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SMALL GROUP LEADER

LeaderOs Guide

How to use OOrientation GuidesO bBUILDING CHURCH LEADERS.

Welcome to BUILDING CHURCH LEADERS: Your Complete Guide to Leadership Training. YouOve purchased
an innovative resource that will help you develop leaders who can think strategically and biblically about
the church. The material selected by the editors of Leadership Resources and Christianity Today
International comes from respected thinkers and church leaders.

OOrientatiorGuidesGireeasy-to-usavaysto help preparepeopleto takeon newrolesin churchleadership.
Each guiddocuseson apracticalareaof churchministry andcomprisesbrief handoutson specificaspectf
thatministry. The handoutdirst presentanoverview of the ministry andof the leadershiprole, including an
interviewwith a successfupractitioner.The secondsectionprovidesfocused practicalinformation.

This specificguideis designedo help you provide orientationandbasictraining to new small groupleaders,
and tohelp seasone@mall groupleadersrefreshthemselvesn their responsibilities.Y ou may useit eitherfor
a grouptraining sessioror to give individually to smallgroupleaders.Simply print the handoutsyou needand
use thenmas necessary.

For example examinea samplesmall groupleaderjob description(pp. 10b11)anduseit as abasisto draw
up yourown documents.Help that all-importantinitial groupgatheringrun smoothlyby examiningOTheFirst
MeetingQpp. 12D13) Geta jumpstarton difficult situationsthat may ariseby learningfrom OSmallGroup
ProblemSolvingQ(pp. 17D19).

We hopeyou benefitfrom this guideas youequipyour churchto getnew small groupleadersoff to a great
start ando bring experiencedeadersbackto the foundationsof their ministry.

Needmore material,or somethingon a specifictopic? Seeour websiteat www.BuildingChurchlLeaders.com
To contactthe editors:

E-mail BCL@christianitytoday.com
Mail  BUILDING CHURCH LEADERS Christianity Today International
465 GunderserDrive, Carol Stream L 60188
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SMALL GROUP LEADER

The Big Picture of Small Groups
Leader, get ready to take part in a savory slice of real life.

Psalm 34:3
BY ANGIE WARD

Imaginesomethingsmall, startingsomethingpbig.

It happeneddnce,whenasimplecarpentersharechis life with 12 closefriends.For threeyears,they ate
together playedtogether learnedtogether traveledtogether laughedtogether cried together,andevenfought
together.

Their lives werechangedandthentheywent out andchangedhe world.

Do youbelieveit canhappentoday?

Imaginethe direct descendanof thatgroup of followersNthe ChurchNdoing the samething today. Groups
of adozenpeopleNsometimesa few more,sometimesa few lessNsharinglife together Eatingtogether.
Playingtogether.Learningtogether.Travelingtogether.Laughingtogether.Crying together And evenfighting
together.

Whateveryou call them,small groupshavethe potentialto changdives. And your church.And theworld.

It canbe done.lt hasbeendone.

Smallgroupshavebeenknownto:

» Hold anentirechurchtogetherwhenits leaderconfesseso moralfailure.

» Transformneighborhoodscommunities and evenentirecities by selflesslydemonstratinghe love of
Jesus irpracticalways.

LaughtogetherOtilthe wee hoursof the morning.

» Hold abrokenmemberwith strongarmsof supportbphysically,emotionally,spiritually, andeven
financially Bduring a timeof crisis suchas divorcedeath,or iliness.

Spurindividualsto greaterpersonalspiritual growth.
Instill a knowledgeof scriptureanda hungeffor prayer.

SharebreakfastJunch, dinner,desserthigh tea, midnightsnacksandpizzaof all sizes,styles,and
temperatures.

Fosterspiriteddiscussionon mattersboth eternalandearthly.

Introducescoresof friends,neighborsandco-workersto a newfoundrelationshipwith JesusChrist.
Become(imaginethis!) bestfriends.

Transformthe entire culture of a churchby movingits attentionoutsideits own walls.

Serveas alaboratoryfor developinggreaterrelationalskills andhealth,sometimesventhrough
conflict.

Pool theirfinancial resourcedo impactthe life of a child, anotherfamily, or a missionary.

CelebrateBirths, birthdays,weddings,anniversariesgraduationsaccomplishmentsNanythingrom
newbabiesto nationalchampionships.

Smallgroupscando allthesethings,yet areevenmorethanthe sumof their parts.Small groupsaremorethan
Ojust@ Bible study, althoughthey provide the opportunityto study GodOsvord. They aremorethana prayer
group,althoughthey canprovidea ObridgdineOto the throneroom.

More thanjust a fellowshiptime or socialhour,small groupscanserveas thefoundationfor deep,truly life-
changingrelationships.

Healthysmall groupshavethe potentialto serveasa microcosnof the church,in its purestform: a safe
placewherepeoplecanencounteiGod, andfind the resourcesandrelationshipgo nurturetheir spiritual
growth.

Startingor maintainingan effective small group ministry is not easypf course Relationshipseverare.
OSuccessfukhnall group ministriesNthe kind that changedivesNare clearabouttheir purposesandintentional
abouttheir programsyet remainfocusedon people.Having a smallgroupprogram doesnot automatically

equateto changedives. Relationshipsannotbe institutionalized.Growth cannotbe manufactured.
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SMALL GROUP LEADER

Yet while everychurchis uniquely calledto ministerin a particularsetting,therearesomecommonalitiego
effectivesmall groups:

1.

Theytake commitmentandthat commitmentmustspringfrom all of the churchOkey leaders from the
seniorpastoron throughouthe entireorganizationlf the Small GroupsPastoris the only person
committedto small groups,theywill at bestbecomea nicheprogramfor a few othersin the church.

Theyrequirea clear purposebasedon anunderstandingf biblical principlesandanunderstandingf
the spiritualgrowth processHow do smallgroupsfit into the missionof your church,how arethey
differentfrom a Bible study,a supportgroup,or asocialclub, andhow will you determinewhetheror
not theyOreffective?

