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SHEPHERDING OTHERS

LeaderOs Guide

How to use “Shepherding Others” by SMALLGROUPS.COM in your
regularly scheduled meetings.

Welcometo SMALLGRoOUPS.coM. YouOveurchasedininnovativeresourcehatwill help you train anddirect
the leader®f your small-groupaministry. Selectedoy the editorsof Ministry Resourcest Christianity Today
International the materialin this downloadcomesfrom respectedhinkersandchurchleaders.

SMALLGROUPS.COM Training Themesarenot just anothemprogram.Eachthemecontainsmaterialson the
topic youchooseNnotediousprogramto follow. The materialswork whenyou want, whereyou want, andthe
way you wantthemto. TheyOreompletelyflexible andeasyto use.

You probablyalreadyhaveregularly scheduledneetingswith small-groupdirectors,coachesandleaders.
SMALLGROUPS.COM Training Themesfit easilyinto whatyouOralreadydoing. HereOkow to useour material
duringyour training meetings:

1. Select alearning tool. In thisthemeof OShepherdin@thers,§ouOlfind multiple typesof handouts
from which to choose:

_ Bible study _ casestudy __activities
_interview __devotionals _resources
_assessmeribols _how-toarticles  _ sampleretreat

2. Select a handout. Supposefor example,you havedecidedthatyour boardor teamneedso assesds
understandingf churchmembershipTherearethreehow-to articlesin this theme:OHowto Give Good
AdviceQ(p. 12), ORaisingJp Shepherdingsroupsdp.13),and OShepherdinigp the Shadowof DeathQp. 14).
Fromtheseoptions,selectthe onethat bestfits whatyou wantto accomplish.

3. Photocopy the handout. LetOsayyou selecteddShepherdinip the Shadowof Death.@Photocopyas
manycopiesas youneedNyou do not needto askfor permissionto photocopyany materialfrom
SMALLGROUPS.COM (aslong as youareusingthe materialin a churchor educationakettingandare not
chargingfor it).

4. Prepare for the discussion. We recommendyou readthe Scripturepassageandidentify key
discussiomuestionsHow will you apply the principlesto specificdecisionsyour churchis making?

5. Lead the discussion. Most handoutscanbereadwithin 5 minutes.After you haveallowedtime for
reading,beginthe discussionby askingoneof the providedquestionsBe readyto movethe discussiono
specificissuesyour churchis facing.

Most SMALLGROUPS.COM handoutscanbe discussedn 15 or 20 minutes(exceptthe Bible study,which may
takelonger).Your board,committee,or teamwill still haveplenty of time to discussts agenda.

Needmore material,or somethingon a specifictopic? Seeour websiteat Smallgroups.com.
To contactthe editors:
E-mail SmallGroups@christianitytoday.com
Mail ~ SMALL GRoOuUPscoM, Christianity Today International
465 GunderserDrive, Carol Stream L 60188
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SHEPHERDING OTHERS

The P ower of Caringf or P eople

The New Testament's wisdom on how to help others—
in body, soul, and spirit.

1 Peter 5:1-4; Ephesians 4:11-16

Focus on its EXAMPLE

Pastorakarein the New Testamentmeansbuilding up the churchasthe body of Christandthe peopleof God.
This carehasits rootsin the ministry of Jesus.

Discover: Readlohn8:1-11;John3:1-21.

Discuss: How did Jesushelp peopleor carefor them?How canchurchegdodayfollow his example?

AQNLS 37491g/ SYIHLO ONIQYIHIIHS

Focus on its FORM

Pastorakarein the early churchtook its form from the Jewishsynagogueput of which thefirst Christianshad
their religiousformation. The positionof elder,pastor,or bishopis thusparallelto the synagogue'suling
elders.Elderswere primarily responsibldor the spiritual needsof Christians;deaconsservedin areasof
practicalministry.

Discover: ReadActs6:1-7.

Discuss: Whatproblemcausedhe early Christiansto selectStepherandsix otherdeacons?ho in our
churchis primarily responsibleor helpingpeoplewith spiritual needsVho is primarily responsibleor
helpingpeoplewith practicalneeds?

Focus on its AIM

The transformatiomf the whole personinto theimageof Christis the basicaim of pastoralcarein the early
church.The messag®f salvationis a proclamationof whole-persorhealingaswell asspiritual deliverance.
Repentancémetanoia) indicatesa fundamentabrientationto Christas theresultof a personalkencountemwith
him. Growth in Christ (teleis), on theotherhand,is the outworking of that orientationunderthe guidanceof
the Spirit,in the contextof the Christianfellowship. The apostlesministry wasaimedat guidinganddirecting
personsthroughconversionjnto spiritual maturity in the Christiancommunity.

Discover: ReadActs 2:41-47;1 Peter5:1-4.

Discuss: How did theearly Christiansencourageepentancen people?Encouragespiritual growth?How is
our approactsimilar to, or differentfrom, theirs?

Focus on its MODES

The primarymodesof pastoralcarein the New Testamentonsistof mutualedification (oikodome),
encouragemer(paraklesis)anda mutualdiscipline. The work of pastoralcareis hererecognizedasthework
of thewhole peopleof God.

On theotherhand,the New Testamenglsorecognizeghe uniquecalling of pastorselders,andbishops,who
are givena ministry of oversightand supervision.Shepherdings the primary metaphorfor this kind of
pastoralcare.Along with giving spiritual direction,the shephercengagesn a widerangeof functions,from
leadingworshipandteachingto providing food andcaringfor widows andorphans.

