa
discussion facilitator?

How can we be praying for and supporting one
another?

Notes:

N JENN PEPPERSANdTARA MILLER are co-authors dfinding the Flow; copyright2009by the authorsand
Christianity TodayInternational.
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Creating an Atmosphere for Growth

Is your group becoming more and more open toward GodOs
work?

By Jenn Peppers and Tara Miller

Transformatioris our goalin smallgroupsNyetat the sametime it is somethingthatis not up to us. Godis the
authorof transformationWe cannot by following certainstepsof doingtheright thing, bring abouttransformation
in our own life or thelives of others.The mostwe cando is simply be opento it. To put ourselvesNandour
groupsNin the bestpositionpossiblefor Godto do his work.

Sohow dowe do that?How canwe try to put ourselvesandour groupsin a postureof opennesso whatGod may
beupto? How do we createspacegor Godto be atwork?Below s alist of principlesdrawnfrom our book,
Finding the Flow: A GuideFor LeadingSmallGroupsand Gatherings

Read each principle below, then give yourself a score based on the corresponding range.

Engage in Personal Transformation
For anyleader viewing transformatiorasan activity neededy othersbut not oneselfmovesusinto dangerous
territory.

o0 Spendimein prayer.SinceGodis the solesourceof transformationywe needto askhim to do hiswork in us.

| almost never pray | pray regularly

(1 2 3 4 g

o Taketimeto reflect. Without taking thetime to reflecton our experiencestOunlikely weOlgainwisdom
from those experiences, much less transformation.

| spend almost no time in reflection | spend a lot of time in reflection

(1 2 3 4 G|

0 Bein deepercommunitywith a few others.It oftentakesa smallcommunity,aninnercircle, to helpussee
whatOseally goingonin andaroundus.

| have no deep friendships | have a defined Oinner circleO

(1 2 3 4 G|

Express the Spirit of Christ
[tO=anold saying,but still true: We needto treatothersaswe would wantto betreated More importantly,we need
to treatothersasChristwould.

o0 Showgraceto others.Gracein thefaceof failure is oneof the mostpowerfulexperiencesf God showingup
that most of us ever experience.

| have a hard time forgiving failure | show grace freely
(1 2 3 4 g
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

o Showfaith in others.BelievethatGodis atwork in their lives, evenwhenyou canOseeit.

People rarely feel encouraged by me People often feel encouraged by me
[1 2 3 4 g

o Becurious.Listencarefullyasyou readscripture pray,engagen conversationsandaskquestionsWhat
might Godwantto revealof himself?

| do not listen well to God or people | listen well to God and people

(1 2 3 4 5

Cultivate Awareness
Partof transformatiorinvolveskeepingour eyesandour heartsopen.

o Becomeawareof opportunitiesfor transformation Oftenwe aremoreopento changeandmovementduringa
majorlife crisis,amove,or abreakupWatchfor thoseopportunitiesandencouraggpeopleto engagewith
Godastheyweathetthe storm.

| am unaware of teachable moments I am very aware of teachable moments

(1 2 3 4 G|

o Stayin touchwith your ownexperienceBeingin touchwith our own transformationaéxperiencesrings
renewed empathy and understanding as we engage with others.

I don®t understand how God works in me | can clearly see how God works in me

(1 2 3 4 G|

o Beawareof your ownsin. As facilitators,modelinghumility, honesty,andawarenessf our own sin will
openthe way for othersto do so,aswell.

| am a poor model of those traits I model those traits well
[1 2 3 4 g
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CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Tensions That Lead to Growth

Whentalking aboutspiritual transformationNespeciallyn the contextof smallgroupsNwe areboundto runinto
tensionsDo we confronta difficult groupmemberor showgrace?Do we stayin a hardsituationor free ourselves
from it? Whatwould Jesugdo?

To resolvethesetensionsjt cansometimese helpful to askourselvesOWhats my defaultsetting?d¥ | tendto
run from conflict, maybel shouldstayandengageThatwould likely be growth.If it is my defaultto stayaround
too long, maybel shouldchallengemyselfto moveout of my comfortzone.This is the Odathe oppositeO
principleNand, asyou cansee,it appliesuniquelyto eachindividual.