TheyrequireleadershipdevelopmentThis is different from just recruiting peopleto fill roles;it
involvesreproducingthe vision of fully functioning, Omini-churchesidto a growing contingentof
matureChrist-followerswho arethenequippedandreleasedo help makeit happen.

Theytaketime time to praythroughthe bestapproachor your setting,time to communicatehe vision
of smallgroups,time to implementa strategyandNmostimportantof allNtime to allow relationships
to grow.

No, smallgroupsarenOalwayseasy.But the benefitsareworth the effort. Participantsbuild deeper
relationshipghanwould everbe possibleon Sundaysalone.Peoplestay connectedo the church,evenwhen
they canClwaysattendchurch.Pastorsareableto sharethe responsibilitiesof spiritual care.The church
growsbigger,smaller,anddeeperall atthe sametime. Lives arechangedandthenthosepeoplego out and
changetheworld.

Imaginesomethingsmall, startingsomethingbig.
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SMALL GROUP LEADER

Casting Vision from Day One

As the leader, endorse a balanced approach for life change and
group health.

Isaiah 43:19

One of the keys to any successful small group is casting the vision from the beginning. Two ways to
accomplish this are to create an atmosphere for real life change, and instill a balanced perspective.

Creating a Life Changing Group
» Multiplication . Beginyour groupby talking aboutmultiplication andyou will createa groupwith
OmultiplicatiorDNA.OBegin on day onetalking abouthow over the nextyearsomeof the peoplein
the roomwill leadtheir own groups.Whenyou begintalking aboutit on day one,andoften thereafter,
peopleknow itOgart of whatis expectedandthe OmultiplicationrDNAQis created.

> Give everyone a role. DonOtry to do everythingyourselfbecause/ou will spoil your peopleand
burn yourselfout. Among the tasksyou candelegateare: making calls to potentialnew people,
arrangingfor childcare,food coordination,in-homehosting,prayerrequestssendinge-mails,and
planningoutsidegroupevents.Thekey is to geteveryoneinvolved in someway. If you do this, your
peoplewill beginto call the group, OmygroupCor OougroupCnsteadof Othegroup.ONhenthat
happenst meanghey havetakenownershipof the group.

> Confidentiality . OWhais saidin the groupstaysin the groupQs themostimportantrule of every
groupbecause/ou will not seelife changewithout trust. No onewill talk aboutthe toughissuesof life
unlessthey aresurewhatthey saidremainsin the group.Discussthis rule on day oneandoften after
that. Everytime a newpersoncomesto the groupit shouldbetalkedaboutagain.

» Safety. Createa safeenvironmentwherepeoplecanfeel loved enoughto talk abouttoughissues.

Balance

The rightbalancein a groupis extremelyimportant. Therearethreebasictypesof groups.Eachalonewill fail,
but togethetheywill producea healthy,growing groupwherereallife changecanhappenletOsook at each
and seavhy alonethey usuallyfail, andthenlook at thegroupthatincorporateghesethreetypes.

» The shepherding group. This groupfocusesall its energyon meetingthe personaheedsof the
attendeesOf courseeachgroupshouldbe caring,but thesegroupscanpotentially becometherapy
sessiongor whoeverhasthe biggestproblemthatweek.Peoplewill becomewearyandleaveif the
groupOmain businesbecomesattendingto the personalproblemof the week.We shouldcertainly
carefor eachother, but youneedto makesurethatthe groupdoesnCiecomeonly aboutshepherding.

» The teaching group. This groupfocusescompletelyon the Bible andteaching,andis oftenled by
someoneavho believesknowledgeis the key to awalk with God. However,smallgroupsarenot only
Bible studies.They aregroupsof peoplegrowing closerto God throughsharedife experiencedased
on GodO¥ord. Most groupshavea Bible studyaspectut agroupObealthcomesfrom God-centered
relationshipsnot seminary-typeBible teaching.

» The fellowship group. This groupeatstogetherlaughs,hasgamenights,goesouttogetherduring
the weekandhasa tonof fun. Whatthey neverseemto do isgetto anythingmeaningfulwith regard
to life changeandGodOsole in it. Thesegroupsstartstrongbut peoplegetboredbecauseno reallife
changes happeningFellowshipis not bad,but too muchof anygoodthing canbecomea badthing.

» The life change group. This groupunderstandshateachof the otherkinds of groupshas
somethingthat peopleneed.Theylearnhow to havea healthybalanceof all threepartsof the other
groups.Thelife changegrouphasawesomdellowship becausaheyknow that peoplewill notopen
up andsharetheir heartswith aroomfull of strangersThis groupis committedto meetingthe needs
of their peoplewhentheyarein needbut they understandhe differencebetweenhelpingand
enabling.This groupusesa curriculumbut knowsthathealthydiscussiorandsharedexperiencesre
whatlife changeis all about.In short,this groupis balanced.

NAdaptedfrom the training manualof Bay Area FellowshipChurchin Corpus,Christi, Texas.Usedwith
permission.
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SMALL GROUP LEADER

Advice F rom an Experienced Leader

Build confidence as you care for your people and guide exploration
of GodOs truth.

Philippians 4:9
AN INTERVIEW WITH KEVIN RAPP

Kevin Rapp is a small group ministry coach for Southeast Christian Church in Louisville, Kentucky. He
leads his own weekly small group, which has been together for three years. He has led small groups for
five years and has been in groups for ten years. Here are KevinOs insights and coaching tips about issues
that most affect a new group leader.

What are the three most important things a new leader should keep in mind?

First, beassuredthereis a purposdor you beingthe groupleader. Remembewyou aredoing this asa service
for Godandknow he will empoweryou to do hiswork. Second be preparedThe bestway to feel comfortable
is to beprepared Studywhatyou will be covering,preparethe questionsaandthink throughhow peoplewill
respondThird, pray for the memberf the group,thattheywill benefitin the way God desiresPrayfor your
wisdomanddiscernmenandfor the healthandgrowth of the group.