Discover: ReadEphesiang}:11-16.

Discuss: Why did Godgive Oapostlegrophets gvangelistsandpastorsandteachers'to the church?How
do wehelp Othewhole peopleof God" to do thework of ministry? Basedon this Bible study,whatis onething
God maybe sayingto our church?

NR 0BB REDMAN. Adapted fromLeadership Handbook of Outreach and Care. Used by permission of Baker Books, a division of Baker

Book House Company, copyright © 1994. All rights to this material are reserved. Materials are not to be distributed to other web locations for
retrieval, published in other media, or mirrored at other sites without written permission from Baker Book House Company.
http://www.bakerbooks.com
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SHEPHERDING OTHERS

Where Healing Belongs
Returning soul care to the local church.
Galatians 6:1-5; Romans 15:13-14

Several years ago, Christian psychologist and best-selling author Larry Crabb announced, “The
primary context for healing should be the Christian community, not the antiseptic world of a
private-practice therapist.” In this interview, Crabb talks about the practical implications of
“eldering”™—a term he coined to describe what ought to happen in the local church.
SMALLGROUPS.COM asked Crabb (author of Inside Out and of The Safest Place on Earth) how
older, wiser church members can shepherd others.

YouOvecalled for new ways that the church can help people change. WhatOswrong with the
current approach?
Much of the churchfor too long hashada limited approacho helpingpeoplechangel would simply describe
it, ODowhatOsight.O

The counselingommunitythencamealongandsaid, ONo thereOsomethingbeneattpeopleOsutward
problemsthatOsll messedip.OThey cameup with a modellOdcall, OFixwhatOsvrong.O

My understandings thatbeneathall the damagebecausef the New Covenantthereis somethinggood
that God hasplacedwithin usNhis Spirit anda newheart.Ratherthanfixing whatOsvrong or doingwhatOs
right, we needo releasevhatOgood.A connectiorbetweeneldersandfriendsawakenswithin themwhatis
powerfulandgood.

Are you really advocating that OelderingO can replace private-
practice counseling?

Therewill alwaysbe a placefor goodtherapistsBut whatthey aredoingis
closerto whatthe Bible calls Oshepherding®anwhat our culturecalls
Otherapy.@nd thathasimplications.| envisiona communityof shepherdsind
friendswith the powerto addresghe underlyingissuesbeneathmostof what
we callOpsychologicagiroblems.@ut | now usetheword Oshepherding®
morethanOeldering.®eoplethought! wastalking aboutthe businesgpeople

of thechurch.They said, OlwouldnOgo tothe eldersin my church.O LARRY CRABB
So a church should begin a OshepherdingO program? “Rather than
IOm loathéo introduceprogrammingtoo soon.For example Henri Nouwen fixing what’s
discusse®neof his Odarknightsof the soulCandtalks aboutan older priest

who wouldtakeNouwenObkeadandpull it to his chest.The priestwould hold wrong ... we

it therein silentprayerfor a lengthof time. Thatparticularact, said Nouwen, need to release
expelledthe demonsof despairandwould let him rise up with new vitality. what’s right.”

Now thatwasa goodthing, but | donOtvantto reducethis mysteriouswork
of the Spirit to OHereGshatyou do the nexttime this happens.@0go00 easyto reducea wonderfulideato a
technigueandexpectit to work everytime.

If shepherding canOtbe programmed, whatOsthe first step in moving a church toward your
model?

WhatO#acking mostis the belief that ordinaryrelationshipshave powerthat hasnot beenreleasedThere
needdo beteachingthatshepherdingndfriendshipcanreachdeeplyinto peopleOsouls.|Odove to see
churchmissionstatementéncludethis. . >
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Where Healing Belongs continued

How are churches identifying members who can shepherd others?

A pastorfriend in North Carolinahasgottentogetherpeopleandsaid, OWhomdo weknow in the churchwho

seemdo havea shepherdCeart?With whom would we wantto shareour deepesproblems?0
Theyidentified ten or twelve peopleandformed OTheSocietyof Shepherds.®hey meetoncea monthto

discusswhat could happenandto swapstoriesabouthow theyOvéeeninvolved in somebodyelseQiife.

TheyOralsogettingtraining in how to listenwell andwhatkind of categoriego think in if somebodyhasa

problem.

How does a shepherding relationship begin?
Thisis goingto be difficult on both sides.The older personis not goingto feel comfortablegoing to the young
personandsaying,OWouldyou like me to mentoryou?OT he youngerpersonis not going to feel comfortable
sayingto the older person,OCould talk with you?0

My wife and| areplanningagroupfor five olderandfive youngercouples WeOréopingto meetweekly
for tenweeksandsay,OWouldyou beinterestedn hearingusold fogiestalk aboutwhatweQvéearned?And
canyou help us seethingsweOvédorgottenthat we needto remember?0

So these relationships would have a specific time period.

My vision is to developa connected@ommunityof shepherdsndfriends.In atrue communityyou have
friendsthatlasta lifetime andshepherdshat canminister meaningfullyin seasonslf youOreleeplyinvolved
with somebodyas afriend, hopefully, thatwill not haveanendpoint.

But therewill betimeswhenwhat|Orup againstmay requiremorewisdomthan| have. ThatOsvhere
somebodywhoNand | donOknow how to usethis word properlyNis Otrained,Or seasonedyho fits the
descriptionof the biblical shepherdcanmoveinto thatpersonOiife for a definiteseasonlt might beduringa
particularly hardtimeNafter a divorce, perhapspr aftera childOsuicide.The shepherccanmoveinto the life
of someonén a moreintenseway.

