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HEALTHY SMALL GROUPS

Leader’s Guide

How to use “Healthy Small Groups” by SMALLGROUPS.COM in your
regularly scheduled meetings.

Welcometo SMALLGRoOUPS.coM. YouOveurchasedininnovativeresourcehatwill helpyou trainanddirect
the leader®f your small-groupaministry. Selectedoy the editorsof Ministry Resourcest Christianity Today
International the materialin this downloadcomesfrom respectedhinkersandchurchleaders.

SMALLGROUPS.COM Training Themesarenot just anothemprogram.Eachthemecontainsmaterialson the
topic youchooseNnotediousprogramto follow. The materialswork whenyou want, whereyou want, andthe
way you wantthemto. TheyOreompletelyflexible andeasyto use.

You probablyalreadyhaveregularly scheduledneetingswith small-groupdirectors,coachesandleaders.
SMALLGROUPS.COM Training Themesfit easilyinto whatyouOralreadydoing. HereOkow to useour material
duringyour training meetings:

1. Select alearning tool. In thisthemeof OHealthysmall Groups,oudlfind multiple typesof handouts
from which to choose:

_interview __devotionals _resources
_assessmeribols _how-toarticles  _ sampleretreat
_ casestudy __ activities

2. Select a handout. Supposefor example,you havedecidedthatyour boardor teamneedso assesds
understandingf churchmembershipTherearethreeassessmertptionsin this theme:OSmaliGroupsthat
Grow a Church@p. 5), OFromCommitteeto CommunityQp. 6), andOHandlingDifficult Personalities(. 7).
Fromtheseoptions,selectthe onethat bestfits whatyou wantto accomplish.

3. Photocopy the handout. LetOsayyou selectedDSmallGroupsthatGrow a Church.®hotocopyas
manycopiesas youneedNyou do not needto askfor permissionto photocopyany materialfrom
SMALLGROUPS.COM (aslong as youareusingthe materialin a churchor educationakettingandarenot
chargingfor it).

4. Prepare for the discussion. We recommendyou readthe Scripturepassageandidentify key
discussiomuestionsHow will you apply the principlesto specificdecisionsyour churchis making?

5. Lead the discussion. Most handoutscanbereadwithin 5 minutes.After you haveallowedtime for
reading,beginthe discussionby askingoneof the providedquestionsBe readyto movethediscussiono
specificissuesyour churchis facing.

Most SMALLGROUPS.COM handoutscanbe discussedn 15 or 20 minutes(exceptthe Bible study,which may
takelonger).Your board,committee,or teamwill still haveplenty of time to discussts agenda.

Needmore material,or somethingon a specifictopic? Seeour websiteat Smallgroups.com.
To contactthe editors:
E-mail SmallGroups@christianitytoday.com
Mail ~ SMALL GRoOuUPSscoM, Christianity Today International
465 GunderserDrive, Carol Stream L 60188

Y

Small
Groups
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HEALTHY SMALL GROUPS

Building a Church from the People Up
Healthy small groups begin with believing in people.
Psalm 78:2: Acts 6:3b4

Saddleback Church in Mission Viejo, California, is well known for its approach to ministry,
explained in the best-selling The Purpose-Driven Church (Zondervan) by senior pastor Rick
Warren. What many people outside Saddleback do not know about, however, is its strong small-
groups ministry. To find out more, SMALLGROUPS.COM spoke with Saddleback’s pastor of
membership.

It seems there are never enough qualified and willing leaders for small groups. Where do you
find them?

Brett Eastman: For yearsmostchurchesn Americalookeddownto the ballfield. Theylookedfor nine star
players.ThatOshewrong placeto look. Takeyour eyesoff thefield andlook at the standsandsay,OWhatre
their nextsteps?df you focuson the standsyou will find morepeoplethanin your wildestdreams.

So we donQOthave enough leaders because weOrenot willing to let
ordinary Christians lead?

Gatherpeoplein circlesof two or threeandshareChristandstartpulling them
along.All of asuddenyou build yourselfa little groupfrom the bottomup.
Whenmostchurcheswvantto startor fix a small-groupministry, they go build
a little leadershipeam.| sayfind peoplewho wantto bein a groupbasedon
some relationahffinity. You startwith the people.

What do you mean by Orelational affinityO?

The waywe placepeoplein groupsis by startingwith the type of group,such
as acouples@roup. Thenwe go togeographicakffinity. But you havea A small group
strongeraffinity with someneighborsthanothers.So,we askpeople,OWhais .
commonamongyou?Qdt may not be perfectmath, but weOraskingfor justa is the smallest
short term six-weekcommitmentto experiencecommunitytogether If it form of the
doesnQwork, thengo aheadndreshuffleandtry anothergroup. church.”

BRETT EASTMAN

But who leads the group?
The groupselectsts leader.Thatfollows the Acts 6 methodof selectingleadersfrom thebody. In Acts 6, the
peoplehada needThe apostlessaid, OGoaheadandselectleadersirom amongyourselves.O

| haveunderestimatethe numberof underutilizedmembersn thebody. If you let memberddentify their
leaderin anycircle of ten, itOs thenostnaturalprocesdor peopleto beidentified andconfirmedin leadership.
The peopleselectedeel a sensef blessingandhonorandgratitudeanddisbeliefandexcitementand
fearNwhat | call the Osweatypalm feeling.QAnd theright posturefor sweatypalmsis handsin theair: OLord,
| needhelp.O

I metwith 45 oftheseleaderghreeweeksago,andthey arethe mostteachableresponsivescared gxcited,
reluctantleadersyouOveverseenl donOevensay, Olfyou wantto bea smallgroupleader,cometo this
meeting.(rou know why? OswaldChamberssays,quoting Scripture,Olfyou seekgreatthingsfor yourself,
seekthemnot.OYou wantthe reluctantleaders the peoplewho would nevershowup unlessheir groupchose
them.