To beginseeinghow the Odahe oppos[tefprinciple appliesto you, meditateon the following tensions Afterward,
identify someof your Odefaulsettings@h small-grouplife, aswell ashow you might actin away could leadto
growth.

1. Realchangss upto God,butwhatwe do matters.
Crisis cancausetransformationput itOshot up to usto causecrisis.
ThereOs no substitute for experience, but we can learn from the experiences of others.
Partof transformatioris just showingup andpartof it is beingtruly present. z
Big life changes can create an opening for transformation, but sometimes a sudden insight can have grejter
impact. 3
6. Transformatiorcanbe promptedby beingchallengedvhenwe needit, butalsoby beingshownlove and

mercy when we donOt deserve it.
7. Transformationapotentiallies in both boldnessandin humility.
8. Spiritualgrowthis a matterof actively searchindor it andsimply receivingit.
9. Spiritualtransformatiormeansbeginningto trust God evenmorethanwe trustourselves.
10. Godchangesisfrom theinsideout. We changeour behaviorfrom the outsidein.

V3| ANV Sd3AvI] dNOoY9 dO4d SININSSISSY
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Default Settings: An Opposite Approach:

N JENN PEPPERSANATARA MILLER are co-authors dfinding the Flow; copyright2009by the authorsand
Christianity TodayInternational.
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Checking for Unintended

Cur riculum

You need to know the dangers involved with teaching what you
never meant to teach.

By Sam OONeal

When engaging in any kind of teaching or facilitation experience, we generally approach each lesson with a cert
goal in mind. There are specific principles that we would like to explore with our co-learnersNcertain truths we
hope they understand better after our lesson.

Thatis ourintendedcurriculum.lt®svhatwe wantto teach.

For example considera small-groupleaderwho hasstructureda discussioraroundJohn3:16: OFoiGod soloved
theworld thathe gavehis oneandonly Son,thatwhoeverbelievesin him shallnot perishbut haveeternallife.O
Herintendedcurriculumwould likely includethe biblical principlesof atonemenandredemption.

However,if thatleaderwereto continuallystressheideathat ChristiansOshalhot perishbut haveeternalifeO
without providing a contextor explanatiorfor thatterminology,itOgossiblethata new Christianin the group
couldcomeawaywith theideathat Christiansdo not experienceohysicaldeath.Thatwould be anexampleof
unintended curriculum.

For What | Want to Do, | Do Not DoE B

The above situation describes the most common form of unintended curriculumNa false belief that is transferred
through ignorance about a particular text, or ignorance about proper methods for teaching and facilitation. In other
words,unintendecturriculumcanpopup if agroupleaderdoesa poorjob of eitherinterpretingor communicatinga
passage of Scripture.

SYIHOVI | ANV Sd3ava ] %ﬂOHO 404 SLININSS3ISSY

But thereareotherformsof unintendecturriculum,includingthefollowing:

¥  Environment. The physicalor emotionalenvironmenbf a small-groupmeetingcanitself becomea kind of
curriculum.If groupmemberssitin arow facinga singleteacherfor examplewhateveris taughtwill cometo
themwith anair of authority. This canbe a goodor a badthing.

¥ Priorities. What we continually emphasize as teachers of GodOs Word says a lot about what we consider
valuableNand not valuable. Therefore, our choice of topics can be an influential source of unintended
curriculum.

¥ Personalbias. In asimilarway, aleaderOspinionson specificsubjectscanproduceanunintended
curriculum.Think of agroupleaderrailing againstthe evils of Darwinianevolution.If shechoosedo attackthe
scientistsandscientific principlesin supportof evolution,shecaneasilyimpresshergroupmemberswith the
ideathatsciencen andof itself is dangerousndin conflict with the Bible.

E But What | Hate, | Do

Much of theunintendecturriculumthatis covertly suppliedby local churchesandsmallgroupsis relatively

harmless. Theological misinterpretations can be easily corrected by asking questions. Personal biases are regularly
overcome through exposure to a variety of teachers and other sources.

But sometimesunintendecturriculumcanhavedeadlyanddevastatingonsequenceghis happensvhena small-
group leader, teacher, or preacher unintentionally communicates something false about the nature of Christianity
itself.