The big push in recent years has been on accountability. | hear you saying the real need is for
friendship.
Peoplewho emphasizeaccountabilitysometimesio it becausehey donOknow how to be friends. When
accountabilitybecomeghe centraltool, it falls underthe moralisticmodelof ODowhatOsight. OltOsessentially
trying to accomplishchangethroughpressure.

IOm tryingo getmy mind aroundwhat New Covenantrealitiescanbe releasednto oneanother.Canl speak
to yourgoodheartout of my goodheart,andcanthatleadto somethingwonderfuldevelopingin both of us?I
believeit can.

Discuss

1. Whatis anexampleof Ocarryingsomeone(surden,@ismentionedn Galatianss:2? Whenhassomeone
donethis for you?Whenhaveyou donethis for someoneslse?

2. To whatextentare peopleshepherdingoneanotherin our church?

3. How couldwe encouragehepherdingr OelderingO?
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SHEPHERDING OTHERS

Why NonProf essionals

Mak e Grea t Counselors
Your 5 advantages in caring for people.
Acts 20:28; 1 Peter 5:2-4

Professional therapists, the good and the biblical ones, have an important role to fill. But here
are five advantages when nonprofessionals help a hurting person:

1. You care as a friend. Whenpeoplecometo you with problems they cometo someonavho lovesthem.
You aren'tjusta professionabut an extensionof thelove of Christ,a channebf his grace.The Hebrewword
for shepherdings closelyalignedto the word for friend. That'swhat peopleneed.You may not haveall the
answersput you canlove andlisten. You mayfeel you'redoing little good,but you canpray.

2. You build on an existing relationship. A therapistrecentlytold me, OYouhavea realadvantage
becausegou're partof aperson'dife morethanl caneverbe.Counselorgetintimatewith peoplequickly;
then we'regone.Pastorsandlay peoplearein a person'sife consistently My role is short-term;yoursis long-
term,andit's the long-termrole that usually provesmorevaluable."

Who but friendscando incisive, on-the-spogrief counselingat funerals,marriagecounselingat weddings,
bedsidecounselingin hospitals,andconflict resolutionat committeemeetings?

3. You can give biblical solutions for spiritual issues. Most peoplewho approachChristiansexpect
them tospeakof spiritual realities.Many would be disappointedf their Bibles remainedclosedandtheir knees
straight.

No, wecan'treduceeverythingto an oversimplified,black-and-white wave-the-Bible-at-ipproblem.But
there isno bettertool thanScripturefor penetratingsoul andspirit, joints andmarrow, thoughtsandintents.It
is theBible in all its authorityNspecifically the promisesin all their sufficiencyNthat revivesthe soul, makes
wise thesimple,givesjoy to the heart,andlight to the eyes.

4. You are more accessible. Few professionatherapistsemainon call twenty-fourhoursa day. Maybel
don'teither,for overtheyearsl havelearnedto build somesafeguardénto my scheduleandsomehedges
aroundmy family. But I'm still generallymoreaccessibléghananyonelistedin the Yellow Pageaunder
OPsy-----.'| havethe opportunityto hurt more,to caremore,to weepwith thosewho weepandmournwith
those whamourn.

5. Your fees. You arefree. Eventhat countsfor something.
NR OBERTJ. MORGAN

Discuss

1. How comfortabledo you feel helpingsomeonewith a problem?What makesyou feel thatway?What
could makeyou feel morecomfortable?

2. Whatwould signalthatyou needto encouragesomeon€o go to a pastoor counselor?

3. Whatdo thetwo words Ooverseersind Oshepherdsh Acts 20:28sayaboutour role aschurchleaders?

4. Haveyou evergiven Obiblicalsolutionsfor spiritual issues"ZHow could you becomemore preparedo do
thatwhenit's needed?
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SHEPHERDING OTHERS

Staying Closeto Y  our OEnemiesO
How to care for people who don't like you.
2 Timothy 2:22-26; 2 Corinthians 1:24-2:11

Church leaders need to maintain healthy relationships with all the
people in the church, even those with whom that is difficult. But

how do you shepherd people who don'’t like you—or whom you How well do | do this?
don't really like? not well very well
1. Resist what comes naturally. Oneof our naturalresponsess to 1 2 3 4 5

distanceourselvedrom difficult people.Instead we canmakeit a pointto
seekout a difficult personandspenda few momentsalking together Evenif
our contactwith the persondoesn'tsolvea particularelationalproblem,it
buildsa bridgeratherthana wall betweerus.

2. Invite talk about sensitive subjects. It's importantto let people 1 2 3 4 5
know thatevensubjectsof conflict canbediscussedthey don'tendthe

relationshipI've hadongoingdifferenceswith onecoupleoverthe style of

our worshipservice.We see eaclotherregularly,andsometimeswhenwe

are talkingaboutsomethingunrelatedtio worship, | will intentionally bring

the subjecinto our conversationl simply wantthemto know thatwe can

disagreeandstill work together.

3. Keep private battles private. Justasa negativepolitical ad campaign 1 2 3 4 5
cangeneratesympathyfor the opponentsotoo cana public attackagainst

someoneén the church.The moralis, somethingsarebestleft unsaid.Don't

makeprivate battlespublic.

