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I am a very big fan of Christian education, so putting this training resource together has been an exciting experience
for me. One of the reasons IÕm so pumped is that I think Christian Education gets overlooked in a lot of
churchesÑeven churches with a strong small-groups ministry.

We think that if people are listening to sermons weekly and attending a small group, they will automatically learn
about God, and they will automatically grow and have their lives transformed. Unfortunately, it almost never works
that way.

Fortunately, the principles and techniques known by those who study Christian Education and Spiritual Formation
can help. And weÕve tried to highlight those principles and techniques in this assessment pack so that you can get a
good idea about how your ministry, group, and personal leadership are doing.

Assessments for the Whole Group
First of all, if you plan on using this training resource at all, I recommend you donÕt keep it a secret from your
group. You wonÕt do any damage to the relationships in your group if you let everyone know that youÕre working
to improve their experience. In fact, getting help and feedback from your group is a vital step toward improving the
quality of Christian Education and training you experience.

For that reason, I suggest that you start off by giving the ÒSpiritual AuditÓ to each of your group members. Ask
them to fill it out and bring it back to your next group meeting. This will be a great way to help your group
members think practically about their own spiritual growth, and also a great way to broach the topic of Christian
Education and Formation in your group as a whole. The ÒSpiritual AuditÓ is also a great conversation starter.

ÒAm I Being TransformedÓ and the Ò360-Degree EvaluationÓ are similar tools in that they are both designed to be
passed at to your group members so that they can help you determine whether spiritual growth and transformation is
really happening. The Ò360-Degree EvaluationÓ is a little more involved and complicated, but a great way to get
some comprehensive feedback.

Assessments for Group Leaders and Teachers
This is where the proverbial rubber meets the road. If youÕre a small-group leader, chances are you have received
very little training when it comes to spiritual formation and Christian Education. And thatÕs not your fault in any
way. ItÕs probably not anyoneÕs fault, actuallyÑthis is an area where experts are few and far between.

But that doesnÕt mean you canÕt improve. And in order to improve, the first thing you need to do is evaluate where
your weaknesses are. ThatÕs where ÒChecking for Unintended CurriculumÓ and ÒEvaluating Group DiscussionsÓ can
help most. Those assessments will tell you if there is a short-circuit somewhere in your discussion sessions and
teaching time.

ÒDo I Use Different Teaching Styles?Ó and ÒDo I Engage Different Learning Styles?Ó will help you evaluation your
preparation. Everyone has a learning style and a preference for teaching, and almost everyone defaults to those styles
when they prepare lessons and discussion ideas. But your group members will not necessarily match those styles,
so it is important to learn how to address everyone.

ÒCreating an Atmosphere for GrowthÓ is a very useful tool for determining whether your overall approach will help
group members (and yourself) be open to transformation by the Holy Spirit. And ÒEvaluating Your Physical
EnvironmentÓ will help you see if the place where your group meets is distracting or blocking the work of the Holy
SpiritÑa very useful bit of information to have!

How to Use This Resource
Take a quick peek here to maximize the content in this training
download.
By Sam OÕNeal
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My Take
For what itÕs worth, here are a few of my own observations on evaluating Christian Education and spiritual
formation. These are just some of the things IÕve noticed or observed as IÕve done the research necessary to put this
training resource together.

¥ Pay attention to the unintended curriculum.  IÕm obviously a little biased here because I wrote the
content for that assessment, but I honestly donÕt hear a lot of people talking about this. Pay special
attention to whether you are creating any negative associations between your group members and the
BibleÑthat itÕs boring, for example.

¥ DonÕt be shy. I said it before, but it bears repeating. There is nothing shameful about evaluating your
spiritual leadership of the small group. There is no reason to keep the existence of these evaluations from
your group members. In fact, if they know what you are doing (and why), they are much more likely to
give you honest answers. And thatÕs going to be the best for everyone.

ÑS AM OÕNEAL; copyright 2009 by the author and Christianity Today International.
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The CEO of a major firm once confessed to me, ÒI have a banker to keep me solvent, a lawyer to keep me legal, and
a doctor to keep me healthy, but I have no one to help assess my spiritual condition.Ó I had never thought about
such a thing: a Òspiritual audit.Ó Since that time, I have accumulated 12 questions that I regularly ask myself.

True of
me

Somewhat
True of me

Not
True of

me
I could

use help

1. Am I content with who I am becoming?  Every
day I get one day closer to who I will ultimately be. Am I
satisfied with who I will be?

! ! ! !

2. Am I becoming less religious and more
spiritual?  The Pharisees were religious; Christ is
spiritual. After years of involvement in organized religion, I
often feel the shallowness of the experience, the restriction
of the rules, and hunger for something truly spiritual in my
relation with Christ.

! ! ! !

3. Does my family recognize the authenticity of
my spirituality?  They see me whole. I must believe that
if I am growing spiritually, my family will recognize it.

! ! ! !

4. Do I have a flow-through philosophy?  Scripture
says, ÒHe that believeth in me, out of his innermost parts
will flow rivers of living water.Ó The freshness is in the
flow. If I have been blessed with leadership, that blessing
should flow out of my life.

! ! ! !