What are the most important character traits of a small group leader?

Be someonavho canspeakthe truth of the Bible or thesubjectbeingdiscussedsit relatesto the Bible in a
way thatmakesit relevant.Be ableto relatewell with the membersof the group.Many leadersarefearful of
not knowingthe answerto the questions Saying,Oldo not knowCs far betterthanhopingto give the right
answer Following up with the answerat the nextmeetingshowsyou careenoughto researctthe answer.

A leadermustknow how to breathédife into others,havea loveor growingdesirefor sharingGodwith
others,andhavea desireto seeothersgrow spiritually. | fully believepeopledo not carehow muchyou know
until theyknow how muchyou care.lt is alsovery importantto know how to guidediscussiorby commanding
attentionratherthandemandingt. Thisis oftendonein a very gentlestyle. Remembethatthe people
attendingthe grouparetypically therefor fellowship andlearning,in thatorder.If theyarenot enjoyingthe
experiencahey morethanlikely will notreturn.

How can | contribute to a welcoming atmosphere in the group?

Greetpeopleby namewith a warmsmile,askthemhow they aredoing andfollow up onprayerrequests:
OJohngreatto seeyou, howOit goingEhowOsyour mom doing?Make suretheroomis comfortable clean,
and hadood anddrink out. Let everyoneknow they haverefrigeratorrights. Let peoplefeel your houseis their
house.

How can | get the group off to a good start in the first meeting?
Sharegreatfood anddrink alongwith greatstories.Getpeopleto shareandlaughby askingsomegreat
icebreakersSomeof thebestl haveusedare,OTellus aboutyourself,your job, whereyou go tochurch,Gnd,
OWhatvasyour first job asa teenageandwhat stoodout the mostfor you aboutthis job?0

I usually makethefirst meetingaboutintroductionandgoing overwhatwe aregoingto study,including a
lessonto introducethe topic. If the studyis 90 minuteslong, | spend30 minutesfor socialfellowship, 30
minutesin studytime, then30 minutesfor discussionThe studytime during thefirst meetingis usually 10
minutesshorterdueto havingsomegoodintroductionquestiondor the group.

How much should Italk and how much should | let group members contribute?

I do mybestto talk lessthan25 percentluring questionandansweror sharingtime. | amonly thereto guide.
Do notbeafraid of silence.Silencewill drive othersto share It helpsto smile,nod, or justlook downin the
book orBible duringthe silent periods.Peoplewill openup andthe sharingwill takeplace.

How can | keep the discussion on track when it wanders?
Saysomethinglike, OGreapoint. Thanksfor sharing.LetOseewhat othershaveto sayaboutEQ Affirm the
person.Offending someonemay causeothersto avoid sharing,or hurtattendancend growth of thegroup.Jon

Weiner,smallgroupspastorat SoutheasChristianChurch,suggestsluring the first meetingto let everyone
From BuiLDING CHURCH LEADERS © 2007 Christianity Today Intl page 6
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SMALL GROUP LEADER

know whentheleadertugson their ear,it is time to wrap up your answeror sharing.Do thisin a verylight-
heartedout seriousway.

What if the discussion wanders to a place more fruitful than the curriculum?

| enjoy letting it go whereit needsto go. | haveto remembeiGodOsvaysaregreaterthanmine. Peoplelove it,
grow from it, andbecomemoreinvolved in the group. This is oftenwhencommunityreally takesplaceandthe
groupas awhole is takento a newlevel. The only cautionis making surethatwhenthe Holy Spirit hasdone
his job,we getbackto the mattersat handafter giving thanksfor whatjust happened.

How can | help shy people open up and contribute to the group?

Make an effort to getto know the shy people.Whenthey askyou a greatquestionor shareinsightin a one-on-
one situationaskthemto shareduring the sessionlf they donOwantto, donOpush.If theydo, let themknow
youwould like to let the groupknow who providedyou with the questionor insight. Whenthey speakothers
tend toreally listen, becauseahe quiet onestypically havesomethingvery valuableto saywhentheytalk.

What do | do with the person who dominates the conversation?

Speakwith the personaloneon the sideaboutthis. Havethe talk while still at themeetingif possible.
Otherwisemakea call within a dayor two afterthe meeting.Affirming themfor sharingis important.You can
also getthe Otalker@n yourteamby askinghim or her toshareandopenup. Thiscanrangefrom the OtalkerO
just nottalking asmuchor enlistingthe Otalker@ askothersin the grouptheir thoughtsregardingthe topic.

What can | do when someone becomes disruptive or rude?

Let themknow they arebeingdisruptiveor rudeby giving a nodor tuggingon the ear,as| mentionedearlier.
If this doesnot work you may needto takea breakandlet thepersonknow whatthey aredoingis disturbing.
Not letting this getto you andsofteningthe blow whena rudeor hurtful commenttakesplaceis important.
Changethetopic, if needed.

How can | build prayer and spiritual formation into my groupOs life?

Endingthe grouptime with prayeris a greatway. Havethe menandladiesbreakoff andprayfor eachotheras
a group.Havethe mentakehomea handwrittemprayerrequesfrom anothemrmanandthewomendo the same.
Includea phonenumberor e-mailto keepin touch. This wasusedin oneof thefirst groupsl led andthe
resultswereamazing.Five of the twenty peoplecameto Christ.| hadvery little to do withit. Insteadthe Holy
Spirit did it throughthe group caringabouteachotherandhelping eachothergrow.

How do | measure success in my group?
The mostimportantandsimplestgoalis for the groupto grow closerto Christandoneanother lt is alsoa
great succesi$ the groupmeetsfor morethana seasomnddevelopdeadersfrom within to startnew groups.
However,the groupl mentionedearlierwherefive peoplecameto Christandmadelastingfriendshipsonly
metfor oneseason.

| really wantto stressnot measuringhe succes®f thegroupwith too high a standarar expectationThe
first groupa personleadsmay be a smashinguccesandthe nextnot somuch.Either way the succesgoesto
God andthe work is donefor God.