4. Practice acts of kindness. It's amazingwhatactsof kindnesscando 1 2 3 4 5
to build bridgesto people!A manin aformer churchlet meknow everytime

| failed to fulfill someexpectatiorof his. | stoppedhim afterchurchone

Sundayandsaid, Olwaswonderingif you might be availablethis nextweek

to helpmework on my fly fishing." In the weeksafter our fishing outing, he

oftenwarmly referredto the eventin conversationsvith me andothers.

5. Recognize that the best efforts may fall short. No approacho 1 2 3 4 5
dealingwith difficult peoplewill be successfuivith all the peopleall the

time. In Romansl2:18,the apostlePaulsaid, Olfit is possible asfar asit

dependonyou, live at peacewith everyone."Paulrecognizedhatnot

everyonewill wantto live at peacewith us.But the morel seekto love

difficult people,the more God usesthemto refine me into theimageof

Christ.

NG ARY D. PRESTON

Discuss

1. Which of theseb principleswould help you the mostto carefor peoplewho aredifficult?

2. Supposehatsomeoneefuseso maintainfellowship with you becausef anger,hurt, or disagreement:
Whatwould you do inthat situation?

3. How canwe bestfollow Paul'sinstructionin 2 Timothy 2:23 to avoid quarrels?
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SHEPHERDING OTHERS

The Care and F  eeding of Leaders
People with leadership gifts need a special kind of shepherding.
2 Timothy 2:1-2; Mark 3:13-14

In most church ministries, there are multiple leaders, and some need to guide and care for the
others. Here's how.

Identifying leaders

1. Is there a desire tolearn or grow? We needto love andprayfor everyonebut put our energiesnto
lives that areresponsiveandeagerto grow.

2. Is there a willingness to give priority to time together? Discipling demandsommitment.

Application: Based on these two questions, which people in my areas of ministry are leaders or could become
leaders?

Shepherding leaders

1. Spend time with them. Thequality of interpersonatelationshipswill spellsucces®r defeat.In most
churchesit's impossibleto know everybodyintimately, but it is possiblewith a selectgroupof leaders.This
meansspendingtime with them.Mark 3:14tells us Jesu®appointetivelve E thatthey might be with him."
By thetime the apostlesvere on their own, they hadgainedthe reputationof beingOlittleChrists."How did
they getthatway?By beingwith Jesus.

2. Teach them to obey the words of Jesus. In makingadisciple,| teachhim or herto obeythewords
of JesusGodtold Joshuahatthe key to his successvould be obediencedo the Word. It hasn'tchanged
throughthe centuries My effectivenessvith my leaderss directly proportionalto my helpingthemgrow in
their understandingf the Bible.

Realizingthis a fewyearsago,| askeda groupof mento meetmefor Scripturememoryandprayerwhile
we hadbreakfast.Theythoughtthatwasa greatideaandselectedsix o'clock Monday morning! | so needed
thatfellowship that| stayedwith it.

3. Plant ideas for ministry. Onemanhada superkapproachto newideasor programinnovations.Olfl
havewhat| believeis a goodidea,l plantit in the mind andheartof someoneelseandallow it to grow there.|
do thisby askingpeoplewhattheythink aboutit andto prayaboutit, without putting themunderany pressure
to approvet or supportit. | think of ideasasseedgatherthanbullets.| plantthemratherthanhit peoplewith
them.It takeslongerthis way, but the long-termresultsarefar superior.”

4. Communicate well. Goodcommunicatiorbuilds trust. The gospelaccountdndicatethatthe Pharisees
and otherreligiousleaderswerealoof from the people ,while Jesusvaswith them.He understoodhem, begin
one ofthem,andtheytrustedhim.

Application: Which of the above four tasks comes most naturally to me? Which could I work on?
NR oy C. PrICE

Discuss

1. Why do you think Jesuschoseto spenda lot of time with a few people ratherthanlesstime with many
morepeople?

2. Haveyou evercaughtthevision of someonenerelybecauseg/ou spenttime with him or herWhat
happened?

3. How well areour ministry leadersdevelopingotherleadersHow could we encouragamore Oshepherding
of leaders"?
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SHEPHERDING OTHERS

The Case

What Would
You Do?

What Happened

Discuss

Comf ortinthe F ace of T ragedy
How to help the hurting.
Isaiah 53:3-4; 1 Corinthians 12:26; 2 Corinthians 1:3-7

My husbandand| were eagerlyawaitingthe arrival of ourfirst child. We did all the
appropriatehings: hadregularcheck-upsattendecchildbirth classespreparedhe
nursery.lt wasanexciting time.

ThencameOlaboday." We droveto the hospital,andputinto practiceall we had
learnedin our childbirth classesSoonour babygirl arrived!

It wasimmediatelyevident,however that our new daughtemwashavingmajor
problems.Shewasn'tableto breathe The doctorsspranginto action. The nextfew
hourswerea confusingushof emergencyprocedurestests,andconsultationsThen
our little Karie wentto surgery.

The surgernyendedandso didher shortlife. The doctorstold usshehadno
lungsNOJusbneof thosethingsthathappensometimes."

My husbandandl learnedthe hardway aboutdealingwith a baby'sdeath.The
professionalsho caredfor mein the hospitalwere unsureof whatto sayandtherefore
said little. Our families, a thousandmiles away,were hurting, too, andweren'tableto
offer usmuchstrengthbecausef their own pain.