Boredomis probablythe mostcommonexample Putsimply, whena small-groupleaderfacilitatesa biblically
basedessonthatis boringto the othersin his group,he doesmorethanpassivelyfail to deliverhis intended
curriculum.He activelyteacheghe groupthatthe Bible itself is boring. And after continuedexposurdo such
unintendecturriculum,the memberof thatgroupmay concludethatthe experiencef Christianityasawholeis
alsoboring, andthusnot worth pursuing.

The sameis truewhenwe fail to help othersseehow biblical truthscanbe appliedto everydaylife. Or whenour
personalives anddecisiondirectly contradictwhatwe havetaughtor communicatedn the group.Or whenthe
tenorof agroupdiscussionis causticandoffensive.

Unintendedcurriculumcanalsopop up in the wayswe handlethe personablynamicsof our smallgroups.As an
examplethink backto the mostannoyingpersonyouOveverexperienced small-groupmeetingwith. (No names,
pleaseNIjust wantto getyou emotionallyinvolvedin this scenario.Now figure out whatwasthe mostannoying

or disruptivebehaviorthatthis personindulgedin. Maybehetried to answereveryquestionandalwaystalkedway
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too much.Maybeshewasvery judgmentalandroutinely put down othermembersf the group.Maybehefell
asleepall thetime.

Whateveithe behaviorwas,theresponsef the groupleader(andthe groupasawhole) taughtsomethingo that
individualNand to therestof thegroup.If the behaviorwasignoredor left unaddressedt implied thatthe negative
behavior was, in fact, acceptable. And chances are that the behavior continued until the group either learned to
with it, disbandedopr eventuallyaskedthe personto leave.This obviouslywasnot the intentionof the leaderor the
groupNit wasunintendecturriculum.

What You Can Do

My goalin pointingoutthe natureandreality of unintendecturriculumis notto makeyou paranoidasa small-
groupleaderor teacher! donOthink it would be profitablefor all of usto spendhoursexaminingandre-examining
our discussiomuestionsandteachingoutlinesin searchof anytrain of thoughtthatcould potentiallybe boringor
offensive.

SHYIHOVI | ANV Sd3AVI] dNOY9 dHO4< SININSSISSY
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But it might be very profitableto spendonehour. Below you will find a quick evaluationthatyou canhandout to
your small-groupmembersit will give you eachpersonOioughtson afew differentareasandtakenall together
theexperienceshouldprovideyou with awindow into whatthe groupis actuallylearningNwhetheryou intendedit
or not.

YouOljust wantto print this evaluationseparatelyfrom the contentaboveandprint it out for your groupmembers.
Or just e-mailit to them.

Onceyou havetheresultsback,look for anythingthatsurprisesg/ou. And if you feellike the grouphasbeen
learningsomethingmportantthatyou neverintendedto teach takestepsto addresst in the comingweeks.For
onething, you cantell themaboutthe evaluationandwhatyou discoveredNthisdoesnot needto be anykind of
dirty secretor shamefulthing. Also, takestepsto adjustyour teachingstyle. If your groupmembersavebeen
bored,for example beintentionalaboutinjectingalittle fun into the discussioreachweek.

© 2009 Christianity Today Intl page 19
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Group Discussion Evaluation

Thanksfor takingjust a few minutesto give your thoughtson our recentsmall-groupdiscussionsPleaseanswer
thefollowing questionshonestly,andfeel freeto includeany extrathoughtsin the Notessectiongprovided.

1. Haveyoubeenableto follow the questionsandideasin our recentgroup discussion?

| have been confused | followed them well

[1 2 3 4 G|

2. Whatwouldyou sayhavebeenthe mainthemesn our recentdiscussions?

3. Do feelthat the physicalenvironmenof our groupis comfortableand conduciveto our discussions?

Our meeting place is uncomfortable Our meeting place is comfortable
[1 2 3 4 5
Our meeting place prevents good discussion Our meeting place encourages discussion
[1 2 3 4 5

4. In your opinion,doesour group tolerateany harmful behaviorsor beliefs?
Definitely Definitely Not

[1 2 3 4 5

Notes:

5. Are you excitedaboutour group discussionsor do you find thema little boring?

| get bored often IOm almost always excited

[1 2 3 4 G|

Notes:

N Sam OOMAL is managingeditor of www.SmallGroups.corrcopyright2009by the authorand Christianity
Today International.
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Do | Use Different T eaching Styles?