What has been your biggest surprise as a leader?

Peoplecomingto a Bible studyfor their first time. The questionghey askaretypically incrediblebecausehey
are simplyseekingthetruth. They arealsooftenintimidatedaboutnot fitting in. Treatthemno differently than
the othersMake themfeel welcome.

What has been your biggest continuing challenge?

Keepingup with everythinggoingon in thelives of the membersof the groupon topof my ownday-to-day
commitmentslt is importantnot to overcommit.l needto plan my weekandmakesurel maketime to pray
for folks andstayon top of studyingand preparingfor the group.Having a routineandsomelevel of
organizationreally helpsto makethis not only doable,but alsoincredibly rewarding.
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SMALL GROUP LEADER

How can | build and keep confidence as a group leader?
Readingthe Bible to gain understandinginddeepeninghe relationshipwith Godis my greatessourceof
confidencebuilding. Godis my greatesencouragerlt hasalwaysbeengoodto havea friendas anencourager
near melt is humblingto rememberyou arethe onewho is not only beingledto do this, but you arethe
personthe membersof your grouplook up toandhavedecidedto join. Thisis a greatresponsibilityand
privilege.

God wantsyou to bewildly successfulHe trustsyou with his children. Be excitedaboutthis andknow that
your confidencecomesfrom the creatorof the universe.He hasconfidencein you to do hiswork. How cool is
that?
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nnnnnnn Duiildinarhiivahl Andare ~nm

370y YNOA HO4 I™vVdIdd/ ¥3AVIT dNOYSD TIVNS



SMALL GROUP LEADER

Job Description and Standards of
Perf ormance

Personal Ministry
ObjectiveNTo maintaina strongpersonawalk with the Lord by continuingin the spiritual disciplinesthatare
necessaryor spiritual fithessandgrowthin the graceandknowledgeof God

Goals
A.
B.

C.

D.

Spendtiime in the Bible eachday, pursuingpersonalgrowth andmaturity.

Havea consistenprayerlife thatfocuseson praise thanksgiving,personaheedsthe needsof
believers,andthe needsof thelost.

Spendtime in spiritual fellowship with othersfor the purposef mutuallove, encouragemengnd
growth.

Be involvedin fulfilling the GreatCommissionby reachingout to the lost, bothin word anddeed.

Small Group Ministry
ObjectiveNT o leadanddisciplea smallgroupof believerstoward maturity in Christ

Goals
A.
B.

C.

r X«

Plana schedulef smallgroupmeetingsfor approximatelysix monthsat a time.
Havesmallgroupmeetingsat leastwice a month.

Be responsibléor makingsurethateachsmall groupmemberknowswhereandwheneachmeeting
takesplace.

Developa formatfor the small groupthatembraceghethreevital experiencemecessaryor spiritual
growth:

a. Dynamiclearningexperiencesvith the Word of God (Bible study)

b. Vital relationalexperiencesvith oneanotherandwith God (worship, sharing,prayer,meals,
Ooneanother@onceptsandsoon)

c. Vital witnessingexperiencesvith non-Christiangevangelisticgatheringspersonal
evangelismcommunityoutreachmissionemphasisandsoon)

Planfor socialtimes(childrenincluded)thatwill promotefriendships.
Be availableto teach,caution,and counselone-on-onewith groupmembersvhenthe needarises.

Be availableto adviseor helpmeetthe physicalandmaterialneedsof groupmembersvhentheneed
arises.

Maintain personalcommunicationand contactwith eachgroupmember.

Pray regularlyfor the needsof the smallgroupboth personallyand corporatelywith otherleaders.
Be committedo attendministry leadershipmeetings.

Be accountabléo your carepastorfor your small group ministry.

Attemptto developanddisciple potentialleaderswithin the groupto helpfulfill thefuture growth
needsof thechurch.

Delegatesmall groupresponsibilitieso anapprenticdeaderand othercommittedpeoplein the small
group.
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SMALL GROUP LEADER

STANDARDS OF PERFORMANCE
RELATIONAL STATUS

Relationship with God
1. Spendgegulartime in prayer
2. Spendgegulartime in theWord
3. Is a maturébeliever(Reflecton Galatianss, 1 Timothy 3, andTitus 1)
Relationship to the Church
1. Is committedto the churchandto the smallgroup
2. Showscommitmentfinancially
3. Is willing to be heldaccountable
Relationships with Others
1. Has astrongandloving relationshipwith family
2. Has agoodreputationin the communityandin theworkplace
3. Isfinanciallyresponsible
4. Sharedaith
MINISTRY AND LEADERSHIPSKILLS
Administrative
1. Managesselfandothers
2. Leadseffectively
Small Group Dynamics
1. Leadsagooddiscussiorabouta Bible passager othercurriculum
2. Can facilitaterelationshipsn a group
Personal Relational Skills
1. Is a goodistener
2. Sharedaith skillfully
KNOWLEDGE
Of the Word
1. Has afull understandingf the gospelmessage
2. Knowshis or herway aroundthe Bible
3. Understandsindsupportsour church'sdoctrinal statement
Of the Church
1. Understandshe ministry philosophyandstrategiesof our church
2. Understandshe natureof the smallgroupandits goals
Of the Community
1. Knowsthedemographic®f ourarea
2. Has afeel for theissuesfacing our community

N Adaptedfrom Filling the Holesin Our Soulsby Paul Meier, GeneA. Getz Richard A. Meier, and Allen R.
Doran (MoodyPress,1992). Usedwith permission.
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SMALL GROUP LEADER

The First Meeting

Tips to make your first group meeting succeed.
1 Corinthians 3:10

Quality groups donOt just happen. They are developed by leaders who carefully and thoughtfully seek the
Lord for guidance. Please review this tip sheet two weeks prior to your first meeting.