+ If you werein this couple'ssmall group,whatwould you do tohelp them?
+ Whatcouldthe entiregroupdo tohelpthem?
+ Whatwould you sayto this couple?Whatwould you not say?

Somepeopletry to salveeverythingwith statementsuchas:

OYou'reyoung;you canhaveanotherbaby."

OYouhaveyour otherchildrento be thankful for."

Olt mushavebeenGod'swill."

Ol knowhow you feel."

Such statement@renot receivedwell. The firstandmostimportantthing we cando
for a bereavedoupleis simply to bethereandassureghemof our availability. When
our daughtedied, | appreciatedhe visit from our assistanpastor'swife. Shejust sat
and letmetalk as ldesired.

Anothervivid memoryis of ayoungnurse'saideon the night shift. Shecameinto
my roomandboldly askedme whatwaswrong with my baby, becausenoneof my
recordsspecified.Whenl told her, shelistenedcarefully andcompassionatelyit was
obviousshecaredhow | felt. | don'tevenknow hername,yet| will alwaysremember
our midnighttalk aboutmy child.

NK AREN MOHLER

1. Whatis your greatesfearwhenyou'rewith someonevho hassuffereddeeploss?

2. Basedon 2 Corinthiansl:3-7 andlsaiah53:3-4,whathopecanwe offer the
suffering?

3. Whentragedystrikessomeonén our congregationhow canwe ensurethey arenot
overlooked?
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SHEPHERDING OTHERS

Comprehend

Discuss

Ministers of Healing
Every Christian is called to care.
Galatians 6:1-10

Carry each other's burdens, and in this way you will fulfill the law of Christ. . . .
Therefore, as we have opportunity, let us do good to all people, especially to
those who belong to the family of believers (Galatians 6:2, 10).

Peterrefersto believersasa holyandroyal priesthood(1 Peter2:5, 9). At thevery end
of theBible, the samethemeis repeatedthat Christiansare calledto be a kingdom of
priests(Rev. 1:6).

Primarily, a priestis onewho mediatesbetweenGod andanotherperson A priestis
a channebf forgivenessgrace,mercy,healing.A priestprovidespastoralcare.This is
whatGodhascalledeverybelieverto do andto be.

We arecalledinto eachother'slife to be agentsof all kinds of healingNemotional,
relational,physical,mental,vocational. The Christiancommunityprovidesa powerful
healingclimate. When Otwoor threearegathered,the Holy Spirit's poweris made
manifest,just as Jesupromised.In thatclimate of love, onepersonmay reveala
problemandthe otherslisten andpray, andhealingtakesplace.Opennesandhonesty,
walking in thelightNall arepowerful medicines.

It hasbeensaidthatonly aboutonepersonin tenseekingcounselinghasspecial
needsequiring professionahelp. The other90 percentirewell servedby talkingto a
sympathetigperson.For instancegarlyin this century,therewasno curefor
alcoholism.It was notuntil two untrainedlaymendiscoveredhe Twelve Stepsof
Alcoholics Anonymousthat therewasany concreteprogramfor recovery.

We must,of courserefer extremecasedo a counselingervice,but both by word
and actionwe cansayto oneanother:OYouareministersof healing."

Threeof our youngsingleswere practicingcross-culturalmissionin preparatiorfor
a missiontrip to Mexico. A young mansitting on the curb askedthemfor money.
They sat downwith him. He wassmelly, dirty, andunshaverbut pleasantandfriendly.

OWhydo you needmoney?"they asked.

Ol can'geta job."

ODoyou wantone?"

OOhyeah,l wanta job.I'll do anything."

While oneof the groupsat withhim, the othertwo coveredboth sidesof the street,
goinginto everystoreto askif it washiring. They discoveredhata nearbypizza
restauranneededa dishwasheandarrangedaninterview for 1:00the nextday. The
three tookthe young manhome,got him somepresentablelothes,andgavehim a
placeto batheandshave He showedup at therestauranthe next day at twelveNan
hour earlyNandgot the job. And hekeptthe job. Later, he startedcomingto church
and eventualljpecamea Christian partof our ministry of healing.

NB RUCELARSONIN Mastering Pastoral Care

1. Do churchmembergeally believethatwe canministerto eachother,or dothey
really believethat'sthe pastor'gob?

2. Whenhaveyou beenhelpedby anothempersonin a church?

3. How canwe encourageeopleto Ocarryeachother'sburdens'(Galatianss:2)?
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SHEPHERDING OTHERS

How to Giv e Good Advice

Some people want you to listen;
others genuinely want you to speak.

Proverbs 15:22; Proverbs 25:11

I was havingunchwith a psychologistAs we talked,shewasaskingme questionsabouther casesFinally |
said, OThiss ludicrous.|'ve neverstudiedcounselinga dayin my life. I'm a businessmarandyou'rea Ph.D.
in psychology Why areyou askingme?"

OThere'a differencebetweencounselingandaskingfor advice,"shesaid."l cometo you for goodadvice."

| was intriguedwith her distinction. Counselis guidancetowarda betterrelationship attitude,or
lifestyleNthings thatcan'tbe quantifiedor tightly scheduledAdvice is suggestinga specificactionwithin a
specifictime frame,andit dealswith factualthings: purchasesjob changesdecisions.

To knowwhetherl cangive advice,l askmyselfthreequestionsDo | know enoughaboutthe situation?Am
I qualified?Do | seeviable optionsto recommend?