Make sure you are using all options available to promote
learning.

By Roberta Hestenes

Teachers have a number of tools in the teaching tool chest. Effective planning involves choosing the
right tool for the right job. How often do you use the following teaching styles?

Lecture

Lectureis agoodway to coverlargeamountsof material(e.g.,the majorviews of the Book of Revelation)or
complexissuege.g.,therelationshipbetweerNew Age teachingandorthodoxtheology).On the down side,lecture
doesnotdemandmuchof studentsandcanmakethempassiveLecturingis bestwhenit putsinformationtogether
in waysthathavenot beendonebefore.

| never use this style | use this style most often

(1 2 3 4 5

Individual Study and Reflection

This canalsobe a powerfulway to handlecontent.especiallyif you give peopleguidanceduringtheir study.One
pastorl know beginshis Bible studiesby askingpeopleto reflectsilently on the passagéor ten minutes,giving
themtwo or threequestiondo guidetheir thinking. This methodshowspeoplethatwith alittle perseverancehey
canstudythe Bible by themselveslt alsoOprimeshe pumpJor in-groupdiscussion.

| never use this style | use this style most often
(1 2 3 4 g

Group Investigation

Thisis away you canmakeuseof materialalreadyput togethemwell by others.If I&veound agreatjournalarticle
or aBible dictionaryarticle, IOllput peopleinto subgroupsandhavethemreadthe material.IOllalsogive thema
guestion(e.g.,OWhats the definition of graceaccordingto this author?OJ his not only is away to delivercontent,
butit alsostartsbuilding relationships.

| never use this style | use this style most often

(1 2 3 4 5

Group Discussions

Group discussion can occur only after people have been provided with information, either from lecture or group
investigation Whenusingthis method peoplerespondandwork with the informationthey have.Naturally, group
discussiorandgroupinvestigationarethe heartof mostsmall-groupBible studieswherethe Bible itself is the
OarticleO under discussion.

| never use this style | use this style most often
(1 2 3 4 g

Breaking in Twos or Fours
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This is a variationon groupdiscussionlOveusedthis in smallgroupsandwhenlOvespokento 1,000people.| ask
peopleto turn to the personnextto themandtalk for threeto five minutesaboutsomethingOvgust taught.It not
only wakespeoplefrom lectureslumber butit alsoconnectshemto others.

| never use this style | use this style most often

(1 2 3 4 G|

N ROBERTAHESTENES Copyright© 1991 Christianity TodayInternational Originally appearedn Mastering
Teaching

Discuss

1. Whatmethoddo | usemostoftenin my teachingVhy?

2. Pickonemethodthatyou areunfamiliarwith. Describeits promisefor your smallgroup.
3. Whatstepswill | needto takein orderto beginusingmoreteachingmethods?
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Do | Engage Different Lear ning
Styles?

Addressing how different people learn gives you a better shot at
teaching them.

By Scottie May and Sam OONeal

Thefirst thing weOlheedto do hereis definewhata learningstyleis. Fortunately thatOgretty simple:alearning
styleis nothingmorethanhow a personperceivesandprocessemformation.And we all do thatdifferently. ThatOs
therub, andwhatmakesan awarenessf learningstylesimportantfor thoseinvolvedwith smallgroups.LetOgjo
backto the definition. To perceiveinformationrefersto theway we takein data:throughour sensesOneperson
maydo it bestvisually, anotherthroughhearing,yet someoneslsemay preferto be activelyinvolved.

Then there is thprocessingspectThatOwshatthe brain doeswith theinformationafterit hasbeenperceivedHere
again are significant differences. Information may be split into parts, organized, clumped together, analyzed,
manipulatedNanynumberof things.Most of us cando all theseforms of perceivingandprocessingbut whenit

comes to learning, we tend to have preferences. The way we learn, especially in our early years, can influence o
personality. How we learn matters.