5. Do I have a quiet center to my life?  Every
Christian should have a quiet center that nothing can
disturb. Fran•ois Fenelon said, ÒPeace is what God wants
for you no matter what is happening.Ó

! ! ! !

6. Have I defined my unique ministry?  Do I know
what I can do effectively? The need is always bigger than
any person can satisfy, and so my call is simply to handle
the part of the need that is mine to do.

! ! ! !

7. Is my prayer life improving?  I cannot evaluate
when I am a man of prayer, but I can perceive progress if I
am making it. One test is: Do my decisions have prayer as
an integral part?

! ! ! !

True of
me

Somewhat
True of me

Not
True of

me
I could

use help

8. Have I maintained genuine awe of God?  Awe
overwhelms; it inspires worship.

! ! ! !

Conducting a Spiritual Audit
Twelve questions to keep your personal accounts in order.
By Fred Smith
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9. Is my humility genuine?  Nothing is so arrogant as
false humility. Two definitions of humility I like:
ÒHumility is accepting your strength with gratitude,Ó and
ÒHumility is not denying the power that you have but
admitting the power comes through you, not from you.Ó

! ! ! !

10. Is my spiritual feeding the right diet for me?
IÕve stopped calling my reading time Òa devotion.Ó I call it
Òa feeding timeÓ for my soul.

! ! ! !

11. Is obedience in small matters built into my
reflexes?  Do I try to bargain with God or rationalize with
him? Obedience largely determines my relation with Christ
following new birth.

! ! ! !

12. Do I have joy?  Joy is promised to me. If the relation
to Christ is right, I will have it.

! ! ! !

ÑF RED SMITH; adapted from our sister publication LEADERSHIP Journal, © 1998 by Christianity Today
International. For more articles like this, visit     www.LeadershipJournal.net   .
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Although small groups can be an ideal way to grow in knowledge and practice of the faith, they can also easily fall
into patterns of maintenance and stagnation. Is your group fueling the spiritual growth of its members? Use this
assessment to find out. You may want to have everyone participate to get a broad view of the state of your group.

For each of the charts below, indicate whether the statements in each box are True, Somewhat True, Somewhat
Untrue, or Untrue.

Know Each Other
Determining if growth in knowledge or changed behavior is happening will be impossible if you donÕt know the
other people in your group well. ItÕs kind of like me trying to figure out why my car is making funny noises even
though I barely know how to pop the hood.

True
Somewhat

True
Somewhat

Untrue Untrue

I talk with one or more of my small-group members outside
our planned group meetings.

! ! ! !

I have shared my struggles and victories with at least one
member of my small group.

! ! ! !

In our small group, we know each otherÕs life stories. ! ! ! !

I feel the freedom to be honest with my small group. I
donÕt have to put on a show.

! ! ! !

Our group members are comfortable enough to ask
questions without fear of being looked down upon by other
group members.

! ! ! !

Know Faith
You cannot grow in knowledge if youÕre not regularly reading and discussing Scripture and other resources.
Sleeping on your Algebra book in high school didnÕt work, and carrying a Bible to church once a week doesnÕt
either.

True
Somewhat

True
Somewhat

Untrue Untrue

Our group life requires that we read Scripture on a regular
basis.

! ! ! !

Our group displays an ability to incorporate what weÕve
studied in the past into current studies.

! ! ! !

Our discussions incorporate Òwhat Scripture saysÓ or Òwhat
God thinksÓ as much as Òwhat I think.Ó

! ! ! !

Group members are applying Scripture and our discussions
to their life situations.

! ! ! !

Am I Being Transfor med?
Use this assessment to get a group-wide view of your spiritual
progress.
By Trevor Lee
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Each group member can identify at least one resource (book,
article, podcast, and so on) that has increased their
knowledge of faith in the past three months.

! ! ! !

Know Life
Jesus said he came so that we would have abundant life. The abundance of life in Christ rests on living in step with
his way and not the way of sin. Life in him should change our behavior.

True
Somewhat

True
Somewhat

Untrue Untrue

Our group addresses sin, both practically and theologically. ! ! ! !

We pray for victory over sin for other group members,
either as a whole group or in smaller group.

! ! ! !

Our group creates space for confession of sin. ! ! ! !

Our group celebrates victories over sin. ! ! ! !

The tone of our group in regard to addressing sin is more
supportive than judgmental.

! ! ! !

Know Fruit
Jesus said if we are in him we will bear the fruit of his kingdom. A small group is a great place to see that happen!

True
Somewhat

True
Somewhat

Untrue Untrue

Our group discusses specific instances and stories about
how our faith impacts our lives.

! ! ! !

Our group creates opportunities to serve together. ! ! ! !

Group members are taking increasing initiative to live out
their faith in all of life and lead others to do the same.

! ! ! !

I could tell three stories of how faith has borne fruit in the
lives of our group members in the last month.

! ! ! !

I can give specific examples of ways our homes,
workplaces, and neighborhoods are better because of the
fruit of our faith.

! ! ! !

Know Progress
The first four factors in this assessment are foundational to seeing progress in both knowledge and changed
behavior. If your group struggles with the categories above, you will have a hard time assessing this area. So, are
you seeing progress?

True
Somewhat

True
Somewhat

Untrue Untrue
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Our group discussions are deeper now than they were three
months ago.