Also, we tryto haveanassistanteaderor apprenticdeaderin eachgroup. >
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Building a Church from the People Up continued

How do you encourage new leaders who worry about their lack of biblical knowledge?
Gatherthemwith othernewleadersandthey provide careandcoachingto eachother.

Peopleneedto getmorethantheyOrgiving or theywill notlastthelong haul.You needto be availableand
nurturingandaffirming andoffer directive coaching.

Anotherthing that helpsis that| donOtall themsmall groupleaders] call themshepherdeaders Psalm
78:2 saysthat ODavided with the heartof ashepherdandthe skill of aleaderONashepherdeader.A
shepherdeaderjust hasto careaboutpeople,to grow anddeveloppeople.

Then,you let thatgroup of shepherdeadersselectits shepherdeader.

Does a small group need a mission?
A small groupis the smallestform of the church,andthe purposesf the churcharefive: fellowship,
discipleship,ministry, missionandworship. The questionis balancingthose.

Beforepeopleleavea groupon thefirst dayit meets,we give peoplea roleto makesurethateachpurpose
gets attentionSomebodyis in chargeof championingthe purposeof fellowship,andsohe or shehostsa social
for thegroupwithin the nexttwo weeks.Somebodyis in chargeof discipleship,andheor shetriesto help
peopletaketheir spiritual nextstep.And soon.

Most small groupsfocuson careandcontent.SotheyOrstrongin fellowship anddiscipleship but that
producesChristianswho havemoreknowledgethanzeal.How do you getzeal?You getpeopleout of those
comfortablepewsandinto missionsandserviceandevangelism.

But arenOtyou creating five leaders? . )
No, severleaderstheleader the apprenticeandthe five Opurposeeople.O

Many churches have tried small groups, and often, those groups have struggled. Are they
really worth the effort?

Most churchesseesmall groupsas aprogram.But thereOa bigdifferencebetweena churchwith small groups
and a churclof smallgroups.

But thegoalis not smallgroups.The goalis developingpeople.And you candeveloppeoplemuchmore
effectivelyin a groupof tenthanin alargegroup.Developingpeoplehappensnorelife-on-life thanit does
lesson-to-lessonr classroom-to-classroomr auditorium-to-auditoriumThereOa hugedifferencebetween
proclamationin a bigroomandgettingthatmessagelown to thelife of one.WhenonepersonOiife changes,
everythingchanges.

The onlyway for a churchto getlargeris to getsmaller.You wantto getdownto the smallestform, to the
atomiclevel. ThatOsvherepeoplechangeandgrow anddevelop.And whenthat happensthe churchgrows.

Discuss

1. Whatis the missionor purposeof our smallgroupministry? How arewe achievingthis missionNand
wherearewe falling short?

2. Whatdo youthink aboutthe seven-leademodelfor smallgroupss thisrealistic?How could we make
this happernn our smallgroups?

3. Whataresomenaturalaffinity groupsamongour churchattendersHow canwe gatherthesepeople
together?
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HEALTHY SMALL GROUPS

Small Groups that Grow a Church
How open are our groups to newcomers and non-members?
2 Corinthians 5:17D21; Romans 15:7

Most of usrecognizesmall groupsas vehicleof careandsupport.But do smallgroupscontributeto a
churchOsutreachandnumericalgrowth?Not necessarilyln fact, small groupsoften caninhibit growthin two
ways:

1. By failing to seekout non-ChristiansMost smallgroups,in fact, arenOtpento non-Christians.

2. By excludingnew churchattendersin generalnewcomeravonOfeel welcomein groupsthat havebeen
togetherfor overtwo yearsNwhich describe€0 percentof smallgroupsin churchegoday.

Hereis a checklisto helpyour churchreachnew peoplethroughsmall groups:

Yes Usually Some-times No

1. Are we regularly starting new groups? Win Arn (Church Growth 4 4 4 4
Ratio Book) suggestshatanidealratio is sevengroupsfor everyonehundred
membersGroupsthat havebeenaroundfor two yearsor moretypically
becomeOsaturatedONlika spongethat cannothold anotherdrop of water.

A saturatedyroup cannotaddnew membersunlesssomeoneelsedepartso
makeroom for them. Sincehalf of all groupsbecomesaturatedafteronly one
year,new groupsarenecessaryo provide entry pointsfor newcomersSome
symptomsof a saturatedyroupare:

+ When itreachesightor more(for a moreintimate groupthatfocuseson

caringandsharing).

+ When itreachesl5 ormore (for atask-orientecgroup).

+ When itreaches35 ormore (for afellowship group).

+ When itfills 85 percenof theroom capacityon aregularbasis.

+ When itObeentogetherfor two yearswithout addingany newcomers.

2. Is at least one out of every four groups in our church open to 4 4 4 4
outsiders? Are they plannedandpromotedfor the unchurched®he success

of theseparticulargroupsshouldbe measuredy how well they involve non-

members.