SEIHOVA ] ANV SY3IAVIT] dNOYS ¥04d SININSSIASSY

Currentlytherearemanymodelsof learningstyles.Onethatl find particularlyhelpful dealswith the cognitiveand
affectiveaspect®f learningNhow | think andfeel aboutmy learning.David Kolb developedhe modelin thelate

700s, and shortly thereafter Bernice McCarthy contributed insights regarding the affective components of learning.
Thework of thesetwo educatorsnforms muchof this article.

KolbOsnodelcanberepresentetdy a grid with two axes:one
horizontal the othervertical. Theverticalaxishasfeeling . Focling
(concrete experience) at the top @nmidking (abstract
conceptualizationait the bottom;the horizontalaxis hasdoing
(active experimentation) on the left andtching (reflective Dynamic Imaginative
observationpntheright. Thetwo axesintersectcreatingfour
guadrants.

The top right quadrant represents imaginative or innovative  paing Waiching
peoplewho like to divergein their thinking (type 1 learners);

the bottomright is analytic,representinghosewho assimilate
facts(type2); the bottomleft quadranis commonsenseor Common Analytic

thosewho convergetheir learning(type 3); andthetop left Danee
signifiesdynamicpeoplewho experimen{type4).
Thinking
© 2009 Christianity Today Intl page 23

waann SmallGraining com



CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Assessment
Takethefollowing assessmerb seeif you areengagingoeoplefrom eachof thedifferentlearningstylesin your
smallgroup.

Imaginative Learners

Theseindividuals start with concretereality, then divergecreatively.
. . . . Every Once a Once a
They learn bestthrough discussionand interaction. session  month  semester Never

How oftendoesyour groupmeetingincludea group-widediscussion? | | | ]

How oftendo you subgroupby splitting into smallergroupsof 2b4to | | | ]
discuss a matter more deeply?

How often doesyour groupspendtime in fellowshipNjust gettingto | | | ]
know each other?

How oftendo you affirm your groupmemberghatyou enjoytheir | | | ]
company and accept them as friends?

How often does your teaching time address the question, OWhy?0 | | | ]

Analytic Learners

Theseindividuals start with ideasand abstractions.They absorb
. P . Every Once a Once a
contentlike a spongeand then organizeit into theoriesand concepts. <cssion  month semester Never

How often does your teaching time include a lecture? ! ! | ]

How oftendoesyour groupfeaturean experton the topic beingstudied | | | ]
(either in person or on video)?

How often does the group review material that has already been covi | | | ]

How oftendoesyour teachingtime dig deepeiinto theologicalconcepts | | | ]
and philosophical ideas?

How often does your teaching time address the question, OWhat?0 | | | ]

Common Sense Learners

Theseindividuals start with ideasand conceptsthen convergethem
to develo lan or strate Every oncea oncea
pap ay. session month semester Never

How often does your group focus on the practical application of diffe | | | ]
texts and ideas?

How often does your group prepare a service project or make plans | | | ]
impactthe community?

How often does your group evaluate past experiences? | | | ]

How oftendoesa groupmeetingfocuson developinga planor stepsfor | | | ]
spiritual growth?

How often does your teaching time address the question, OHow?0 | | | ]
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Dynamic Learners

Theseindividuals start with concreteexperiencesthen accommodate

. Eve Once a Once a
them through trial and error. i

session month semester Never

How oftendoesyour teachingtime includeanactivity or gamethat | | | ]
connectswith the studymaterial?

How oftendoesyour teachingtime includean objectlessonof some | | | ]
kind?

How oftendoesyour grouptime includesomethinghewandexciting?? | | | ]

How often do you explorethe Ograyareas®f theologyandthe ! ! ! !
Christianlife?

How oftendoesyour teachingtime addresshe questionsPQSavhatO? | | | ]
and OWhat if?0

What Now?
Onceyoufill outtheassessmentakea look attheresults.Are theresomegapsin your teachingstyle?Someareas
of learning that you have not been covering?

Rememberthe goal of a goodsmall-grouplessonis not to includeall of the activitieslisted abovein every
meeting.Rather theidealis to includesomethingn eachlessorthatappealgo eachlearningstyle. If youOréalling
shortof thatmark, you may be hamperinghe growth of certainpeoplein your groupNor worse,excludingthemall
together.