Tip 1: Pray for GodOsblessing

Leadingpeopleis anawesomeesponsibilityanda hugechallenge Praydaily for Godto give you insightinto
his Word.Havea servant(eeartasyou leadyour group.If the Lord hascalledyou to leadthe group,donOt
worry, heOlpive you the skills to leadit.

Tip 2: Understand the context of your first meeting B
Peoplemaybe a little hesitantto beingthere.DonObe discouragedf they comeandthendonOtontinue.You
are feelingeachotherout.

Tip 3: Prepare the meeting with an apprentice

Prayerfullyrecruitanapprenticewho is willing to help leadthe group.Partneringwith anapprenticespreads
the loadof leadershipresponsibility.ldentifying an apprenticealsoreinforcesthe multiplication valueasGod
adds tathe numbers If you canOidentify anapprenticeprior to your start-up,Godwill provide onesoon.

Tip 4: Prepare the environment
Make surethe meetingareais preparedeforethe arrival of groupmembersLeadersneedto be at the door
welcomingguestsandassistingwith nametags.

Reviewthis checklistbeforethe meeting:

» Nametagsandlargemarkers

Removeall outsidenoisedistractionssuchas cellphonespagers TVOsandsoon.

Absolutelyno petsin the meetingarea

Light refreshmentgGroup membersshouldvolunteerto bring refreshment$o subsequentneetings.)
Seatinglighting, comfortabletemperature

YV V V V

Tip 5: Warm up the group with an icebreaker

Icebreakershelp developthe groupOselationalcomponentEarly on, they shouldbelight andhumorous As
the groupdeepensyou canmovetowarddeepersharingicebreakersDonOtushthroughthis, especiallyearly
in your grouplife. Relationshipsarewhatwill keeppeoplecomingback.

Tip 6: Share the nuts and bolts of a small group
» Groupsoften meettwo to four timeseachmonth

> Leadershostmeetingin their homesNdonOtotatetoo muchNpeoplemay drop out becausehey
donOt knowvherethe groupis from weekto week

> Meetingsshouldlastfrom 1.5 hoursto 2 hoursNbeginandendthe meetingson time

» Basicgroupagenda:
P30minutesof conversationicebreakersrefreshments
D30to 40 minutesfor groupstudydiscussion
P20minutesfor sharingof prayerrequestsandgroup prayer.(Peoplemay be quite hesitantto pray out
loud. Help reducethe fear andintimidation by spendinga weeksometimein thefirst coupleof months
focusingon theconceptandpracticeof prayer.DonOtandomlycall on someonéo prayNcheck with
him or herbeforehando makesuretheyOreomfortableprayingin a group.)
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SMALL GROUP LEADER

» Homeworkin the studydiscussioris optional.lt is usually perceivedas apositive thing, but becomes
a burdenf it is too time-consumingor intense.

Tip 7: Allow time for questions
Clearly statethe detailsof thegroup.If memberssensethatyou areunclearaboutthe directionof the group,
they maybackoff. DonObefuzzy aboutthe details.Be asspecificas youcanwhenansweringquestions.

Tip 8: Follow up the first meeting and invite everyone to the next one

Pursueyour groupmembersafter the first meeting.Often peopleneedpersonakcommunicatiorfrom theleader
to realizethatthey arewantedandvalued.Your follow-up phonecall is a hightouchrelationalmessagelt is
incredibly vital to the growth andlife of your group.

Tip 9: Build a scriptural foundation
At somepointin your first meeting,you maywantto placethe role andimportanceof groupsin a biblical
framework:

> Exodus18:19D27NJethrogivesMosesadviceon howto carefor the nationof Israel.Notice thatthe
plan isto divide peopleinto groups,eachwith a leader.

> Acts 2:42D47NThispassageepresents descriptionof the early churchandits values.Explorewhat
thatfirst churchdid andtheimpactof their life together.How could this groupfollow this model?

> Acts 5:42NThe early churchhadtwo placesto meetandgather:templecourts,andhousesThat
churchunderstoodhe valueandrole of both as theysoughtto grow in their faithNsupporting each
other,learningfrom eachother,simply living life together.Groupcommunityis the relationalheartof
Christianity.

Tip 10: Aim high

Casta visionandsetgoalsfor the group. Hereareseveralexamples:
» To growarelationally closegroupthatusesthe Bible as aguidefor life
» To discoveranddeeperfriendshipsthatapply biblical valuesto our lives
» To learnto prayfor andwith eachother
» To gotheextramile in caringfor eachother
» To bethechurchof JesuChristin its smallestform

NAdaptedfrom the small groupstraining manualof CrossroadsChurch, Loveland,Colorado.
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Tak e Y our Group Deeper
Five practices that take small groups beyond polite Osharing.O

Ephesians 3:14D19
BY JOHN ORTBERG

In communitywe discoverwho we really areandhow muchtransformationwe require. Thisis why | am
irrevocablycommittedto small groups.Throughthemwe canaccomplishour God-entrustedvork to
transformhumanbeings.However,experiencdells us thatsimply meetingwith a groupdoesnot
automaticallyresultin spiritual growth.

Herearefive essentiapracticeshat mustoccurto facilitate the transformingwork of Christin us. The
presencef thesethingsis what makesthe differencebetweenall-too-typical small groupsandlife-
transformingcommunitiesof spiritual formation.

Confession: Remove the Masks

We all wearmasks We hide from eachother.[tOgartof our fallennessThatis why one of the mostformative
practicesn a smallgroupis confessionConfessions the appropriatedisclosureof my brokenness,
temptationssin, andvictoriesfor the purposeof healing,forgivenessandspiritual growth. Without confession
we area communityhiding from thetruth.

We needto avoid OconfessiokillersOin our groups.Theseincludethe inappropriateuseof humor.Some
peopleareembarrassebly deephonesty,sothey may mockthe personconfessingor diffuse the atmosphere
with a joke.It sendsa signalthatthis is not a safeplaceto confessandthe masksgo backon.