How to give advice

1. Analyze your experiences. While experienceas avaluabletool, it canalsoleadto badadviceif you
don'tknow how to useit. Few situationsareidentical,andwe cannotassumehe differencesare unimportant.
The antidotds to analyzeyour experiencesto know why somethingworked. This meansknowing the
circumstanceshe peopleinvolved, the aims,andwhatthetimeswere. Thendistinguishthe transferablegrom
the peculiar.

2. Offer advice only when asked. Peopleusuallyaren'treadyto act untilthey'rereadyto ask.

3. Give only advice that can be used immediately. RalphCordiner,former presidentof General
Electric, wasoncetalking aboutcommunicationsand he said, OCommunicationarelike supplies.f you've
got anemployeeputting nutsandboltsin anapplianceyou nevergive him morenutsandboltsthanhe can
use."And you nevergive anybodymoreadvicethanhe canuseimmediately.

4. Think through the problem and find the key log. Whenloggersclearalogjam,thefoolish onesstart
at theedgeof the jam andstartmoving logs until thingsloosenup. Thesmartlogger,however,climbsatall
tree andocatesthe key log, blowsit, andletsthe streamdo therest.With advice,the key is to find the crucial
issue, whichf accomplishedwill affectotherthings.

5. Avoid snhap judgments. Evenif you know you'reright, sometimest's bestto take sometime before
offering your advice.Why? Becausdhe otherpersonmay be skepticalof advicegiventoo quickly.

6. Make sure the person understands what you've said. I'm amazedwvhenl talk with somebodyfor
thirty minutesandthensay,ONowtell me whatyou've heardme sayingto you." The responseften bearsno
resemblanceéo my intendedadvice.And the moreemotionalthe issue the lessclearly peoplehear.

7. Restrain your curiosity. Goodadvicealwaysleaveup to the personthe option of taking the action.
Advice says,Ol'mconvincedthis is the bestway, butit's your decision."Neversay, Ol'll call you tomorrowto
be sureyou'vedonethis." Help peoplemakethe bestdecisionthey can;whetheror notthey carryit out is their
responsibility.

NF RED SMITH

Discuss
1. Whatis thebestadviceyou'veeverreceivedAVhatis the worstadviceyou'vereceivedWhat madethe
difference?
2. Why doesProverbsencouragdavingmanyadvisers?
3. In our church,who aresomepeoplewho would be goodcounselors®ho would be good peopleto askfor
advice?
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SHEPHERDING OTHERS

Raising Up Shepherding Groups
4 questions to ask.
2 Timothy 2:2; Titus 2:1-8

Caring one-on-one contact can come through trained lay leaders in shepherding groups. But
first, ask these key questions:

1. Who will be the lay shepherds? It's bestnotto askfor volunteers.Sinceministeringto the spiritual and
psychologicalneedsof othersrequirespeoplewith particulargifts, it is bestto screermpotentiallay ministers
for anyevidenceof personalfamilial, or emotionalObaggagethey might unwittingly foist on agroup.Lay
shepherdsnusthaveplenty of emotionalenergyto give to others.

In onechurch,the deaconsandtheir wives areelectedto sharein the careministry of the church.Additional
couplesarecarefullyinvited into whathasbecomethe Shepherdindgoard of the church.

2. What type of training will we provide? Somechurchegecruitlay shepherdsassigngroups,andthen
abandorthem.Leadersneedto offer training sessiongo train lay shepherdsandthenfollow up with refresher
coursesSucha prograntypically combinesformal teaching,on-the-jobtraining, anda mentoringime with
the headshepherdf the congregationA senseof strongaccountability,not only to the headshepherdut also
to theteamof shepherdindeadersyesultsfrom frequentsessionsogether.

3. How should we form the shepherding groups? Somechurchesdrawup geographicabreasand
assigneachto a zonelay ministerwho lives in the areaandexercisegastoralresponsibilityfor eachfamily in
the assignedone.Otherchurchegdesigntheir shepherdinglanson arelationalbasis,assigningpeopleto
homogeneousinits or carefullyselectecheterogeneougroups.

Our experiencéndicatesthatnaturalrelationshipgorm morereadily, and peoplenetworkbetter,if the
groupsarehomogeneousinits drawnfrom adult SundayschoolclassesAbout twelve householdsre
representedh eachgroup.

4. When should the shepherding groups meet? This variesfrom churchto church.For example,some
groupsmight meetin homeson the third Sundayeveningof eachmonthin lieu of the regularSundayevening
service.Somegroupsmay wantto meetbi-weekly. Othersmay wish to havedinnertogetherafter Sunday
morningworshipandthenspendtime in fellowship for anhour or two.

NC HARLES VER STRATEN. Adapted fromLeadership Handbook of Outreach and Care. Used by permission of Baker Books, a division

of Baker Book House Company, copyright © 1994. All rights to this material are reserved. Materials are not to be distributed to other web

locations for retrieval, published in other media, or mirrored at other sites without written permission from Baker Book House Company.
http://www.bakerbooks.com

Discuss

1. How arepastoral-careshepherddike, andunlike, thetraditionalelder Paulspoketo in Titus 27?

2. In your opinion, how would mostof our churchmemberdeel aboutreceivingministry from lay people
ratherthanfrom churchstaff?