N ScoTTiEMAY AND SaM OOMNAL; copyright2008by the authorsand Christianity TodayInternational.

© 2009 Christianity Today Intl page 25

waann SmallGraining com

SHYIHOVI | ANV Sd3AVI] dNOY9 dO4d SININSSISSY



CHRISTIAN EDUCATION AND SPIRITUAL FORMATION

Evaluating Group Discussions

How well do you practice these principles of small-group
discussions?

By JoHannah Reardon

Thefirst small-groupdiscussion led took approximatelyl5 minutes.No onehadexplainedto me howto geta

discussiorgoing.Insteadl washanded list of questionsand Scripturego look up. My goalwasto getthroughall

of it asquickly aspossiblesothatwe could haveour snacksandgo home.

SincethenlOvdearneda few principlesabouthow to leada gooddiscussionseverabf which arelisted below. Use

this assessmernb geta senseof your strengthsandweaknesseasa discussiorieader.

Strongly

Good Questions Trump Information Agree Agree

Disagree

| use open-ended questions that require more than a Oyes or noO ai | | |
| almostneveranswemy own question. ] | |
| donOassumehatmy interpretatiorof a textis the correctone. ] | |

| usuallywait until the endof a discussiorto offer my opinion. ] | |
Restate a Question that DoesnOtWork at First

Whenl aska question] allow enoughtime for the groupto procesgheir ] | |
answers and speak.

| donOskip a questiorwhenit doesnGteemto be working. I I I

If aquestionisnOgeneratingliscussion] canrestatst to helpthegroup ] | |
try again.

Communicate Love, Not Judgment

| nevermakelight of or ridicule agroupmemberCanswerto a question. ] | |

Whena groupmemberoffersanopinionthatis anobviousheresy | ] | |
donOavoidtheissue.

| feel confidentin my ability to bring doctrinaldiscussiondackto the ] | |
root of Scripture.

When encountering a heretical or disruptive group member, | offerto 1 | |
continuethe conversationater sothatthe groupis not derailed.

Strongly

Keep the Discussion on Track Agree Agree  Disagree

| understandhefine line betweerallowing discussiorto flow and ] | |
degenerating into tangents or useless banter.

Whenl identify a statemenbr opinionthatis off the subject,| amable ] | |
to steerthediscussiorbackon track.

| batheour groupOdiscussiortimesin alot of prayer. ] | |
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Disagree
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What Now?

Looking atyour answersabove canyou identify a few strengthsandweaknessesPhe goal of this evaluationis not
to makeyou feellike you needto stronglyagreewith all of thesestatementsBut if you seesomeareasvhereit
lookslike improvements genuinelyneededthatOsvhereyou wantto focus.

N JoHANNAH REARDON; copyright2006 by BuildingSmallGroups.com/Christianifjoday International.

Discuss:
1. Whatkind of feedbackells methata discussioris goingwell?

2. How muchsilenceam| comfortablewith in a groupdiscussion™Mow muchshouldl be comfortablewith?
3. Which of thediscussiorprinciplesabovedo you needto learnmoreaboutVhich do you practicewell?
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Evaluating Your Physical

Environment
See if the place where your group meets is helping or hurting.
By Mike Mack

The physical space where a small group meets can have a positive or negative impact on whether
that meeting is successful. To determine whether your groupOsmeeting space is helping or hurting,
answer all 10 of the questions below. Then use the OResults@ection to add up your score and see
where you stand.

1. How comfortablewouldit be to spendan afternoonwatchingtelevisionor playinggamesin your groupOs
primary meeting space?

Very comfortable Very uncomfortable
1 2 3 4 5 6 7 8 9 |
1

2. During theteachingtime,do group membersit at an evenor uneverheight?(For example havingsomepeople
on a couchand otherson the floor wouldbe uneven.)

Very uneven Totally even
1 2 3 4 5 6 7 8 9 |
1

3. In the pastmonth,how oftenhasyour group beendistractedby outsidenoises7Examplesouldincludea phone
ringing, childrenyelling or crying, dogsbarking, etc.