! ! ! !

I can give at least three examples of how our group life has
changed and developed because of the things we have
studied together.

! ! ! !

I can give at least three examples of how our group life has
changed and developed because of changes in the behavior
of group members.

! ! ! !

I can give specific examples to illustrate the way members
of our group have grown in knowledge over the past three
months.

! ! ! !

I can give specific examples of how group members have
changed their behavior in the past three months.

! ! ! !

Ñ  TREVOR LEE; copyright 2009 by the author and Christianity Today International.

Discuss
1. In what two areas is our group the weakest? Why? How does that knowledge impact our potential for growth?
2. In what two areas is our group the strongest? How have these become strengths? How have these strengths

shaped the group?
3. What adjustments can we make to our groupÕs life in order to maintain our strengths and address our

weaknesses?
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How do we assess whether or not spiritual transformation is happening in our small groups? Is there some way for
us to measure it? The answer is yes and no. For this task, qualitative feedbackÑstories, experiences, and
relationshipsÑis going to be more important than quantitative feedback, meaning numbers. And one of the best
ways to get that kind of feedback is to ask good questions of three groups of people:

1. Your coach or supervisor
2. Yourself and your co-leader(s)
3. The people in your group

This approach is often called a 360 degree assessment. With any assessment, itÕs tempting to fall into Òperformance
modeÓ and start believing that if we are checking activities off a list, then we are on the right track. This is not the
case. Actually, for many, getting on the right track means doing much less and letting go of much more. We
simply cannot perform our way into spiritual transformation.

By taking a snapshot of our activities through an assessment, we are often able to see some strengths and
weaknesses in our approach. And perhaps we will even discover the very things we need to let go of to make room
for the things that really matter.

Assessment Questions
As noted below, the answers to these questions will be provided by your coach, yourself, and your group members.
The options are Regularly, Often, Sometimes, Rarely, and Never.

Questions for your coach or
supervisor: Regularly Often Sometimes Rarely Never

Do you believe I set a good example of trying to
move toward God in ways that are authentic,
reflective, and prayerful?

! ! ! ! !

Do you see our group members taking advantage of
opportunities to extend grace to each other when
appropriate?

! ! ! ! !

Do you see behavior in our group that you would
consider enabling?

! ! ! ! !

Do you believe God is at work in the lives of the
people in our small group?

! ! ! ! !

Questions for yourself and your
co-leader(s): Regularly Often Sometimes Rarely Never

Do you set aside intentional time for reflection? ! ! ! ! !

Do you pray for your group? ! ! ! ! !

Does God show you areas in your life that need to be
addressed?

! ! ! ! !

Are you conscious of your own sin? ! ! ! ! !

360-Degree Evaluation
Get a full picture of your groupÕs movement toward
transformation.
By Jenn Peppers and Tara Miller
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Are you conscious of the way you are relating to
others in your group?

! ! ! ! !

Do you allow silence in your group? ! ! ! ! !

Do you entrust others with real responsibility? ! ! ! ! !

Are you genuinely curious about other people? ! ! ! ! !

Are you conscious of what you can offer others? ! ! ! ! !

Do you reflect on your spiritual life and practices? ! ! ! ! !

Do you ask others for feedback about yourself? ! ! ! ! !

Do you share personal issues with people you trust? ! ! ! ! !

Questions for your group members
(individually): Regularly Often Sometimes Rarely Never

Do you believe the leaders of our small group set a
good example of trying to move toward God in ways
that are authentic, reflective, and prayerful?

! ! ! ! !

Do you see our group taking advantage of
opportunities to extend grace when appropriate?

! ! ! ! !

Do you see behavior in our group that you would
consider enabling?

! ! ! ! !

Do you believe the leaders in our small group are
curious about you and your story?

! ! ! ! !

Do you believe other members of our small group are
curious about you and your story?

! ! ! ! !

Are you moving toward deeper community with a
few other group membersÑan Òinner circleÓ?

! ! ! ! !

Do we show love to each other and people outside
our group?

! ! ! ! !

Do you believe that our small group encourages each
other to be present with the ups and downs of our
lives and emotions?

! ! ! ! !
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Open-Ended Questions
Again, youÕll want to ask these questions of your coach/supervisor, yourself, and your group members. But these
questions are designed for conversation, not a numerical rating. Use the questions to get the ball rolling, and then
jot down important lessons and insights in the notes sections.

Questions for your coach or supervisor to ask you:

How do you pray for your group?

How do you pray for yourself? What are some of the
things you ask for?

When have you recently taken time to reflect and
pray? What did God show you?

Describe an area of your life where you have made a
change in the last six months, including to your
spiritual practices.

Describe a recent time when God made you aware of
sin in your life.

Who knows you intimately and knows whatÕs going
on in your inner life?

Describe a recent time when you have challenged a
group member toward growth.

Describe a recent time when you have shown grace to
a group member.
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Describe a recent time when you were curious about a
group member and pursued them by asking
questions.

Tell me about a recent tension you have felt in your
group.

What do you sense God prompting you to do about
it?

Notes:
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Questions for you to ask your coach or supervisor:

In what ways have you observed me engaging in
personal transformation?

In what ways do you see me expressing the spirit of
Christ?