3. Are we encouraging greater diversity among our groups? When  [] 4 4 4
you offer morechoicesto people,youOlprovide themwith morewaysfor
involvement.Usually, the more specificthe groupfocus, the better.

4. Do we evaluate small groups annually? Your goalshouldbethat70 ] 4 4 4
percentof your new membersand10 percentof the attendingnon-members

be involvedin small groups. Reachthosegoals,andsmallgroupswill be not

only a vehicleof ChristO%ove, theyOlhlsobe a meansof growing your

church.

NW. CHARLESARN

Discuss

1. How manyof our groupshavereachedsaturation?

2. Whatkind of smallgroupwould be appealingto newcomergo our church?Whatgroup could we offer for
non-members?

3. Whatis onestepwe cantaketo help our groupsbecomemorewelcoming?
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HEALTHY SMALL GROUPS

mission-focused community
Acts 6:1D7; Hebrews 10:25

| reject both the impersonal committee approach and the ingrown, feel-good group approach.

From Committee to Community
5 questions to turn a traditional committee into a

We need a new understanding of how we minister together. I've called this new approach a
“mission-focused community.” Answer these five questions to determine how well you’re

becoming a mission-focused community:

1. Does our commitment level equal the task? Fortheaverage
committeemember commitmentmeansOlcometo meetingsandrespondto
anythinglOmsupposedo vote on. If somethingdoesnGhappenijt isnOmy
fault.Oin addition, thetraditionaltime commitmentis usuallyinadequate.
Most committeesassumea handfulof peoplemeetingoncea monthcanrenew
a churchin areadike worshipor Christianeducationor discipleship.

2. Does the frequency of our meetings allow the job to get done?
A committeeusually meetsaccordingto a setcalendar A mission-focused
community,on the otherhand,meetsas oftenasis necessaryo getthetask
done.

3. Are we living out our callings? OPleastell people,Gny banker
friendsplead,OthabankersdonOhecessarilyvant to serveon thefinance
committee.dn thetraditional system,a nominatingcommitteewould haveput
Saul,thetentmakerfrom Tarsus,on the maintenanc&ommittee.Men like
Saulwill cheerfullydo this work, but theyneeda way to discoverothergifts.

4. Are we keeping responsibility and authority together? In one
church,the elderboarddidnOtike how the Christianeducationoffice looked.
TheyreasonedDWeareelders;we havethe authority. 50, one Saturdaythey
camein andrearrangedt. Whenthewomenwho ranthe programcamein on
Sundaytheyweredismayedandquit on the spot. Traditional committees
often separateuthority from responsibility.Mission-focusedcommunities
tend tokeepresponsibilityand authority closertogether.

5. Are we inviting the whole person? Therearealwaysinvited guestsat
a conventionatommitteemeeting:our brainsandour seats.The uninvited
guestsareour emotions, family problems,andpersonalconcernsLike little
gremlins,they sneakin andmessup a meetingoy dischargingfrustrationsin
speechesn topicstotally unrelatedto whatis really botheringus.

In acommunity,thereareno uninvitedguestsWe taketime to catchup
with eachother,prayfor needsandthengo on tobusiness.

NR OBERTA HESTENES
Discuss

1. Which of thesequestionscanour groupanswerwith a strongyes?
2. If we polled memberdgrom variousgroups,how would they answer?

Yes

Q

3. Whatis oneway we canencourageneanotherin our committeegHeb. 10:25)?
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HEALTHY SMALL GROUPS

Handling Difficult Personalities
It starts with knowing your heart.
Colossians 3:12D14; Ephesians 4:29D32

There will always be some personalities with whom the leader struggles. This exercise can help
you to work through your feelings toward some different types of people.

1. What kind of person do you struggle with the most? Look overthefollowing list andmarkthe
three typesf peoplewho aggravateyou the most.You havecompletefreedomto definewhatis meantby the
following:

amaleor femalechauvinist

a self-assuregberson

agenuinelyspiritual person

anexpert

apersonwho is alwayshappy

an obvioushypocrite

acomplainer

aracialbigot

aselfishsnob

a self-taughttheologian

other:

2. Answer these questions for each type of person you checked:
What makesyou dislike this personsomuch?

In whatwaysareyou like andnot like this person?

3. Imagine you have a small group with four people plus yourself. Includedin thegroupareall
three

of the personalitytypesyou marked.Your role as smallgroupleaderis to providean environmentn which
each individuais ministeredto. Yet you strugglewith the peoplethatyou havein your group.List five
thingsthatyou cando tofacethesituationin a positiveway.

1.

2.
3.
4.
5.
If you canputthefive stepsaboveinto practice,thenyou cangive eachindividual in your groupthe
sameopportunityfor growth thatyou have.

NJ EFFREYARNOLD

Taken from The Big Book on Small Groups. ©2004 by Jeffrey Arnold. Used by permission of InterVarsity Press, P.O. Box 1400, Downers Grove, IL
60515-1426. www.ivpress.com

To purchase this book:  http://www.gospelcom.net/cgi-ivpress/book.pl/code=2370.

Discuss

1. Do youneedto forgive Oadifficult personality@vho hashurtyou?

2. WhatdoesColossians3:12D14sayto the leaderof agroupthatincludesa difficult personality?
3. Whendoesa difficult personalityneedto be askedto changeHow would you go aboutthat?
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HEALTHY SMALL GROUPS

The Case

What Would
You Do?