Five times or more None
1 2 3 4 5 6 7 8 9 |
1

4. In the pastmonth,how manytimeshasa group memberpositivelycommente@bouta smell?Examplescould
includea scentectandle,bakingcookiestea,etc.

None Five times or more
1 2 3 4 5 6 7 8 9 |
1

5. How appropriateis the sizeof the roomwhereyour group meets?

It is much too large or too small Everyone fits just right
1 2 3 4 5 6 7 8 9 |
1

6. In the pastmonth,how manytimeshasa group membermexpressedeelingtoo hot or too cold?

Five times or more None
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1 2 3 4 5 6 7 8 9 |
1

7. How oftenare snacksand drinks servedduring your group gatherings?

Very rarely Every meeting
1 2 3 4 5 6 7 8 9 |
1

8. How oftendoesyour smallgroup eata full mealtogether?

We never have At least once a month
1 2 3 4 5 6 7 8 9 |
1

SHYIHOVI | ANV Sd3AVI] dNOY9 dO4d SININSSISSY

9. Do youhavemusicplayingin the backgroundas group membersarrive?

No, we never do Yes, we often do
1 2 3 4 5 6 7 8 9 |
1

10. In the pastmonth,hasa group membemadeany commentboutthe lighting of the roombeingtoo low or too
bright?

Yes, often No, never
1 2 3 4 5 6 7 8 9 |
1

Results

Add up the numberdor eachof theanswerdo getyour total score. Thenusethe scalebelowto determinef your
groupOphysicalatmospherés helpful or harmfulto your overallmission.

¥ 0to50N Theprimarymeetingspacefor your groupis actively harmingthe experiencef your group
memberslf you canmakesomemajor changesdo so.Otherwise you shouldreally look into finding
anewlocation.

¥ 51to 74N Your groupOmeetingplacecould be describedasaverageit is not helpingor harmingthe
group experience in a meaningful way. Consider adjusting some of the areas where you had a week
scorein orderto continueimproving.

¥ 75to 100N CongratulationsYour groupOphysicalmeetingspaceis helpingto createa positive

experience for your group members. Of course, if the scores above highlight areas that can be
improved,you shouldstill do so.

N MIKE MACK; copyright2009by the authorandChristianity Today International.
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Fur ther Resources

Websites and books to help improve Christian Education in
your small groups

SmallGroups.com . Small-groupdraining resourcedrom Christianity TodayInternational.

¥ ChoosingandEvaluatingBible StudiesN Assessmerack

¥ Small-GroupFacilitatorN OrientationGuide
¥ Answering Tough Questior$ PracticalMinistry Skills

LeadershipJournal.net. This website offers practical advice and articles for church leaders.

Education That Is Christian by Lois E. Lebar. This classicbestsellehasaddedinsightsfrom JamesE.
Plueddemanior todayOfamilies, churchesandgroups(ChariotVictor Publishing,1989and2000;ISBN 978-
1564767493).

Facilitating for Growth by BarbaraJ. Fleischer.This book makesthe insightsof the socialpsychologyof
groupsaccessibldo lay personsspecificallyengagedn faith-orientedstudygroups(Liturgical Press;1993;ISBN
978-0814621707).

Finding the Flow by JennPeppersand Tara Miller. Find a freshtakeon leadingsmall groupsfrom two women

who have collaborated to bring together their experiences in small group ministry from their Denver-area church.

Ratherthanoffer programsor lists of thingsto do, they seekto developthe skills of smallgroupfacilitationin the
reader (InterVarsity Press, 2008; ISBN 978-0830810949).

Introducing Christian Education editedby MichaelJ. Anthony With contributionsfrom scholardike Jerry
Root,Julie Gorman,andScottieMay, this bookis a greatresourcdor any Christianeducato(BakerAcademic,
20001;ISBN 978-0801022753).

Successful Small Groups: From Concept to Practice by TeenaM. Stewart.A solid andpracticalbook
thatcoversall the basegBeaconHill Press2007;1SBN 978-0834122373).

Why DidnOtYou Warn Me? by PatJ. Sikora. This focusedguidetrainsthe noviceor experiencegmall-group
leaderto dealeffectivelywith the obstacleof grouplife (StandardPublishing,2007;1SBN 978-0784720752).
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