In what ways would you like to see me grow
spiritually?

Do you have ideas for me as far as being present with
my life, emotions, and group?

Is there anything you think I need to let go of?

Based on this conversation, what other feedback do
you have for me?
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Open-ended questions to discuss as a group:

What direction do you see our group moving?

How do you think we can best grow as a group?

Do you feel ÒknownÓ by people in our community?

What are some things that might challenge us?

What do you see as your contribution to this group?

What would you like to see me do differently as a
discussion facilitator?

How can we be praying for and supporting one
another?

Notes:

Ñ  JENN PEPPERS and TARA MILLER are co-authors of     Finding the Flow    ; copyright 2009 by the authors and
Christianity Today International.
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Transformation is our goal in small groupsÑyet at the same time it is something that is not up to us. God is the
author of transformation. We cannot, by following certain steps of doing the right thing, bring about transformation
in our own life or the lives of others. The most we can do is simply be open to it. To put ourselvesÑand our
groupsÑin the best position possible for God to do his work.

So how do we do that? How can we try to put ourselves and our groups in a posture of openness to what God may
be up to? How do we create space for God to be at work? Below is a list of principles drawn from our book,
Finding the Flow: A Guide For Leading Small Groups and Gatherings.

Read each principle below, then give yourself a score based on the corresponding range.

Engage in Personal Transformation
For any leader, viewing transformation as an activity needed by others but not oneself moves us into dangerous
territory.

o Spend time in prayer. Since God is the sole source of transformation, we need to ask him to do his work in us.

                   I almost never pray                                                                                                   I pray regularly

1                      2                        3                        4                        5

o Take time to reflect. Without taking the time to reflect on our experiences, itÕs unlikely weÕll gain wisdom
from those experiences, much less transformation.

           I spend almost no time in reflection                                                                I spend a lot of time in reflection

1                      2                        3                        4                        5

o Be in deeper community with a few others. It often takes a small community, an inner circle, to help us see
whatÕs really going on in and around us.

               I have no deep friendships                                                                              I have a defined Òinner circleÓ

1                      2                        3                        4                        5

Express the Spirit of Christ
ItÕs an old saying, but still true: We need to treat others as we would want to be treated. More importantly, we need
to treat others as Christ would.

o Show grace to others. Grace in the face of failure is one of the most powerful experiences of God showing up
that most of us ever experience.

          I have a hard time forgiving failure                                                                                     I show grace freely

1                      2                        3                        4                        5

Creating an Atmosphere for Growth
Is your group becoming more and more open toward GodÕs
work?
By Jenn Peppers and Tara Miller
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o Show faith in others. Believe that God is at work in their lives, even when you canÕt see it.

         People rarely feel encouraged by me                                                                People often feel encouraged by me

1                      2                        3                        4                        5

o Be curious. Listen carefully as you read scripture, pray, engage in conversations, and ask questions. What
might God want to reveal of himself?

         I do not listen well to God or people                                                                    I listen well to God and people

1                      2                        3                        4                        5

Cultivate Awareness
Part of transformation involves keeping our eyes and our hearts open.

o Become aware of opportunities for transformation. Often we are more open to change and movement during a
major life crisis, a move, or a breakup. Watch for those opportunities and encourage people to engage with
God as they weather the storm.

        I am unaware of teachable moments                                                      I am very aware of teachable moments

1                      2                        3                        4                        5

o Stay in touch with your own experience. Being in touch with our own transformational experiences brings
renewed empathy and understanding as we engage with others.

       I donÕt understand how God works in me                                                     I can clearly see how God works in me

1                      2                        3                        4                        5

o Be aware of your own sin. As facilitators, modeling humility, honesty, and awareness of our own sin will
open the way for others to do so, as well.

           I am a poor model of those traits                                                                             I model those traits well

1                      2                        3                        4                        5
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Tensions That Lead to Growth
When talking about spiritual transformationÑespecially in the context of small groupsÑwe are bound to run into
tensions. Do we confront a difficult group member or show grace? Do we stay in a hard situation or free ourselves
from it? What would Jesus do?

To resolve these tensions, it can sometimes be helpful to ask ourselves, ÒWhat is my default setting?Ó If I tend to
run from conflict, maybe I should stay and engage. That would likely be growth. If it is my default to stay around
too long, maybe I should challenge myself to move out of my comfort zone. This is the Òdo the oppositeÓ
principleÑand, as you can see, it applies uniquely to each individual.

To begin seeing how the Òdo the oppositeÓ principle applies to you, meditate on the following tensions. Afterward,
identify some of your Òdefault settingsÓ in small-group life, as well as how you might act in a way could lead to
growth.

1. Real change is up to God, but what we do matters.
2. Crisis can cause transformation, but itÕs not up to us to cause crisis.
3. ThereÕs no substitute for experience, but we can learn from the experiences of others.
4. Part of transformation is just showing up and part of it is being truly present.
5. Big life changes can create an opening for transformation, but sometimes a sudden insight can have greater

impact.
6. Transformation can be prompted by being challenged when we need it, but also by being shown love and

mercy when we donÕt deserve it.
7. Transformational potential lies in both boldness and in humility.
8. Spiritual growth is a matter of actively searching for it and simply receiving it.
9. Spiritual transformation means beginning to trust God even more than we trust ourselves.
10. God changes us from the inside out. We change our behavior from the outside in.