Judgmentabtatementslsoshutdown confession! recalla smallgroupwherea manadmittedhis struggle
with lust. Thatwasa risk,andthensomeoneelsesaid,OlcanOtelateto that struggleat all.O wantedto sayto
thatguy, Whywould you saythat? His statemenshutdown an opportunityfor new opennessn thegroup.

Application: Groups as Schools of Life

Whatwe desperatelyneedare smallgroupsto be schoolsof life. Imaginesomeonéhasa problemwith
angerNasmall groupleadershouldaskthem: OWhakinds of situationstendto getyou angry,andhow do you
respond?@Give themsomealternativeso sinful patternsof anger.Roleplaythesesituationsin the smallgroup.
Thennextweekask, OHowdid it go?Qf theygotit right, celebrateit. If they didnOtinvestigatewhat
happenedandencouragehemto do it differently nexttime.

If this kind of applicationdoesnGtappenin smallgroups,it may not happeranywhere andpeoplewill not be
transformed.

Accountability: Stand on the Scale
A scaleis a toolof accountability.Small groupsarethe placefor peopleto geton the scaleandrevealhow
intentionalthey havebeenin their pursuitof transformatiorinto theimageof Christ.

We needto makekey decisionson ourjourneyof transformationwhat aremy commitmentsaboutprayer,
aboutScripture,aboutmoney,aboutevangelismaboutservanthoodabouttruth? Keepingthesecommitments
requiresa communityof accountabilityto serveas ascalerevealinghow weOrachievingour goalsor missing
them.

Guidance: Decision-Making in Groups

In everychurchtherearepeoplefacing decisionsaboutvocations,ministry involvement,finances,relocation,
and relationshipg-Hdow sadif they makethesedecisionswithout the benefitof community. Their decisions
may beimpulsive,emotional,basedontoo little information. Theresultis too manybrokenlives.

Smallgroupsshouldbe placeswherepeoplegatherto hearGodthroughprayerandlistening. Every small
groupmeetingshouldincludethe question,c;)lsanybodyfacing a significantdecisionthis week?G\nd in
communitythe groupshouldseekthe SpiritOwoice for the personfacing the decision.
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Churchof the Saviorin WashingtonD.C., practicesthis discipline by whatthey term Osoundinghe call.O
Whensomeonehasa significantdecisionto make,the communityentersa time of prayerandlisteningto God.
They speakopenlywith eachotherabouttheir senseof whatGod is saying.They takeseriouslythe leadingof
the Spiritwhile avoidingany senseof superiorityor control.

Encouragement:. Embrace Each Other

A hugis a gestureof love andencouragemenAn embracerepresentsvhatwe all needfrom a communityof
transformationWe needto know thatsomeonds committedto usandlovesus. That cannothappenwhenwe
are aloneandit cannothappenin a largegathering.ltOgoing to happerthroughsmall communities.

Todaysmallgroupshavethe privilege of loving andacceptinghumanbeingsfor whom Christ gavehis life. In
thesegroupswe cansupplythelove, encouragemengndembracepeopleneedto continuetheir journey of
transformation.

That kindof love is whatwe ultimately needin small groupsto transformlives. We canmakesmallgroupsso
complexanddifficult, we canbuild the perfectsmallgroupstrategy,but if we do not havethe love of Christ
presentwe arenot reallyengagedn transformingpeopleinto his likeness.

NCopyright ! 2005 Christianity Today.Originally appearedn LEADERSHIP
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Small Group Problem Solving

How to respond when people act up, act out, and ask tough
guestions.

Philippians 2:1

Any time you bring togethera groupof peoplewith different backgroundshistories,and personalitiesconflict
and problemsrealmostinevitable.As a leaderyou will needto dealwith theseissuesboth beforeandafter
they occur.This training is basedon actualsituationsand personalitytypesobservedn small groupministry.

Dealing with Criticism

The propemway to dealwith criticism, backstabbingor gossip,is clearly spelledout in Matthew18:15D17.
LetOgook at howthis Scripturecanbe usedto dealwith a commonproblem:criticism of the churchandits
leadersAs leader you mustdealwith this problembeforeit getsout of hand.Usethesetalking points:

> Acknowledgethe personOgroblemor conflict with the church. However,asthe groupleader,express
your totalsupportof the vision andpastorsof our church.Encouragehe personto sharetheir
concernswith churchleadership.

» If an individualhasa problemwith a specificleader,you shouldbe preparedo invoke Matthew
18:15D1 by askingthe question,OHaveyou talkedto him or heraboutthis issue? would love to talk
to youaboutthis but Matthew 18 saysyou areto talk to themfirst beforel canevendiscussit with
you.O

» If the persorhasfollowed Matthew 18 andgonedirectly to the personbut nothingwasresolvedthen
youOreo taketwo or threeotherswith you for the nextconversationHowever,evenat this point this
is still not now or everan opendiscussiorfor the groupmeeting.

» The samegrocedureapplieswhenthe criticism is of otherpeoplein the churchor in the group.

Types of Disruptive Behavior
Disruptive peoplearethosewho, for a varietyof reasonsywantto makethemselveshe centerof attention.
Thesetypescaninclude:

» The single person who has a history of dating the wrong people. Thesepeoplewill usethe
groupas theirpersonakounselingsessioreachweek,andthereis alwaysa newissueor problem.
Therewill alsobe peoplewho arecomingto the groupto learnhow to changesotheycanmakebetter
choicesin thefuture. Thesepeopleareworth the groupOtime.

» The person who is very lonely or completely alone. Thesepeopleareusuallygreatpeople.
The problemis thatthe groupis oftenthe only thing they havein their lives, sothey useit to talk
abouthow unhappytheyare.You may haveto takethis personasideandhelpthemunderstandhe
impacttheyarehavingon thegroup. This canbe a greattime of personakndspiritual growth for this
person. Thegroupmuststay positiveandfull of hopesolives canbechanged.

» The people who just like to hear themselves speak. Thesepeoplewill overwhelmanyone
who wantsto talk andalwayshaveto top everystorywith oneof their own. If youOreot carefulthis
personwill betheonly onetalking everysingleweek.Peoplewill grow wearyof this andleave.