What Happened

Discuss

We’re Not Growing Anymore
What do you do when a group has lost its purpose?
Philippians 3:12D16; Romans 15:5b7

The smallgroupLinden hasled for yearsis well-knownin the small groupministry at
BaselineChurch.In fact, at leasthalf of the groupOsurrentmembershavebeenin it
for five yearsor more.Over the yearsthis group hasbeenOthegroupGo belongto and
has beera modelfor othersmall groupsat thechurch.

Yet a noticeablehangein the groupbeganlastyear.RonJonesa newergroup
member put it mostsuccinctly: OWehavenot hadanyonenewjoin our groupsincemy
wife andl joined two yearsago,andwe havelost four groupmembersvho moved
away.| think we needto expand.O

KarenAnderson,a long-timemember however felt the groupwasbetteroff as it
was: Oltakesa longtime to really getto know eachother. If more peoplestartcoming,
we aregoingto losethe intimacy we haveworkedso hardto build.O

This contradictiontroubledLinden. At the nextleaders@eetingheraisedthe deeper
issue withthe otherleadersand PastorGreg: Oltseemshatwe havelost our senseof
purpose The grouphasplateauedandweOraot surewhereto go.O

+ Whatdo youseeas themain problemin LindenOgroup:the needfor growth; the
conflict overopennes®r intimacy; or alack of purpose?

+ Whatarethe primary purposedor small groups?

+ How cana groupencourageutreachandstill remainclose?

+ Whatthingscausea groupto loseits focus?

+ Whatwould you recommendo Linden?

PastorGregaskedthe othergroupleaders OWhatasyour groupdonethis yearto
breathdife into the group?0

Generecalledhis groupOsxperiencén Januarywhentheyread,prayedthroughand
reaffirmedthe group covenantthey hadwritten in SeptemberSeansharedaboutthe
time his groupinvited somechildrenin fostercareto a hockeygame.Len added OWe
had a greatime whenmy groupwent Christmascaroling,andit turnedinto a prayer
walk for our neighbors.O

Lindenbeganto recognizethat his groupwasflounderingbecauset hadbecome
inwardfocused.He wasthankful groupmemberdoved one anotherdeeplybut he
acknowledgedhe groupseldomreachedeyonditself.

PastorGregsuggestedhattheleadersidentify key elementghat contributeto a
groupOsitality andfocus.So profitable wasthe dialoguethat Linden took from his
leaderOsotebookthe Small Group Mission statemenandpromisedto makethat his
groupOprayerfocusat theirnextmeeting.

NG ARY D. PRESTON

1. How cana groupkeepits focus?

2. Whatcontributesto a groupQOsitality? What do Philippians3:12D16andRomans
15:5P7sayto this question?

3. Whatonething canwe do nowto helpthe groupsin our church?
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HEALTHY SMALL GROUPS

The Case

What Would
You Do?

What Happened

Discuss

Wanted: Small Group Leaders
Finding the right people when they’re needed—now!
Exodus 18:13b24

The smallgroupministry of GraceChurchwasonly threemonthsold, but theoriginal
six smallgroupswereall full, with at leastl4 peoplein eachgroup.Yet all thosewho
had beertrainedas smallgroupleaderswverecurrentlyleadinga group.

The groupministry hadbeenlaunchedwith the promisethatit would remainOopen
to newmembersat all times.ONeverthelessgiven the leadershigshortagethe leaders
suggeste@ church-wideannouncemerthat groupswould remainclosedfor the next
three monthsvhile newleadersweretrained.

This didnOsit well with PastorTom. OButthe groupsaresucha greatvay to
assimilatenew people, e said.

So theyall probedfor otherideas.Oneleadervolunteeredhat he could divide his
currentgroupin half sotwo groupscould meeton different nights. Anotherleader
identified two coupleswho werenewerto the churchbut who hadled smallgroupsin
their formerchurchesThey couldlikely starttwo new groups.Someoneelseraisedthe
ideaof usingcurrentgroupsas placesor giving potentialleadersOon-the-jottraining.O

+ Would you freezethe currentgroupsfor threemonthswhile newleadersaretrained?
Why or why not?

+ Whatapproachwould you recommendor identifying, recruitingandtraining new
smallgroupleaders?

The leadergameto agreewith PastorTom thatthe small groupswereoneof their best
resourcedor assimilatingnew people,andthey particularly liked the apprenticdeader
idea.Every currentleaderagreedo recruitan apprenticdeaderimmediately.An
apprenticecould comefrom the currentgroupor berecruitedfrom peoplewho were
not yetin a smallgroupbut who hadleadershippotential. The leadershendevelopedca
simple Small GroupLeaderProfile to helpthemidentify apprenticdeaders.The two
newercoupleswho hadled small groupsat theirformer churchesvould definitely be
invited.

Finally, oneleadervolunteeredo divide his groupinto two smalleronesandlead
them bothuntil he couldgetoneof his apprenticdeaderseadyto lead.

Everyoneagreedhat ongoingsmall groupleadershipdevelopmenmustbecomean
integralpartof the existing smallgroups.

NG ARY D. PRESTON

1. In Exodus18, whydid Jethrotell Mosesthat his approachOisnot goodOWhat
lessonganwe learnfor our developmenbf small groupleaders?