Default Settings: An Opposite Approach:

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

__________________________________________________________________________

Ñ  JENN PEPPERS and TARA MILLER are co-authors of     Finding the Flow    ; copyright 2009 by the authors and
Christianity Today International.
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When engaging in any kind of teaching or facilitation experience, we generally approach each lesson with a certain
goal in mind. There are specific principles that we would like to explore with our co-learnersÑcertain truths we
hope they understand better after our lesson.

That is our intended curriculum. ItÕs what we want to teach.

For example, consider a small-group leader who has structured a discussion around John 3:16: ÒFor God so loved
the world that he gave his one and only Son, that whoever believes in him shall not perish but have eternal life.Ó
Her intended curriculum would likely include the biblical principles of atonement and redemption.

However, if that leader were to continually stress the idea that Christians Òshall not perish but have eternal lifeÓ
without providing a context or explanation for that terminology, itÕs possible that a new Christian in the group
could come away with the idea that Christians do not experience physical death. That would be an example of
unintended curriculum.

For What I Want to Do, I Do Not DoÉ
The above situation describes the most common form of unintended curriculumÑa false belief that is transferred
through ignorance about a particular text, or ignorance about proper methods for teaching and facilitation. In other
words, unintended curriculum can pop up if a group leader does a poor job of either interpreting or communicating a
passage of Scripture.

But there are other forms of unintended curriculum, including the following:

¥ Environment. The physical or emotional environment of a small-group meeting can itself become a kind of
curriculum. If group members sit in a row facing a single teacher, for example, whatever is taught will come to
them with an air of authority. This can be a good or a bad thing.

¥ Priorities. What we continually emphasize as teachers of GodÕs Word says a lot about what we consider
valuableÑand not valuable. Therefore, our choice of topics can be an influential source of unintended
curriculum.

¥ Personal bias. In a similar way, a leaderÕs opinions on specific subjects can produce an unintended
curriculum. Think of a group leader railing against the evils of Darwinian evolution. If she chooses to attack the
scientists and scientific principles in support of evolution, she can easily impress her group members with the
idea that science in and of itself is dangerous and in conflict with the Bible.

É But What I Hate, I Do
Much of the unintended curriculum that is covertly supplied by local churches and small groups is relatively
harmless. Theological misinterpretations can be easily corrected by asking questions. Personal biases are regularly
overcome through exposure to a variety of teachers and other sources.

But sometimes, unintended curriculum can have deadly and devastating consequences. This happens when a small-
group leader, teacher, or preacher unintentionally communicates something false about the nature of Christianity
itself.

Boredom is probably the most common example. Put simply, when a small-group leader facilitates a biblically
based lesson that is boring to the others in his group, he does more than passively fail to deliver his intended
curriculum. He actively teaches the group that the Bible itself is boring. And after continued exposure to such
unintended curriculum, the members of that group may conclude that the experience of Christianity as a whole is
also boring, and thus not worth pursuing.

The same is true when we fail to help others see how biblical truths can be applied to everyday life. Or when our
personal lives and decisions directly contradict what we have taught or communicated in the group. Or when the
tenor of a group discussion is caustic and offensive.

Unintended curriculum can also pop up in the ways we handle the personal dynamics of our small groups. As an
example, think back to the most annoying person youÕve ever experienced a small-group meeting with. (No names,
pleaseÑI just want to get you emotionally involved in this scenario.) Now figure out what was the most annoying
or disruptive behavior that this person indulged in. Maybe he tried to answer every question and always talked way

Checking for Unintended
Cur riculum
You need to know the dangers involved with teaching what you
never meant to teach.
By Sam OÕNeal
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too much. Maybe she was very judgmental and routinely put down other members of the group. Maybe he fell
asleep all the time.

Whatever the behavior was, the response of the group leader (and the group as a whole) taught something to that
individualÑand to the rest of the group. If the behavior was ignored or left unaddressed, it implied that the negative
behavior was, in fact, acceptable. And chances are that the behavior continued until the group either learned to live
with it, disbanded, or eventually asked the person to leave. This obviously was not the intention of the leader or the
groupÑit was unintended curriculum.

What You Can Do
My goal in pointing out the nature and reality of unintended curriculum is not to make you paranoid as a small-
group leader or teacher. I donÕt think it would be profitable for all of us to spend hours examining and re-examining
our discussion questions and teaching outlines in search of any train of thought that could potentially be boring or
offensive.

But it might be very profitable to spend one hour. Below you will find a quick evaluation that you can hand out to
your small-group members. It will give you each personÕs thoughts on a few different areas, and taken all together
the experience should provide you with a window into what the group is actually learningÑwhether you intended it
or not.

YouÕll just want to print this evaluation separately from the content above and print it out for your group members.
Or just e-mail it to them.

Once you have the results back, look for anything that surprises you. And if you feel like the group has been
learning something important that you never intended to teach, take steps to address it in the coming weeks. For
one thing, you can tell them about the evaluation and what you discoveredÑthis does not need to be any kind of
dirty secret or shameful thing. Also, take steps to adjust your teaching style. If your group members have been
bored, for example, be intentional about injecting a little fun into the discussion each week.
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Group Discussion Evaluation
Thanks for taking just a few minutes to give your thoughts on our recent small-group discussions. Please answer
the following questions honestly, and feel free to include any extra thoughts in the Notes sections provided.