» The person who shows no respect for the rest of the group. Thisis the personwho shows
up lateeveryweekanddisruptsthe proceedingsThis is selfishbehaviorandmustbe addressedT his
is nota persorwhoseschedulemakesthemlate eachweekandcomesin quietly andjoins the group.
Nor isthis someonewho is regularly on time but occasionallyhasdisruptionscomeup.

» The parents that allows their kids to run wild through the group. Eachgroupmusthave
some sorbf childcarearrangementEvenwith childcare,a childwill comein from time to time, so
makesureeachparentknowsthatif this happensthey areto quietly takethe child awaysothe group
cancontinue.

» The person who will stay around for hours after everyone else leaves. Havea starting

and endingime. Hold your groundandtell everyonefrom day onethatyou needtheir cooperation.
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God lovespeopleandsoshouldwe. However,if theseissuesarenot addresse@ndsolvedthenthe selfishor
evenlegitimateneedsof onepersonwill destroythe needsof therestof thegroup.

How to Confront Disruptive Behavior
Theseissuesmustbe confrontedfor the benefitof the entiregroup.Most peopledonOwvanta confrontationso
whenissuedike this arenOdealtwith, they just leaveandlook for anothergroup.Keepthesepointsin mind:

>

>

Y VY

How a messagés deliveredsometimesanbe moreimportantthanthe content.A messagelelivered
in love canhelp someonechange A messageleliveredin judgmentwill alwaysbe rejected.

Confrontingsomeoneon anissuethatis hurting your groupin not easy.However,for the healthof the
group,andto grow your leadershipyou mustdoiit.

Peoplecannotchangeuntil they recognizethatthey needto.

Peoplewill not changeunlesstheywantto. If the messagés valid anddeliveredin love thenhow they
respondo it is not your responsibility.

Successfufjroupsarethosethatwork togetherasa team.They supporteachother,love eachother
and, manytimes, haveto confronteachother.

Answering Tough Questions B
Oneof the greatesfearsany newsmall groupleaderhasis beingaskedtough questionghatthey donOknow
the answerso. Whenthathappensremember:

>
>

>

No onehasall the answers.

Saying,OldonOknowGis okay. But follow with, OIOko my bestto find thatout for nextweek.Orou
will find thatyour peoplewill respectyou for thathonesty.

DonOgive ananswerif you donOknow the answerespeciallywhenit comesto the Bible. Giving the
wrong answeris muchworsethansayingyou donOknow.
Oftenleadersmakehonesimistakesandgive a wronganswer Be humbleandadmityou madea
mistake.Peoplewill respectyour humility andhonesty.

Whenyou geta toughquestionand donOknow the answer researchit yourselfandsee ifyou canfind
the answerThis processwill grow you asa leaderlf you arestruggling,thenconsultyour coachor
pastor.

Whenyou comeup with theanswermmakesureyou discussit in the groupso everyonecangrow from
the exerciseTalk aboutthe procesf finding theanswer.

Group Conflict

Your groupshouldlook andfeel like a community.Communitieshaveall kinds of peoplefrom different
backgroundsndpersonalitiesWhenyou bring a grouplike this together,you will eventuallyhavesome
relationalconflict. Herearewaysto keepthesetoughissuesrom harmingthe group:

>

Disagreements about biblical issues. Try to understandvheresomeonecomesfrom andwhy
they feelthe way they do abouttheissue.This may be oneof thosetimeswhenyou haveto say,
OLetOgetbackto this nextweekGoyou canbe betterpreparedo addressvhatthe Bible saysabout
the issueRemembethatif biblical scholarsdisagreeon manyissuesthenpeoplein your groupwill
disagregrom time to time as well. Trying to provewho is right is a wasteof the groupOgime. In these
situations,changethe focusto whatwe all agreeon: the basicmessagef salvationthroughJesus.

Disagreements about what the group should be. Remembethatyou arecalledto leadthis
group.Foryouto be happyleadingthe groupit mustreflectwho you are.If someonedoesndike the
groupas itis, thenlovingly helpthemfind a groupthatfits thembetter.

Dealing with tough family problems and issues. Dealwith theseissueswith love andcarebut
be carefulnot totry to becomea family counselor Difficult issuesusually requireprofessionahelp.
The groupdoesnot existto counsepeoplethroughtoughissuesijt existsto love andsupportthem
while theyOrgettingthe professionahelp they need.

Dealing with relational issues in the group . Conflict in the groupmustberesolvedin the
group.Let temperssettledown, talk aboutit beforethe nextgroup,thencomebackanddiscussit

openlyin the nextmeeting.Therearetimeswhenthe conflict isnOtesolvedandpeoplehaveto agree
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to disagreen theissuewhile remainingfriends. SometimestOgetterto find resolutionoutsidethe
group,thencometo the groupandtalk aboutthe resolution.

As leadersthe bestthing you cando is to establishhealthyboundariedrom the beginning.Make sure
peopledo notcomewith anattitudeof, Owhatanthe groupdo for me.Qnstead,instill the principle
thatpeopleareto comelooking for whatthey cangive to thegroup.

NAdaptedfrom the training manualof Bay Area FellowshipChurchin CorpusChristi, Texas.Usedwith
permission.
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The Marks of Leadership Success
Monitor the health of your group by using this assessment tool.
Colossians 3:12b14

As yourgroupbeginsto meetregularly, taketime to usethis assessmertbol to periodically monitor its status.
Give the gradesyourself,andaskgroupmembergo participateaswell. Keepyour prior assessmentsnd
compareto see wheréhe grouphasgrownor to identify areasof challenge For eachcategory ratethe group
on a scalef 1to 10 (10beingthe highest).