2. Whatcriteriawould we useto evaluatea potentialleader?

3. Whatis our bestway, or what could becomeour bestway, of developingsmall
groupleaders?
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HEALTHY SMALL GROUPS

Read

Comprehend

Discuss

Facing Foreclosure
When he really needed help, he turned to his small group.
Hebrews 10:19D25

“Therefore, brothers, since we have confidence to enter the Most Holy
Place by the blood of Jesus, by a new and living way opened for us through
the curtain, that is, his body, and since we have a great priest over the
house of God, let us draw near to God with a sincere heart in full assurance
of faith, having our hearts sprinkled to cleanse us from a guilty conscience
and having our bodies washed with pure water. Let us hold unswervingly to
the hope we profess, for he who promised is faithful. And let us consider
how we may spur one another on toward love and good deeds. Let us not
give up meeting together, as some are in the habit of doing, but let us
encourage one another—and all the more as you see the Day approaching”
(Heb.10:19-25).

Whena friend of mine couldnOsell his homeaftera move hedecidedto rentit out.
Twice in threeyears,tenantsbrokethe leaseandskippedtown after trashingthe place,
leavingmy friend with thousandf dollarsin repairs.He tried to sell the houseagain,
and itsaton the marketfor monthswhile he mademortgagepaymentshe couldnOt
afford. His credit cardsmaxedout, foreclosurebecamea possibility,andhis stresswas
sky-high.

Whenhefinally told friendsat churchabouthis problem,within 48 hours:

+ His couples®ible studygavehim andhis wife a checkthatmorethancovered
their nextmortgagepayment,giving themmoretime to sellthe house

+ His SundayschoolteacherNaRealtorandfinancial adviserNprayedwith him and
his wife, encouraginghem

+ A churchelderNan attorneymy friend could neveraffordNspent 90 minuteson
the phonegiving advice.

My friend wasstriking out, andthe churchsteppedup tothe plate.But it nevercould
havehappenedf he hadnOput his pride asideandmadehis needsknown.

NM ARK MORING

1. 1tOs possiblor a smallgroupto meetfor a longtime yet neverhavesomeoneadmit
a deemmeed.How come?Whatwould makeit easierfor small-groupmemberdo be
honestandvulnerable?

2. How couldwe increasehe level of safetyand communitywithin our smallgroups?
Within our church?

3. Whatdoesthe passagdérom Hebrewssayto usnow?How canwe respondo it?
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HEALTHY SMALL GROUPS

Comprehend

Discuss

Please Touch
Closeness is key to powerful community.
Acts 4

Acts 4:1-37, focusing on verses 32 and 33: “All the believers were one in heart
and mind. No one claimed that any of his possessions was his own, but they
shared everything they had. With great power the apostles continued to testify
to the resurrection of the Lord Jesus, and much grace was upon them all.”

Many museumsavea OhandeffOpolicy, keepingtheir exhibitsstrictly off limits, but
not theSmithsoniarnstitution in WashingtonD.C. Besidethe placarddescribinga
toweringelephants a tuskright whereyou canreachit. Outsidethe glass-frontroom
whereworkersarerestoringthe giantflag thatflew over Fort McHenry, thereare
samplesof fabricslike thoseusedin theflag. A little signsays,OPleas@ouch.OrhatOs
important. Whenwe touch, artifact becomedact.

My smallgrouplearnedhow closenessffectscommunityonesummerwhenour
usual meetingoomwasunderrenovation.The only placewe could meetwasthe
preschoolersfdom. A dozenof uscrowdedinto the spacealreadyfilled with toys,a
junglegym, anda playkitchen.We satin the story corneron chairsbuilt for three-
year-olds.We bumpedkneesas wesharedwhatwashappeningn our lives. Moving
from a largeroomto a tightcircle broughtus closerspiritually aswell. Our prayersfor
each othedeepeneds ourintimacy deepenedWe prayedfor waywardchildrenand
very personalllnessesamongus. We prayedfor the uniquechallengesur church
faced.We celebratedsodOsinswers And we found our studyof Scripturerefreshed.
As ourlives touchedwe weretouchedby the Spirit of God. We beganexperiencing
thatsummerthe kind of powerful communitydescribedn Acts 2 and4.

At Pentecosthe Holy Spirit broughtnew believersfrom manyethnicgroups
togethelin away they hadneverbeforeexperiencedThey shareda gospelafaith, a
Lord. They sharedtheir possessionslhey sharedheir lives. Soonafter, persecution
forcedthesebelieverstogether After theinquisition of PeterandJohnby the Jewish
religiousleadersthe churchOsenly respitewasprayer.Out of thatprayercamebold
preachinggreatpower,andabundangrace.The believersin Acts 4 wereclose
physically out of necessitysecretingthemselvesaway. Theywereclosespiritually,
seekingGodOsgrotection,guidance and power. But the evidenceof their emotional
intimacy cannotbe overlooked.In prayerthe congregatiorwasunitedin heartand
soul, Luke says,holding nothingbackfrom a brotherin need.And Oabundargrace
was onthemallO(v. 33). Theywerea peoplewilling to opentheir lives to othersand
say Opleaseuch.O

NE RiC REED

1. Whatmakespeopleafraidto getclose,to really toucheachotherOves?

2. On ascalefrom 1 (low) to 10 (high), howwould you rateyour small groupOga)
presentloseness(b) willingnessto be open,(c) strengthof prayerlife, (d) power
of withess?