1. Have you been able to follow the questions and ideas in our recent group discussion?

                  I have been confused                                                                                        I followed them well

1                      2                        3                        4                        5

2. What would you say have been the main themes in our recent discussions?

3. Do feel that the physical environment of our group is comfortable and conducive to our discussions?

        Our meeting place is uncomfortable                                                                       Our meeting place is comfortable

1                      2                        3                        4                        5

     Our meeting place prevents good discussion                                                     Our meeting place encourages discussion

1                      2                        3                        4                        5

4. In your opinion, does our group tolerate any harmful behaviors or beliefs?

             Definitely          Definitely Not

1                      2                        3                        4                        5

Notes:

5. Are you excited about our group discussions, or do you find them a little boring?

       I get bored often               IÕm almost always excited

1                      2                        3                        4                        5

Notes:

Ñ  SAM OÕNEAL is managing editor of     www.SmallGroups.com    ; copyright 2009 by the author and Christianity
Today International.
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Teachers have a number of tools in the teaching tool chest. Effective planning involves choosing the
right tool for the right job. How often do you use the following teaching styles?

Lecture
Lecture is a good way to cover large amounts of material (e.g., the major views of the Book of Revelation) or
complex issues (e.g., the relationship between New Age teaching and orthodox theology). On the down side, lecture
does not demand much of students and can make them passive. Lecturing is best when it puts information together
in ways that have not been done before.

                 I never use this style                                                                                       I use this style most often

1                      2                        3                        4                        5

Individual Study and Reflection
This can also be a powerful way to handle content, especially if you give people guidance during their study. One
pastor I know begins his Bible studies by asking people to reflect silently on the passage for ten minutes, giving
them two or three questions to guide their thinking. This method shows people that with a little perseverance, they
can study the Bible by themselves. It also Òprimes the pumpÓ for in-group discussion.

                 I never use this style                                                                                       I use this style most often

1                      2                        3                        4                        5

Group Investigation
This is a way you can make use of material already put together well by others. If IÕve found a great journal article
or a Bible dictionary article, IÕll put people into subgroups and have them read the material. IÕll also give them a
question (e.g., ÒWhat is the definition of grace according to this author?Ó) This not only is a way to deliver content,
but it also starts building relationships.

                 I never use this style                                                                                       I use this style most often

1                      2                        3                        4                        5

Group Discussions
Group discussion can occur only after people have been provided with information, either from lecture or group
investigation. When using this method, people respond and work with the information they have. Naturally, group
discussion and group investigation are the heart of most small-group Bible studies, where the Bible itself is the
ÒarticleÓ under discussion.

                 I never use this style                                                                                       I use this style most often

1                      2                        3                        4                        5

Breaking in Twos or Fours

Do I Use Different T eaching Styles?
Make sure you are using all options available to promote
learning.
By Roberta Hestenes
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This is a variation on group discussion. IÕve used this in small groups and when IÕve spoken to 1,000 people. I ask
people to turn to the person next to them and talk for three to five minutes about something IÕve just taught. It not
only wakes people from lecture slumber, but it also connects them to others.

                 I never use this style                                                                                       I use this style most often

1                      2                        3                        4                        5

Ñ  ROBERTA HESTENES; Copyright © 1991 Christianity Today International. Originally appeared in Mastering
Teaching.

Discuss
1. What method do I use most often in my teaching? Why?
2. Pick one method that you are unfamiliar with. Describe its promise for your small group.
3. What steps will I need to take in order to begin using more teaching methods?
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The first thing weÕll need to do here is define what a learning style is. Fortunately, thatÕs pretty simple: a learning
style is nothing more than how a person perceives and processes information. And we all do that differently. ThatÕs
the rub, and what makes an awareness of learning styles important for those involved with small groups. LetÕs go
back to the definition. To perceive information refers to the way we take in data: through our senses. One person
may do it best visually, another through hearing, yet someone else may prefer to be actively involved.

Then there is the processing aspect. ThatÕs what the brain does with the information after it has been perceived. Here
again are significant differences. Information may be split into parts, organized, clumped together, analyzed,
manipulatedÑany number of things. Most of us can do all these forms of perceiving and processing, but when it
comes to learning, we tend to have preferences. The way we learn, especially in our early years, can influence our
personality. How we learn matters.

Currently there are many models of learning styles. One that I find particularly helpful deals with the cognitive and
affective aspects of learningÑhow I think and feel about my learning. David Kolb developed the model in the late
70Õs, and shortly thereafter Bernice McCarthy contributed insights regarding the affective components of learning.
The work of these two educators informs much of this article.

KolbÕs model can be represented by a grid with two axes: one
horizontal, the other vertical. The vertical axis has feeling
(concrete experience) at the top and thinking  (abstract
conceptualization) at the bottom; the horizontal axis has doing
(active experimentation) on the left and watching (reflective
observation) on the right. The two axes intersect, creating four
quadrants.