3. Whatwould bethe greatesbenefitin raisingup lay shepherdsThe greateshindranceto that?

From SmALLGRoupPs.com © 2000 Christianity Today Intl page 12

........ CrnnllRrAiinn Anm

O] MOH/ SH3HLQO 9SNIAY3IHdIHS



SHEPHERDING OTHERS

Shepherding in the Shado w of Dea th
Helping people die with grace and hope.
Psalm 23; 1 Thessalonians 4:13-18

In many ways our local hospital resembles our church. In both, people are in various stages of
recovery. And in both, people are in various stages of dying. Christians have the privilege of
shepherding people through the valley of death’s shadow.

Such ministry is awesome—in both senses of the word. It is serious and intimidating business.
What are the most meaningful things we can do for the dying? How can we sincerely say, "l
care"? How can we make our visits more personal? What do we say if we are unsure of a
person's relationship with God?

1. Make personal visits personal. Written remindersof our prayerandconcernthoughimportant,are
not sufficient.A personneardeathlongsfor companionshigandlooks forward to visits from pastorand
people.

MadeleineL'Engle,in herbook The Summerof the GreatGrandmotherreflectson her mother'sdeath.She
insiststhatdying, by definition, mustbe experiencedn community: ODeatlis not a do-it-yourselfactivity."
Whenvisiting, holding a person'shand,patting his or her cheek,or gently placingyour handon a feveredorow
conveysmuch.

2. Focus on biblical promises. It meansa greatdealto the sick personif we reada favoritepassag®f his
or hers.Discoveringthosetreasuredgortionsis as simpleas askingFor a Christianawareof approaching
death,nothing penetrateshe heartlike Scripture.

3. Pray, helping people focus on eternity. Along with askingGodto minimize physicaldiscomfortand
envelopthe patientwith a tangiblesenseof his presencewe canhelp peopleturn their eyesandhopeson the
glory thatawaitsthem.We might simply ask: OAreyou afraid of what'sahead?'OHowareyou feeling about
leavingyour family?" ODoyou feel readyto meetthe Lord?"

Such questiongive a dyingpersonopportunityto expressa desirefor assuranceThenwe canread
ScripturessuchasPsalm23, Johnl4, Romans3, and1 Corinthiansl5. Suchpassagesdicatethat God's
companionships availableon the othersideof theborder.Using Revelation7 as abackdrop,] sometimes
invite a persorto visualizethe throneroom of heaverandhearthe voicesof worship.

4. When appropriate, give permission to die. Sometimeghe family, especiallya spousehasdifficulty
adjustingto whatlies ahead That'swhenwe needto helpthe family give the dying personpermissionto die.
In God'shealth-careplan, healingdoesn'talwaysmeangettingbetternow; sometimest meansesurrection.

5. Offer to care for the survivors. My friend Scott,a funeraldirector,routinely concludeshis remarksat
the committalservicewith a pointedchallenge He invites thosegatheredo remembethe spouseand
immediatefamily memberswith a call,a card,or avisit a monthdowntheroad,at six-monthintervals,and
especiallyon the anniversaryof the loved one'sdeath.This is one of the mostpracticalwayswe canhelp
someoneavho'sdying: assuringthemwe'll comfortandcarefor their surviving loved ones.

NG REGASIMAKOUPOULOS (From Building Your Church Through Counsel & Care, BethanyHouse,1997)

Discuss

1. How doesPsalm23 speakto your heartwhenyou contemplateyour own death?

2. Whenhaveyou observedsomeoneaninisterwell to the dying?Whathelpful thingsdid this persondo?
3. How canour churchimproveits ministry to thosewho aredying?
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Ex ercises in Caring
Learning to listen, learning to trust.
Matthew 22:36-40; 1 Corinthians 13:1-3

Rock of My Salvation
Materials: Onerock.
List open-endedtatementsstartingwith light subjectsthenmovingto deeperissues Samples:
+ My secondfavorite color
+ My favorite food anda memoryattachedo it
+ Mamaalwayssaid...
+ Whatl like mostaboutour church
+ The funniesthing thateverhappenedt our church
¢ How | cameto faith in Christ
+ Somethingl've beenprayingaboutfor alongtime
Ask onevolunteerto hold the rock. Readthe first statementloud. The personholding therock completes
the statementhenpassesherock to someoneslse. Thenposethe nextstatement.
Discuss: Whatmakesit hardto really listen to others?How canwe listen betterto peoplein need?

Shield of Faith

Materials: Bible, posterpaper,markers.

Give eachpersona sheeof posterpaper.Havethemcutthe paperinto the shapeof ashield. With a marker,
divide the shieldinto six sectionsbhy drawingonevertical line andtwo horizontallines.

Selecta biblical accountthatdemonstrateow Jesudninistersto thosein need:the womanat thewell, the
man borrblind, etc. Readthe accountaloud.Ask the groupto listen for the personOgroblem,Jesus@ction,
and theoutcome.In theleft column,drawthreeobjects,oneeachrepresentinghe problem,the action,andthe
outcome.

Now, give the grouptime to think abouta time in their lives whenthey hada problemandexperienced
GodOgracethroughthe caringof otherChristians.Or they may havebeenthe caregiver Have themdraw
three objectsn the right columnrepresentinghe problem,the action,andthe outcome.

Ask volunteergo presentheir OShieldf Faith.O

Thank-You Notes

Materials: notecards.