3. How canwe makeour smallgroupssafeplaceswherepeoplecansharetheir lives
on a deepelevel?
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HEALTHY SMALL GROUPS

5 Small-Group Myths

The conventional wisdom about small groups may not be right.
Ephesians 4:11D16; 1 Corinthians 12:12D20

Myth 1: Small groups are a wonderful evangelistic tool. Oneof my earlymisconceptionsvasabout
the verypurposeof homeBible studies At first | said, OHomegroupsareour outreachto the city.O
Severalyearsandmuch experiencdater, | said, OThesvangelisticresultsof homeBible studiesareindirect,
for thegroupsdraw from the congregatiorratherthanthe neighborhood.O
Although homeprogramsarenotin themselvesvangelisticthey contributeto churchgrowth by
strengtheninghewhole fiber of the congregation.

Myth 2: Small groups unite the Christians in a neighborhood. Peopleform smallgroupsaround
centersof commoninterest;they clustersocioeconomicallynot geographically. True, homefellowshipsare
broughttogetherby a commorinterestin theBible, love for Christ,anddependencen interpersonakupport.
Yet, thesecommonbondswould not suffice in themselvedo form a particularsmall groupwithout some
additionalcommonalitythat drawspeopleto oneanother At the heartof the small-groupphenomenoris an
interdependencamongfriends.

Myth 3: Bible study is the centerpiece of a small group. | thoughtpeoplewantedto gatherin homes
to studythe Bible,sol put mostof my effortsinto preparingthe lessonsRather they are attractedoy their
needdor socialinteraction,the supportof caringandsharingfriends,anda sensef belongingto a meaningful
body ofpeers.

Whenl realizedthis, | organizedthe homemeetingsto providefor the whole rangeof needsOur churchOs
homemeetingsnow havefour elementsfellowship (conversatiorandrefreshments)Bible study, (a prepared
lesson) self-expressior{sharing,exhortation,and prayerrequests)andprayer.

Myth 4: A small group needs one strong leader. Onthisscore,l amgladl listenedto the adviceof
KoreaO€ho Yonggi, who told meto put two teachersn eachhome.It wasa strokeof genius.Neitherfeels
the groupis his or hersto control; bothremainloyal to the churchandthe program.They simply alternateeach
week,oneteachingandthe otherleadingthe restof the meeting.

Myth 5: Small groups multiply by cell division. The popularideacompareshomegroupsto amoebas
thatgrow andthendivide into two equallyviable cells.| suggested groupshoulddivide whenit reached?0.
Well, in thefirst threeyearsonly onegroupgrewthatlargeNand afterit divided, only oneof thetwo cells
survived.

So howdo we grow? The bestway is simply to form newgroups.Somepeoplewill comefrom other
crowdedgroups,andthe new homewith its friendshipconnectionswill attractits own following. Thisis a
constantlyflowing processas somegroupsflourish, othersstabilize,andstill othersfade.

ND AvID A. WOMACK

Discuss

1. Which of thesemyths,if any, haveyou everthoughtmight betrue?

2. How would you rewrite eachmyth to betterreflect whatyouOvebservedaboutsmall groups?

3. Whatdo theBible passagefrom Ephesiangl and1 Corinthians12 sayto us abouthow we shouldpray for
our smallgroups?
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HEALTHY SMALL GROUPS

Building (or Rebuilding) a Healthy Small-
Group Ministry

7 important questions to consider
John 15:1D17; Acts 2:42

1. What is the vision for small groups at our church? This questionis fundamentalAnsweringit
requiresaskingtwo morequestionsFirst, whatis our overall vision for what small groupscanandwill do in
our church¥And, Whatis our biblical basis?)Secondwhatkinds of peoplein our churchcanandmustbe
reachedby the smallgroup ministry?

2. What kinds of groups will we utilize?

3. How will we OfillOthese groups with people? Peoplewill goto thekind of groupthatbestmeets(and
continuesto meet)their needs Considerhow to recruitthe peoplewhoseneedshesegroupswill meet.

4. Who will lead these groups? Will we havea programof Oapprenticing,®hereleaders-in-trainingget
hands-ortraining?How will we discoverandbeginnurturingleaders?

5. How will we insure the growth of this ministry? Whatgoalsdo we havefor six months?How will
we dealwith agrouponceit has12 membergor, how canwe help groupsto effectpositive groupsplits)?
How will we continueto recruitmembersandleadersfor this ministry?

6. What kind of accountability will we require of leaders? Whatkind of ongoingtraining will we
provideour leaders2Vhat kinds of reportingwill we require,andhow often?Whataboutperiodic meetings?
Who will oversegheministry in general?

7. How can we communicate our unique ministry desires with potential leaders and
members? Many churcheswith dynamicsmallgroupministrieswill sit downwith their answergo the
abovequestionsand Ocodify@heminto a smallgroupmanualor a philosophystatement.

NJ EFFREYARNOLD

Taken from The Big Book on Small Groups. ©2004 by Jeffrey Arnold. Used by permission of InterVarsity Press, P.O. Box 1400, Downers Grove, IL
60515-1426. www.ivpress.com

To purchase this book:  http://www.gospelcom.net/cgi-ivpress/book.pl/code=2370.

Discuss

1. Which of theabovequestionshavewe answered¥Which do we still needto answerNor to revisit?
2. Which is the mostimportantquestionfor our churchright now?

3. How would you suggestve work on thatquestion?

Pray
Committo follow Jesus@ommandn John15:12,andthankJesughathe hasmadeus his friends (v. 14).