The top right quadrant represents imaginative or innovative
people who like to diverge in their thinking (type 1 learners);
the bottom right is analytic, representing those who assimilate
facts (type 2); the bottom left quadrant is common sense for
those who converge their learning (type 3); and the top left
signifies dynamic people who experiment (type 4).

Do I Engage Different Lear ning
Styles?
Addressing how different people learn gives you a better shot at
teaching them.
By Scottie May and Sam OÕNeal
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Assessment
Take the following assessment to see if you are engaging people from each of the different learning styles in your
small group.

Imaginative Learners

These individuals start with concrete reality, then diverge creatively.
They learn best through discussion and interaction.

Every
session

Once a
month

Once a
semester Never

How often does your group meeting include a group-wide discussion? ! ! ! !

How often do you subgroup by splitting into smaller groups of 2Ð4 to
discuss a matter more deeply?

! ! ! !

How often does your group spend time in fellowshipÑjust getting to
know each other?

! ! ! !

How often do you affirm your group members that you enjoy their
company and accept them as friends?

! ! ! !

How often does your teaching time address the question, ÒWhy?Ó ! ! ! !

 Analytic Learners

These individuals start with ideas and abstractions. They absorb
content like a sponge and then organize it into theories and concepts.

Every
session

Once a
month

Once a
semester Never

How often does your teaching time include a lecture? ! ! ! !

How often does your group feature an expert on the topic being studied
(either in person or on video)?

! ! ! !

How often does the group review material that has already been covered?! ! ! !

How often does your teaching time dig deeper into theological concepts
and philosophical ideas?

! ! ! !

How often does your teaching time address the question, ÒWhat?Ó ! ! ! !

Common Sense Learners

These individuals start with ideas and concepts, then converge them
to develop a plan or strategy.

Every
session

Once a
month

Once a
semester Never

How often does your group focus on the practical application of different
texts and ideas?

! ! ! !

How often does your group prepare a service project or make plans to
impact the community?

! ! ! !

How often does your group evaluate past experiences? ! ! ! !

How often does a group meeting focus on developing a plan or steps for
spiritual growth?

! ! ! !

How often does your teaching time address the question, ÒHow?Ó ! ! ! !
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Dynamic Learners

These individuals start with concrete experiences, then accommodate
them through trial and error.

Every
session

Once a
month

Once a
semester Never

How often does your teaching time include an activity or game that
connects with the study material?

! ! ! !

How often does your teaching time include an object lesson of some
kind?

! ! ! !

How often does your group time include something new and exciting?? ! ! ! !

How often do you explore the Ògray areasÓ of theology and the
Christian life?

! ! ! !

How often does your teaching time address the questions, ÒSo whatÓ?
and ÒWhat if?Ó

! ! ! !

What Now?
Once you fill out the assessment, take a look at the results. Are there some gaps in your teaching style? Some areas
of learning that you have not been covering?

Remember, the goal of a good small-group lesson is not to include all of the activities listed above in every
meeting. Rather, the ideal is to include something in each lesson that appeals to each learning style. If youÕre falling
short of that mark, you may be hampering the growth of certain people in your groupÑor worse, excluding them all
together.

Ñ  SCOTTIE MAY AND SAM OÕNEAL; copyright 2008 by the authors and Christianity Today International.
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The first small-group discussion I led took approximately 15 minutes. No one had explained to me how to get a
discussion going. Instead I was handed a list of questions and Scriptures to look up. My goal was to get through all
of it as quickly as possible so that we could have our snacks and go home.

Since then IÕve learned a few principles about how to lead a good discussion, several of which are listed below. Use
this assessment to get a sense of your strengths and weaknesses as a discussion leader.

Good Questions Trump Information Strongly
Agree Agree Disagree

Strongly
Disagree

I use open-ended questions that require more than a Òyes or noÓ answer. ! ! ! !

I almost never answer my own question. ! ! ! !

I donÕt assume that my interpretation of a text is the correct one. ! ! ! !

I usually wait until the end of a discussion to offer my opinion. ! ! ! !

Restate a Question that DoesnÕt Work at First

When I ask a question, I allow enough time for the group to process their
answers and speak.

! ! ! !

I donÕt skip a question when it doesnÕt seem to be working. ! ! ! !

If a question isnÕt generating discussion, I can restate it to help the group
try again.

! ! ! !

Communicate Love, Not Judgment

I never make light of or ridicule a group memberÕs answer to a question.  ! ! ! !

When a group member offers an opinion that is an obvious heresy, I
donÕt avoid the issue.

! ! ! !

I feel confident in my ability to bring doctrinal discussions back to the
root of Scripture.

! ! ! !

When encountering a heretical or disruptive group member, I offer to
continue the conversation later so that the group is not derailed.

! ! ! !

Keep the Discussion on Track Strongly
Agree Agree Disagree

Strongly
Disagree

I understand the fine line between allowing discussion to flow and
degenerating into tangents or useless banter.

! ! ! !

When I identify a statement or opinion that is off the subject, I am able
to steer the discussion back on track.

! ! ! !

I bathe our groupÕs discussion times in a lot of prayer. ! ! ! !