In What to Do When You Don't Know What to Say (BethanyHouse,2000),Mary Ann FroelichandPeggySue
Wells collectedshortaccountsof simpleactsof ministry:

OWhermy sonwentto prison, | wasbrokenhearted The despairwasindescribableWith very few
exceptionsno oneknewwhatto sayor howto easemy grief. Many werequick to judge.Onefriend left a
candybaron my deskat workoncea weekfor the lengthof my sonOgrisonterm. Anotherfriend left flowers.
| knewthey caredaboutme. | knew they prayedfor my son.O

OMy dadlied on a WednesdayEvery Wednesdayhroughoutthe first yearof my grief, | found garden
flowersandencouragingioteson myporch.My friendOsveekly gift spoketo my heart: Orememberyour
pain. Hopein the springto comeduring the winter of your soul.GD
Discuss: How canwe becomemoresensitiveto the needsof othersAVhat are someunusualwaysour church
canministerin timesof death,pain,andloss?Have eachpersonwrite a thank-younotefor anunexpectednd
specialdisplay of caring.Ask volunteersto readtheir notes.

NE RiC REED
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Further Explora  tion
8 helpful resources.

Leadership JournalNSpecial Issue on OSpiritual Care.O

The premierpracticaljournal for churchleadersdevotedanissueto OSpiritualCare,Qvhich includes
outstandingarticlesby EugenePetersonGary Prestonandothers. Readthis issueonline for free:
www.leadershipjournal.netlick on OArchives,&croll downandclick on theissue.

Building Your Church through Counsel and Care: 30 Strategies to Transform Your Ministry
edited by Marshall Shelley

Practicalguidanceon counseling supportgroups,comforting peoplein grief, andmore (BethanyHouse,1997;
ISBN: 1556619669).

Leadership Handbook of Outreach and Care edited by James D. Berkley
This compendiunon churchleadershipdevotesa majorsectionto pastoralcareand counseling Helpful for
churchstaff andministry teamswho needpracticalguidance(Baker,1994;ISBN 0801090423).

Biblical Counseling for Today by Jeffrey Watson

Fromthe Swindoll LeadershipLibrary. WatsonsaysChristiancounselorseedto help otherslearnthree
fundamentakkills for spiritual andemotionalhealth:how to tell their stories;how to set wisegoals;andhow
to practicechangein their lives (Word, 2000;I1SBN 0849913586).

Christian Counseling: A Complete Resource for Professional and Pastoral Counselors
A comprehensiveoftwarepackageavailablein 2001at www.nelsonword.con{ISBN 0785214348).

Shepherding the Church by Joseph M. Stowell
Stowellencourage€hristiansto learnto carefor peoplein the churchby consideringvhat mattersto
ChristNby focusingon the heartof our ShepherdMoody, 1997;ISBN 0802478212).

Encouragement: The Key to Caring by Larry Crabb and Dan Allender
Suggestsvaysfor lay ministers,small-groupleaders andotherministry leadersto fosterspiritual carein the
church(Zondervan,1990;ISBN 0310225914).

Bold Love by Dan Allender, et al.

Today'sversionof love canoftenbe equatedwith being OniceONgivingn, makingcompromisesgetting
along.Allender suggestghe biblical conceptof love, asmodeledby Jesus|ooks nothinglike a safeversionof
civility butis anaggressivepassionatendcourageousransformingpower(NavPress1993;1SBN
0891097031).
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SHEPHERDING OTHERS

Sample R etrea t Sc hedule

How to create a weekend retreat on the theme of “Shepherding
Others”

SMALLGROUPS.COM Training Themes expand easily into a retreat format. Here is a sample
retreat schedule for "Shepherding Others." The purpose of this retreat is to help key church
leaders understand how to provide effective care to others.

Friday Evening

¢ 8-8:45p.M. Opening Session: Handout copiesof OWhereHealingBelongs,"the interview with Larry
Crabbon pages4-5, andallow time for eachpersonto readit. Thenhaveeveryonefind a partnerto discussthe
guestionsat the bottom of the page.Reconvendor thefinal 20 minutesandinvite individualsto sharetheir
reactiongo theideaof "eldering" or shepherding.

¢ 9-9:45p.M. Practical Training 1: Passoutcopiesof OComforin the Faceof Tragedy"by KarenMohler
(p. 9)or OShepherdinig the Shadowof Death"by GregAsimakoupoulogp. 14). Discusshow you cancare
for peoplewhendeathcomes.

Saturday Morning

¢ 9-9:45A.M. Devotional: Openthe daywith the devotionalfrom OswaldChambersOQWhatt Takesto
Carefor Others"(p. 10). The questionsat the bottom of the pagewill helpyour groupopenup to eachother.
Or usethe Bible study, OThePowerof Caringfor People,"on page3. You caneitherphotocopyanddistribute
the studyor usethe handoutas yournotes.

¢ 10-11A.M. Practical Training 2: Thenpassout copiesof OHowto Give GoodAdvice" by Fred Smith
on pagel2. Discussthe questionsat the bottomof the page.If you havetime remaining,describeto the group
a difficult situationin life andaskthemwhatadvicetheywould give to someonén thatsituation.

+ 11NOON. Activity: Leadyour groupthroughthe ListeningandTrusting Exerciseson pagel5s.

¢ NOON. Lunch

Saturday Afternoon

¢ 1-2P.M. Final Group Session: Closetheretreatwith ORaisindJp Shepherdingsroups"by Charles
Ver Straten(pagel3). Brainstormideasthat might bring aboutcaringchangein your church. Thenpray
togetheraskingGod for guidanceandwisdomas youtakethesenew stepstogether.

You cancreatesimilar retreatplansfor any of the other SMALLGROUPS.COM Training Themes Simply
determinewhatyou wantto accomplishand selectthe handoutghat supportyour objectives.
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