Shared Responsibilities

As theleader,you serveasthe point personfor the group, but you shouldnot be expectedo meeteveryneed
of thegroupalone.A healthysmallgroupis a communityof individualswho shareresponsibilitiesfor
accomplishinghetasksandmeetingthe needsof the group,with eachpersonservingaccordingto his or her
spiritual gifts andabilities. Ensurethatno groupmemberreceivesan unfair shareof theduties.

Hostingthe groupat home Intercessoryprayer Maintaininggrouproster

Providingrefreshments Planningsocialactivities Writing encouragingiotes

Leadingdiscussions Organizingserviceactivities Visiting membersn hospital

____Leadinggroupprayer ___E-mailing updatesfteminders ____ Preparingmealsfor ill

members

____Trackingprayerrequests __ Following up with absentees

Offering Hospitality B

In ahealthysmall group, membersareconsiderateof oneanotherOgme, property,needsandfeelings.They
go outof theirway to makesurethat othermembersarecomfortable,included,andrespected.

New membersarewelcomedwarmly and
includedin all conversations.

Membersarecommittedto attendingevery
session.

___ GroupmembergespecieachotherOsme by
arriving anddepartingon time.

Groupmembersareseatedn acircle to
encourageconversatiorandfellowship.

___Lighting andtemperatureof the gatheringplace
are comfortabldor thosein attendance.

Groupmemberscommunicateneedsopenly
(allergiesto pets,specialdiets,andsoon) and
they arewillingly accommodated.

____ At the endof thesessionall membershelp
restoreorderto the homeof thehost.

Distractions(noise,phone,pets)arekeptto a
minimum, or removedf appropriate.

Connecting Each Session
The smallgroupexperiencds not meantto be one-dimensionalHealthy small groupsarebalancedand multi-
faceted.They enjoy both studyandfellowship; all membergespeciandlearnfrom eachother.

An appropriateamountof time is spent
socializing,discussingesson,andsharingjoys
and concerns.

All memberspatrticipatein groupdiscussionsNo

singlememberdominateghe discussion.

___Respecis givento eachmemberOspinions.
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Maturing Spiritually

Oneof the primary aimsof smallgroupsis to promoteChristianmaturity within the contextof authentic
community. The goalis not simply to amassnformation, but to achievelife transformationassmallgroup
memberggrow toward spiritual maturity.

____Groupmembergracticespiritual disciplines _ Groupmembersgpray regularlyfor thejoys and
to developtheir relationshipwith God. concernghataresharedeachweek.
____Groupmembersattendchurchregularly,and _ Thegroupmembersserveindividually andtogether
give in proportionto theirincome. insideandoutsidethe church.

Growing Relationally
The Christiarfaith is not meanto belived in isolation,butin community.Healthy small groupsachievetrue
communityasthey build relationshipswith eachotherinsideandoutsideof the groupsetting.

Membersfeel increasinglycomfortable The groupenjoyssocialactivitiestogetherfrom time
sharingtheir realneedsfor prayerand to time.

support.

Memberslovingly hold eachother Membersactively seekopportunitiesto assistother
accountabldor growing spiritually. memberof thegroupas needsirise.

____Groupmembersffer ongoing
encouragemertb oneanotherto servein
harmonywith their spiritual gifts and
abilities.

NAdaptedfrom group training materialsof United MethodistChurchof the Resurrection|_.eawood Kansas.
Usedwith permission.
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Pray er List

Prayer is an important part of the motivation and practice of a small group leader. Use this list to help you
focus your individual and group prayer time. Make copies and keep on using it throughout your
experience as a small group leader.

For The Group
Joys:

Concerns:

For Small Group Ministry Leaders
Joys:

Concerns:

For Myself
Joys:

Concerns:

Scripture: 1 Kings 3:7D10Matthew 20:25D28Titus 2:7; Hebrews3:4b6;Jeremiah3:14b15Romansl2;
6D8;2 Corinthiansl:24; Galatians6:1D2;1 Peter5:2b5;Ephesiangt:1D6
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Further Explora  tion
Helpful resources for small group leaders.

Building Church Leaders: Leadershigraining resourcegrom Christianity Today International.
E www.BuildingChurchLeaders.com
-OSmalGroups@\ssessmenPack
-OHealthydmall GroupsQOraining Themeand PowerPoint
-OGrowingSmall GroupsQOraining Themeand PowerPoint
-OShepherdin@thersAraining ThemeandPowerPoint

BuildingSmallGroups.com:  Training andinsighton all aspectof smallgroupministry from Christianity
TodayInternational. www.christianitytoday.com/smallgroups/

Building a Church of Small Groups by Bill Donahueand RussRobinson.The why andhow-to of
becominga churchwith smallgroupsat its organizationakore.Includesinformationon training groupleaders.
(Zondervan2001;ISBN 978-0310267102)

Experiencing Community by ThomCorrigan. Toolsto build authenticcommunityin smallgroupsby
moving beyondmeetingsto building loving, supportiveandencouragingelationships(NavPress;1996;ISBN
978-0891099383)

How to Lead Small Groups by NealF. McBride. McBride cutsout thetheoryto provide practical
informationandstep-by-steguidance Useful in severaltypesandstagesof smallgroupministry. (NavPress,
1990;I1SBN 978-0891093039)

Seeker Small Groups by Garry Poole.Focuseson drawingseekersnto a deeperelationshipwith Godin a
smallgroupsetting.(Zondervan2003;ISBN 978-0310242338)

Serendipity Encyclopedia , LymanColeman,editor. Creativeideasfor smallgroups. (SerendipityHouse,
1997;1SBN 978-1574940497)

Small Group Fitness Kit by ThomCorrigan. Discusseghe attitudesnecessaryo be aneffective small
groupleader,suchas flexibility, ability to managechaos,andwillingnessto makemistakesandoffers
solutionsto the tenmostcommonproblemsthatsmall groupsencounter(NavPress1996;ISBN 978-
157683326}

Small Group Qs by Laurie Polich. Feature$600 questionglesignedo deepercommunityandexplore
Scripture.(Zondervan/YouthSpecialties2002; ISBN 978-0310240235)
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