Evaluating Group Discussions
How well do you practice these principles of small-group
discussions?
By JoHannah Reardon
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What Now?
Looking at your answers above, can you identify a few strengths and weaknesses? The goal of this evaluation is not
to make you feel like you need to strongly agree with all of these statements. But if you see some areas where it
looks like improvement is genuinely needed, thatÕs where you want to focus.

Ñ  JOHANNAH REARDON; copyright 2006 by BuildingSmallGroups.com/Christianity Today International.

Discuss:
1. What kind of feedback tells me that a discussion is going well?
2. How much silence am I comfortable with in a group discussion? How much should I be comfortable with?
3. Which of the discussion principles above do you need to learn more about? Which do you practice well?
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The physical space where a small group meets can have a positive or negative impact on whether
that meeting is successful. To determine whether your groupÕs meeting space is helping or hurting,
answer all 10 of the questions below. Then use the ÒResultsÓ section to add up your score and see
where you stand.

1. How comfortable would it be to spend an afternoon watching television or playing games in your groupÕs
primary meeting space?

Very comfortable   Very uncomfortable

1             2                3              4                 5     6    7         8         9
10

2. During the teaching time, do group members sit at an even or uneven height? (For example, having some people
on a couch and others on the floor would be uneven.)

Very uneven   Totally even

1             2                3              4                 5     6    7         8         9
10

3. In the past month, how often has your group been distracted by outside noises? Examples could include a phone
ringing, children yelling or crying, dogs barking, etc.

Five times or more  None

1             2                3              4                 5     6    7         8         9
10

4. In the past month, how many times has a group member positively commented about a smell? Examples could
include a scented candle, baking cookies, tea, etc.

None     Five times or more

1             2                3              4                 5     6    7         8         9
10

5. How appropriate is the size of the room where your group meets?

It is much too large or too small       Everyone fits just right

1             2                3              4                 5     6    7         8         9
10

6. In the past month, how many times has a group member expressed feeling too hot or too cold?

Five times or more  None

Evaluating Your Physical
Environment
See if the place where your group meets is helping or hurting.
By Mike Mack
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1             2                3              4                 5     6    7         8         9
10

7. How often are snacks and drinks served during your group gatherings?

Very rarely      Every meeting

1             2                3              4                 5     6    7         8         9
10

8. How often does your small group eat a full meal together?

We never have      At least once a month

1             2                3              4                 5     6    7         8         9
10

9. Do you have music playing in the background as group members arrive?

No, we never do  Yes, we often do

1             2                3              4                 5     6    7         8         9
10

10. In the past month, has a group member made any comment about the lighting of the room being too low or too
bright?

Yes, often         No, never

1             2                3              4                 5     6    7         8         9
10

Results
Add up the numbers for each of the answers to get your total score. Then use the scale below to determine if your
groupÕs physical atmosphere is helpful or harmful to your overall mission.

¥ 0 to 50 Ñ  The primary meeting space for your group is actively harming the experience of your group
members. If you can make some major changes, do so. Otherwise, you should really look into finding
a new location.

¥ 51 to 74 Ñ  Your groupÕs meeting place could be described as average; it is not helping or harming the
group experience in a meaningful way. Consider adjusting some of the areas where you had a week
score in order to continue improving.

¥ 75 to 100 Ñ  Congratulations! Your groupÕs physical meeting space is helping to create a positive
experience for your group members. Of course, if the scores above highlight areas that can be
improved, you should still do so.

Ñ  MIKE MACK; copyright 2009 by the author and Christianity Today International.
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SmallGroups.com . Small-groups training resources from Christianity Today International.

¥     Choosing and Evaluating Bible Studies    Ñ Assessment Pack

¥     Small-Group Facilitator    Ñ Orientation Guide

¥     Answering Tough Questions    Ñ Practical Ministry Skills

LeadershipJournal.net.  This website offers practical advice and articles for church leaders.

Education That Is Christian  by Lois E. Lebar. This classic bestseller has added insights from James E.
Plueddemann for todayÕs families, churches, and groups (Chariot Victor Publishing, 1989 and 2000; ISBN 978-
1564767493).

Facilitating for Growth  by Barbara J. Fleischer. This book makes the insights of the social psychology of
groups accessible to lay persons specifically engaged in faith-oriented study groups (Liturgical Press, 1993; ISBN
978-0814621707).

Finding the Flow  by Jenn Peppers and Tara Miller. Find a fresh take on leading small groups from two women
who have collaborated to bring together their experiences in small group ministry from their Denver-area church.
Rather than offer programs or lists of things to do, they seek to develop the skills of small group facilitation in the
reader (InterVarsity Press, 2008; ISBN 978-0830810949).

Introducing Christian Education  edited by Michael J. Anthony. With contributions from scholars like Jerry
Root, Julie Gorman, and Scottie May, this book is a great resource for any Christian educator (Baker Academic,
20001; ISBN 978-0801022753).

Successful Small Groups: From Concept to Practice  by Teena M. Stewart. A solid and practical book
that covers all the bases (Beacon Hill Press, 2007; ISBN 978-0834122373).

Why DidnÕt You Warn Me? by Pat J. Sikora. This focused guide trains the novice or experienced small-group
leader to deal effectively with the obstacles of group life (Standard Publishing, 2007; ISBN 978-0784720752).

Fur ther Resources
Websites and books to help improve Christian Education in
your small groups