From SMALLGRouPs.com © 2000 Christianity Today Intl page 13

nnnnnnn CrmallCvAaiine ~nm

Ol MOH/SdNOYS TIVINS AHLIVIH
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Past, Present and Future
Questions to help people build community
1 Thessalonians 3:9, 12; Philippians 1:3D6

Community building begins when people are loved as individuals. Part of that is allowing people
to share about themselves, specifically about their unique past, present and future. Early in a
group’s life, you can ask “past” questions. As the group begins to feel comfortable, move to the
present. And finally, as the group matures and begins to grow, look to the future.

T
QO
0
-

Whatis your favorite childhoodmemory?

WhatwasChristmadike whenyou werea child?

Wheredid youlive whengrowing up?

Whatwasyour greatesstruggleas ateenager?

Whatis your earliestrecollectionof God?

Whatdid you wantto be whenyou grew up?

Whatis the farthestplaceyou haveevertraveledto?

Who wasyour favorite teacherandwhy?

How do youfeel the church(in general)hashelpedyou asa person?

ooooo0oooo

o

resent

Whatis a timeduring the weekthatyou canrelax?

Whatdo youmostlike aboutyour lifeOscalling?

Whatdo youleastlike aboutyour lifeOsalling?

Whatis onething thatgivesyou satisfaction?

Which householdchorewould you like neverto haveto do again?
Whatonething would you like to changeaboutyour life? Why?
How do youwork onyour relationshipwith Christduringthe day?
Whatis your greatesjoy in your faith?

Whatis your greatesstrugglein your faith?

If you could changeonething aboutyour life, whatwould it be,andwhy?

ocoooooo0o0oo0d

Future

Wherewould youlive if you could moveanywherein the world, andwhy?

How would you like to seeyour closestrelationshipdevelopin the nextyear(s)?
Whatareaof your faith would you like to work onin the nextfew years?

If you hadthreewishes,whatwould they be?

If you couldwrite onenewsheadlinefor the whole world to see,whatwould it be?
Whatis your greatestanticipationof the future?

How do youfeel God canuseyou in the nextfew years?

Q
Q
Q
Q
Q
Q

(]

NJ EFFREYARNOLD

Taken from The Big Book on Small Groups. ©2004 by Jeffrey Arnold. Used by permission of InterVarsity Press, P.O. Box 1400, Downers Grove, IL
60515-1426. www.ivpress.com

To purchase this book:  http://www.gospelcom.net/cgi-ivpress/book.pl/code=2370.
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Courageous Confession,

Bold Encouragement
Leading a small group in repentance
1 John 1:5D2:2; Luke 15

Someone new to our church recently asked me, “Is there any forum for the public confession of
sin in our church?” It was a great question. We talked about a number of scenarios but agreed
that the context of a small group is key. A small group provides fellowship afterward, in which
we give a fellow child of God courage.

The following activity will help your group cultivate openness with one another; it can create
an environment where sin can be confessed and forgiveness and encouragement boldly
offered. This activity works best with a leadership team or a more established group. Tell the
group your plans beforehand so they are not surprised.

1. Giveeachpersona pieceof paper.Ask membergo reflect on thesinsthey mostoften strugglewith.

2. Askthemto determinewhetherthey feel temptedor accusedandto write that sin onthe paper.The
temptedbelieverneedgo know thatthe power of his sin is destroyedby the crossof our Savior.The accused
believerneedso hearthatherrelationshipwith the Fatherhasbeenchangedhrough
unionwith the Son.

3. After you havegiven peopletime to think andwrite, placealit candleon a tableawayfrom the group.
Tell thegroupthatwhenthey arefinishedwriting, they canburntheslips of paperandthank God for
destroyingtheir sins.

4. Beginatime of sharingandconfessionwith anexampleof sin from your life andillustrate how it makes
you feel accusedr tempted.

5. Readalouda Scripturepassagehatappliesto your sin, onethatrevealsa promiseby Godto either
destroysin (Ps.130:3-4;Isa.1:18;Lk. 15:7,10; Rom.5:8; Rom.8:1-3; Gal. 2:20D21)r torestorerelationship
betweenGodandpeople(Mt. 9:11D131 k. 15:11D32Rom.8:12D17Gal. 3:26D4:7Heb.4:14-16;Heb.
10:15D22).

6. Encouragetherpeopleto shareastheyfeelled, andinvite othermemberdo readone of the Scripture
passageslhe tendencyof agroup hearinga confessiorof sinis to makethe afflicted feel better.InsteadJead
your groupin giving othersthe courageto repentandbelieveGod. This courageis given only aswe preachthe
gospelto the afflicted: JesuChristlovesandreconcilessinnersto God.

7. Closeyour time by singinga hymnor songthatreinforcesthesepromisesof God, suchasOO Fora
Thousandronguesto SingQor ORoclof Ages.O
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Further Exploration
Helpful resources in 4 key categories

BOOKS ON SMALL GROUPS

¢ Small Group Fitness Kit by Thom Corrigan (NavPress, 1996). Discusseshe attitudesnecessaryo be
an effectivesmall groupleaderNflexibility, ability to managechaoswillingnessto makemistakesgtc.,and
offers solutionsto the 10 mostcommonproblemsthat small groupsencounter.

¢ Leading Life-Changing Small Groups by Bill Donahue (Zondervan, 1994). Insightsfrom a leadetin
the Willow CreekAssociation.

+ Nine Keys to Effective Small Groups by Carl George (Kingdom Publishing,1997) Thelongtime
consultantsurveyswhat works anddoesnOt.

¢ The Big Book on Small Groups by Jeffrey Arnold (InterVarsity,2004) Comprehensivguidefor
ministry trainersandsmall groupleadersincludesactivities for groups.

¢ How to Build a Small Groups Ministry by Neal McBride (NavPress1995).Providesl12 logical steps
for creatinganddevelopinga smallgroup ministry. Includescasestudiesandworksheets.

BOOKS ON COMMUNITY

¢ Life Together by Dietrich Bonhoeffer (HarperSanFranciscd,978).A short,powerful book on thenature
of biblical community.

¢ The Wounded Healer by Henri J.M. Nouwen (Doubleday,1979).LeadsChristiansto develop
compassiorandopennesss theyminister.

¢ Experiencing  Community (NavPress1996)by Thom Corrigan. Toolsto build authenticcommunityin
smallgroupsby movingbeyondmeetingsto building loving, supportiveandencouragingelationships.

BOOKS ON DISCIPLESHIP

¢ Disciples are Made, Not Born by Walter A. Henrichsen (ChariotVictor, 1988)

¢ Discipleship (SerendipityHouse,1998). A Bible studyguidefor smallgroupson discipleship.
¢ Basic Discipleship by Floyd and Frank McClung (InterVarsity,1992)

¢ Daily Discipleship by Leroy Eims (NavPress1999)

IDEAS AND LESSON STARTERS

¢ 101 Great Ideas to Create a Caring Group by Thom Corrigan (NavPress1997) Activities aimedat
achievingwhatthe authordescribesas theOfourCOs6f community(caringfor groups,caringin groups,
caringoutsidegroups,andcaringas agroup).

¢ 201 Great Questions by Jerry Jones (NavPress1989).The formerpresideniof Single Adult Ministries
offersicebreakersandotherquestions.

¢ Small Group Outreach by Jeffrey Arnold (InterVarsity,1998).

+ Discipleship JournalOs 101 Best Small Group Ideas (NavPress1996).A compilationfrom
DiscipleshipJournal.

+ New Testament Lesson Maker (NavPress1992).Available in print andon CD-ROM. IncludesBible
studyoutlinesfor everysectionof the New Testament.

¢ Serendipity Encyclopedia, Lyman Coleman, editor (SerendipityHouse,1997). Creativeideasfor
smallgroups.
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Sample Retreat Schedule

How to create a weekend retreat on the theme of “Healthy Small
Groups.”

SMALLGROUPS.COM expands easily into a retreat format. Here is a sample retreat schedule you
may follow for the Healthy Small Groups theme. The retreat offers two tracks:

Vision and Strategy Track—helps board members and ministry leaders learn how to make
small groups more effective

Relationship-Building Track—helps small group leaders to become closer as a team and to
experience activities they could use in their own groups.

Friday Evening

+ 8D8:45 .M. OpeningDevotional:Begin the weekendwith OPleas&ouchCon pagell. You caneither
photocopyandpassout the devotionalor usethe handoutas youmotesfor the openingtalk.

¢ 9D9:45°.M. Vision and Strategy TrackNHand out copiesof O5Small Group Myths,Oa how-toarticle on
pagel2. Thenform groupsof threeor four. Give peopletime to readthe mythsandto discusghefirst two
guestionsat the bottom of the handout.In thefinal 20 minutes,reconveneasa largegroupandhaveone
memberof eachsmallgroupreporton his or hergroupOsonclusionsThis will surfaceyour members®eliefs
and attitudesboutsmall groups.Thenclosewith Question3 underODiscuss.O

Relationship-Building TrackNDiscuss questionsrom OPastPresenandFuture,Ganactivity on page14.

Saturday Morning

¢ 9D9:451 .M. Setthe directionandtonefor the day by handingout the two-pageinterview with Brett
EastmanOBuildinga Churchfrom the PeopleUp.ODiscussthe questionsat thebottomof thefinal pageof the
interview.

¢ 10:D11:00:.M. Vision and Strategy TrackNPass out OBuilding(or Rebuilding)a Healthy Small Group
Ministry,Oa how-toarticle on page13. Haveeachgroupdiscussthe 7 questionsin the body of the handout.
Reconvendor thelast20 minutesand haveonepersonfrom eachgroupreporton their conclusionsThen
discussasanentiregroupthe 3 questionsat thebottomof thehandout.

Relationship-Building TrackNHand out OHandlingDifficult Personalities,@n assessmenin page7, to
each participantGive eachperson20 minutesaloneto answerthe threequestiondn the body of the handout.
Thenreconveneanddiscussthe threequestionsunderODiscuss.O.

+ 101:00BI00N. Break-OutSessionHandout copiesof OSmallGroupsthatGrow a Church,@nassessment
on pageb, andbreakinto groupsof threeor four. Have eachgroupreadanddiscusshow to keepsmall groups
opento newcomersReconvendor the last20 minutesandput ona whiteboardor chalkboardall the strategies
thatpeoplesuggested.

+ NooNNLunch.

Saturday Afternoon
¢ 1D2:00P.M.Vision and Strategy TrackNHand out OWeOndot Growing Anymore,Ca casestudyon page8,
to eachparticipant.Spendtime discussinghe question, OWhatrethe key elementghat contributeto a groupOs
vitality andfocus?CCloseby determiningoneactionyou cantaketo strengtherthe church®small groups.
Relationship-Building TrackNClose the retreatwith the activity, OCourageouSonfessionBold
Encouragement,@n pagel5. Encouragehe groupto respondopenlyto oneanotheras youconfesssin and
receiveforgiveness.
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